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Minutes - Meeting of the Full Governing Board held on Zoom on 
Tuesday 11th October 2022 at 4pm 

(due to a number of Covid cases, this meeting was moved to Zoom and the proposed school tour postponed) 

 

 

Present: 
Ruth Leach (RL) (Headteacher) 
Linda Shatford (LS) (Chair) (Co-opted) 
Jeenash Mistry (JM) (Vice Chair) (Co-opted) 
Karen Green (KG) (Staff) 
Claire Hammond (CH) (Parent) 
Jane Robinson (JR) (Foundation) 
Fiona Morgan (FM) (Co-opted) 
Philip Sutton (PS) (Foundation) 
Gill Brook (Clerk) 
 
In Attendance: 
Richard Webber (RW) (District & County Councillor) 
(left at 16.40) 
 
The meeting was quorate (min 50% governors in post) 

Apologies for absence: 
Tim McGrath (TM) (Associate Member) 
 
 
 
 
 
 
 
 
 
 
 
 
The meeting was chaired by Linda Shatford 
Minutes by Gill Brook 
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Item 
No 

Topic Details ACTION 

 Tour of the school This item was postponed due to a number of Covid cases.  

1. Welcome, Opening Prayer and 
Reflection 

LS welcomed everyone to the Zoom meeting. PS opened the meeting with a prayer. LS 
pointed out that FM’s Court Hill report (see 3.6c below) demonstrated St Blaise values in 
abