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Minutes - Meeting of the Full Governing Board held at St Blaise School on 
Tuesday 7th February 2023 at 4pm 

 
 

Present: 
Ruth Leach (RL) (Headteacher) 
Linda Shatford (LS) (Chair) (Co-opted) 
Karen Green (KG) (Staff) 
Jane Robinson (JR) (Foundation) 
James McCarthy-Vivian (JMV) (Parent) 
Jeenash Mistry (JM) (Vice Chair) (Co-opted) 
Claire Hammond (CH) (Parent) 
Gill Brook (Gill) (Clerk) 
 
The meeting was quorate (min 50% governors in post) 
 

Apologies for absence: 
Fiona Morgan (FM) (Co-opted) 
Philip Sutton (PS) (Foundation)  
Crispin George (CG) Local Authority)  
 
 
In Attendance 
Tim McGrath (TM) (Associate Member) 
Richard Webber (from 16.08) (RW) 
 
The meeting was chaired by Linda Shatford 
Minutes by Gill Brook 

Item 
No 

Topic Details ACTION 

1. Welcome, Opening Prayer and 
Reflection 

LS welcomed the governors and JR opened the meeting with a prayer. LS mentioned that the 
dress rehearsal of ‘Showtime’ this afternoon demonstrated the children’s confidence and the 
kindness of children and tutors. It showed what they had achieved in a short space of time, 
celebrated creativity and showed how much the children were enjoying the show with almost 
all in KS2 and Ash class taking part. 

 

 
 

 



Signed by Chair……………………………………………………………. Date …………………………………….FGB Minutes, 7th February 2023, page 2/9 

Item 
No 
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2. Urgent Additional Items  
 

None  

3. 1. Apologies for absence 
 

2. Declaration of interests 
 
3. Approval of minutes, 

previous FGB meeting 
 
4. Matters arising not 

elsewhere on the agenda 
 
5. Governor training update 

 
 
 
 
 
 

6. Any other governor 
business  

 

1. FM, PS, CG 
 

2. None 
 
3. The minutes of the meeting of 17.1.23 were proposed for approval by JR, seconded by CH 

and approved. 
 
4. Doc 3.4 Governors’ action log – noted 
 
 
5. Governor Training Undertaken 
Doc 3.5a Training report, LS, Developing the Board’s Effectiveness, 19.1.23 - noted. LS 
stressed the importance of sharing important conclusions from training. 
Doc 3.5b Training report, LS, Finance school budget, 30.1.23 – noted. 
 
RW joined the meeting at 16.08 
 
6. Monitoring Reports  
Doc 3.6a Visit Report, SVM, JR, 26.1.23 - noted 
Doc 3.6b Visit Report, Phonics parent meeting, JMV, 31.1.23 – noted.  
Doc 3.6c Visit Report, Phonics parent meeting, JR, 31.1.23 – noted. 
There was a discussion about these reports, stressing the importance of good communication 
between teachers and parents about these reading changes. JMV stressed how well RL had 
introduced the topic and how well KG and JP had dealt with conveying the information to 
parents, allaying fears and sharing information about the best way to use phonics books. RL: 
there was good attendance with c. 20 parents. JP will also conduct a 14.00-15.00 Friday 
afternoon session after half term for 6 weeks to pick up any issues. 
Question LS: were there many misconceptions? 
Answer RL: books will be sorted out after half term. We will certainly not be ditching our 
reading books. Thanks have been added to the newsletter and the information about the extra 
sessions. 
Comment TM: his family had found the session very useful, in particular about iPads/bedtime 
reading. 

 

4. 
 

Report from Richard Webber, 
District and County Councillor 

LS welcomed RW and thanked him for taking the time to attend. RW was happy to answer any 
questions. He brought governors up to date on the HIF (Housing Infrastructure Fund) road and 
how it might affect school. Because of the size of the planning application, the County level 
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No 
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Planning Committee had booked 3 days just to deal with this one planning application. The 
committee is likely to meet in April/May 2023 but this negatively affects the delivery of the 
road. Even on the Highway Department’s own estimate of numbers, the benefit of the road will 
disappear between 2 and 10 years after completion. Inflation is adding c. £70 million to the 
estimate, and is increasing daily. OCC does not have that money. The government will commit 
some of the extra but no-one is sure where £35 million will come from. There are financial and 
legal risks adding to the problems. Otherwise, OCC is in a healthy financial position. £6 out of 
every £10 goes on social services, most of education is funded by government. 
Question TM: Is the HIF road a whole project or just the Didcot end? 
Answer RW: There is money in the system for the Didcot end of the project (Milton 
Interchange through to Didcot) which could be a sort of stand-alone project. The rest of the 
scheme is interlinked and interdependent to produce any benefit. It is difficult to reduce costs 
and maintain the principles of cycle/pedestrians/public transport space. When Appleford village 
was asked if they preferred the current traffic jams or the new road, they all said they would 
prefer traffic jams, as the road has too many unknowns. The general feeling is that it would be 
better to find ways of spending a smaller amount of money on improving the area e.g. public 
transport, Milton footbridge. 
Question TM: what about the traffic lights at Steventon? 
Answer RW: I don’t know, this is not my area. 
RW talked about the footbridge that was going to be installed to connect Milton Heights to 
Valley Park. This has been delayed by up to 3 years. 
RL asked if there were plans for new schools in this area 
RW: around Didcot there are plans for schools, but not around the St Blaise area. The nearest 
new school is at Marcham. 
Question RL: Do you think we’ll be asked to take Valley Park children? We have 126 now and 
can grow to 210 but today we could only admit into Reception because of funding limitations 
relating to separating Y3/4 and Y5/6. 
Question RW: have you recruited extra staff? 
Answer RL: we did ask to grow to capacity in one hit, but have limited expansion because of 
the money available. RL has suggested to OCC that we could grow faster as we have the 
room but not the money. 
Comment RW: please copy me in to this sort of question. 
Comment RL: We could split Y5/6 if the money were made available and OCC would save on 
transport costs of local children going to school elsewhere. 
Comment JM: this would be more sustainable. 
Question RW: where are you with the general budget? 
Answer RL: we’ve lost all our carry forward surplus. 
Question RW: how do you compare with other primaries? 
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Answer RL: we still have a balanced budget over 3 years but have lost the carry forward so it 
is unlikely that we can now balance. We can’t see what else we can do when staff pay rises 
etc have to be paid for.  
Question RW: what about teacher strikes? 
Answer RL: Union members decided not to strike. We wrote to parents to explain the 
pressures on staff and parents have been very supportive. JMV: a letter that included 
information about staff pressure was well received, educating people on the funding pressure 
and so on. 
Question RW: what is your position on academisation? 
Answer RL: we’ve looked at it but not found anything that suits the school. LS: the Abingdon 
Partnership is going to look at it now. RL: at £6/head the Partnership is a good deal, a strong 
group and very supportive. 
Question RW: have you lost any of the school’s ethos through expansion? 
Answer RL: there is a little less contact with parents. We used to know everyone extremely 
well. LS: the equality plan is trying to keep the same school ethos throughout. RL: it’s a 
challenge but doable. The Parish has given us a shed for a clothing swap. The Church has 
been fantastic. 
Question RW: what about the path? 
Answer RL: we’re making progress. Mark (Parish Council) is applying for a long-term lease. 
The Vale owns the land. David Johnson MP has got involved.  
Question JM: Is there a liability attached to the HIF funding? 
Answer RW: there are penalties if the road is not completed. The government and OCC will 
have to come to an agreement on this. It’s an interesting point as the government is getting a 
reputation for infrastructure not being delivered e.g. HS2. 
RW: alternative ways to deal with the issues seem a better solution to building the HIF. 
LS: thanked RW. 
RW: keep up the good work. RW left the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

5. 
 

Headteacher’s reports - as per 
schedule 

Headteacher 
Verbal updates on staff appraisals. RL is only 50% through the appraisal meetings. Item 
deferred to March. 

 

6. 

 

Safeguarding, Attendance, 
Health & Safety and GDPR 

Lead governors: safeguarding: FM/CH 
Lead governors: H&S (premises) JM/TM 
Lead governor: GDPR LS 

i. Safeguarding & any reported incidents incl. bullying & racism - none 
   
ii. Attendance - RL: a number of families have problems with attendance and we are 

looking at better ways to improve this, using a more personal approach rather than 
using parent contracts. LS: it is within our ethos of loving and caring to work this way. 
Question JM: is the rate of absence similar to other schools? 
Answer RL: we haven’t checked this recently but we set 95% as the goal. We’ve not 
been too badly hit with general viruses recently. The figure is around 94%, but we do 
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need to improve. [post-meeting note:  The national absence rate as at 9.1.23 is 6.1%. 
We are 6.4% which is low. We have 2 children who are in the low 60's which is really 
affecting Y3 and Y5 data. RL will do some sums in her March report to show how this 
affects the data] 
 

iii. Health & Safety. See point 7 Premises below. 
 
iv. GDPR any breaches? – none 

7. 

Main 
item 

 

Lead Governor update  
 
Learning and Teaching: LS/CH 
Inclusion: LS/FM 
Finance: FM/LS 
Staffing: JR/FM  
Community: CH/TM  
Premises: JM/TM  
SIAMS: PS/JR 
Wellbeing: PS/KG  
 

Staffing 
Verbal update (from meeting 6.2.23) re staff structure for next academic year. JR reported 
verbally on yesterday’s zoom meeting. There was a discussion about the need to add a TA to 
the Reception class, while juggling other staff, their hours and requests and children’s special 
needs. RL commented that the funding is almost irrelevant as someone has to be recruited. 
Half is within budget; the other half has to be funded.  
Question JMV: could you employ a full-time member who ‘floats’ as needed? 
Answer RL: yes, we already have 2 like that who are used where needed. In addition, a 
SENCO TA is used on a pay-as-you-go basis. We are always on the lookout and looking at the 
budget for training. SENCOs are like gold dust because qualifications are so expensive to 
obtain. 
 
Finance 
Doc 7a, Visit Report, Finance, benchmarking, FM, 23.1.23 – conclusion: it comes down to the 
budget. We are benchmarking, but it is not always a straightforward comparison. It might look 
like we have lots of TAs but they also cover lunch time/support which is good use of their time 
as it is always better to have TAs looking out for e.g an autistic child at lunch. LS: we are going 
to look further into this and will ask Governor Services how to break down TA hours between 
TA and support. ACTION LS.  
 
Doc 7b SFVS (Schools Financial Value Standard) checklist with update. There was a 
discussion about the checklist which needs to be approved. It gives all governors information 
about what we do. LS: we need to put in a summary of agreed action and reporting back. 
Succession planning for lead and deputy lead role for finance will be considered in the summer 
term when we are looking at succession planning. It would be good to have someone else on 
board for finance - not just ex-headteachers. 
Other succession planning includes thinking about staff who are considering retiring/reducing 
hours. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LS 
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LS: our job is to look at the strategic side, the structure. RL: we will look at who wants to 
extend themselves. JM: as the school expands, we need to carve out jobs more. LS: we do 
need to look more at job descriptions. 
JMV: introduced the idea of the what happens if you are run over by a bus – the ‘Bus’ factor. 
It’s good to create a skills matrix amongst staff by talking to people to find out what they might 
be interested in. 
Question TM: what about a shared bus with another school? 
Answer RL: insurance is an issue, e.g. we do lend to Hagbourne. 
Question JM: what about sharing procurement to get a cut of the saving? 
Answer RL: OCC procurement has been awful. How you pay for things is really difficult but we 
do tend to use the same services, e.g. H & E do our boiler maintenance who are a preferred 
county supplier 
ACTION LS to complete the SFVS summary and send it to RL. 
 
Wellbeing 
Doc 7c, Governor Report, LS, Stress audit/wellbeing questionnaire. All ongoing. Some staff 
have filled out their questionnaire. LS: we will look at this in more detail. PS has had informal 
talks with staff on mental health and financial advice. We will look more about this under the 
SVM target. The current remit had been around workload. 
Question JM: is this an annual survey? 
Answer RL: yes. 
Question JM: is it school led? 
Answer RL: the questionnaires have gone to LS. An external company would cost about £2k 
which we can’t afford. LS: part of plan is to look at a new format for the questionnaire  
Question JM: what is the response rate? 
Answer RL: about 60%? 
Question JMV: is it a requirement that PS is the wellbeing contact? 
Answer LS: he is wellbeing governor, and takes on this role. We feel quite strongly about 
supporting staff. It’s not formalised. 
Question JMV: is there any concern that someone might not come forward because Phil is 
part of the church?  
Answer LS: staff can approach KG (wellbeing deputy lead), LS or PS. It was apparent (from 
the questionnaires) that some people didn’t know where to go for support. 
Question JM does this form part of staff induction? 
ACTION RL to add this to staff induction. 
Question TM: if there’s a 60% response now, what about previous years? 
Answer LS: I don’t know the answer to this. I would need to check. RL: In the past staff have 
been pushed to complete the form and we have had a better return. We haven’t pressured 

 
 
 
 
 
 
 
 
 
 
 
 
 

LS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RL 
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people to complete survey. LS: another time perhaps 10 minutes at a staff meeting could be 
allocated to fill in the form there and then. 
ACTION LS to meet with KG to complete a report before H&S deadline.   
 
Premises 
Doc 7d Visit Report, Health & Safety, JMV, LS, 16.1.23 – noted. 
Verbal update from meeting on 2.2.23 Health & Safety / premises – a written report will be 
produced for the next meeting. JMV: it was helpful to have a schedule of dates to meet staff. 
The H & S audit is 15.3.23 
Doc 7e Visit Report, Path meeting, 31.1.23, JMV - noted 
H&S Part iv policy to be approved, if available – this document was made available yesterday 
based on a standard template. It is OCC policy with St Blaise detail. ACTION RL to complete 
the gaps and send out via email via Gill for approval. 
Management-related policies annual review – up to date. 

 
LS/KG 

 
 
 
 

JMV/JM/TM 
 
 
 

RL 

8. 

 

Chair’s report 
 

Chair: 
Governor training focus, competency framework 
Doc 8a Competency Framework 1d. Collaborative working with stakeholders and partners 
LS: we need to consult stakeholders. To do this, we need to be clear what we’re trying to 
achieve, to get the best for the children, to canvass parents’ views. Stakeholder involvement is 
a big part of our role and is part of the equality plan. We should evolve through that, and 
through the SVM. 
Question JM: which stakeholders are we talking about? The church, parents? 
Answer LS: it includes the wider community. We need to be proactive. RL: we have not done 
enough on the SVM. JMV: we could do with some training e.g. as parent governors, what may 
we use from FGB and talk about in e.g. a whatsapp parent group? LS: most of what we 
discuss is not confidential. Gill: the minutes are publicly available on the website after approval 
and they rarely change between draft and approval. Nothing personal about staff, children, 
parents or governors is included in the minutes.  
There was discussion about what could be confidential and parent governors in particular 
knowing what they can say.  
LS: pointed out the Governors Code of Conduct, the Nolan principles, which should give some 
guidance [https://www.gov.uk/government/publications/the-7-principles-of-public-life] 
LS: if in doubt, you can always suggest to a parent they talk to a staff member. 
RL: parents’ meetings are coming up. We have at least one live parent meeting per year with 
governors present: 1st March, when parent views can be sought. 
LS: we want parents to talk to us – we could avoid a complaint by talking and communicating. 
Doc 8b Chair/Headteacher briefing training, LS, 26.1.23 – noted 

 

https://www.gov.uk/government/publications/the-7-principles-of-public-life


Signed by Chair……………………………………………………………. Date …………………………………….FGB Minutes, 7th February 2023, page 8/9 

Item 
No 

Topic Details ACTION 

9. Clerk Most things are now in order. CG is doing a CK safeguarding course [post-meeting note: this is 
to be arranged] 

 

10. Policy review/approval None  

11. Items to be agreed for next 
meeting 

From the schedule and additional to or 
changes from schedule 

Headteacher 
Monitoring learning and teaching report; with possible input from middle leaders/ see below*  

Staff appraisals. 
 
Learning and Teaching 
Mid-year reviews: 
PE & Sport Funding Plan; 
Equality Plan updated information on meeting objectives under the Equalities Act 
 
Learning & teaching 
Receive and discuss report on any curriculum developments, especially in relation to teaching 
the national curriculum (possible staff input; may be SVM linked see above* 

 
Inclusion and Safeguarding 
Mid-year reviews of: 
Effectiveness of Pupil Premium and SEND Strategic Plans; 
to include reporting on any budget implications 
 
Finance 
1st Draft Budget; 
Confirm date of April Budget Only Meeting; 
Authorise expenditure under scheme of delegation; 
Review and discuss Governors’ expenditure; 
Agree purchase of external services. 
 
Premises 
Review of Health and Safety Audit / Health & Safety Inspection feedback; add actions to log; 
review and monitor Risk Assessments (moved to May); 
Review insurance arrangements and premises costs 
 
Community 
Review hall bookings/usage and discuss promotion of community hall and community 
engagement 
 

 



Signed by Chair……………………………………………………………. Date …………………………………….FGB Minutes, 7th February 2023, page 9/9 

 
Gill/8.2.23 

Approved 7.3.23 

Item 
No 

Topic Details ACTION 

SIAMS - own section 
Agree monitoring visits for Assemblies and Collective worship and any other monitoring if not 
on SVM 
Update on SIAMS inspection framework 
 
Other 
(JM) Governor Training updated records and course promotion 
 
Policies 
EAL 
Phonics 
 

12. Any other business Question LS: How has this meeting contributed to our effectiveness? How can we reflect on 
what we’re doing? 
TM: felt we had a good open discussion about what we can and can’t share. 
RL: the board is working as a good team. 
Gill: felt the board is very balanced with a broad range of experience and knowledge to support 
the school. 

 

13. Date of the next meeting Tuesday 7th March 2023 at 4pm  

 Close LS thanked governors - the meeting finished at 6pm  


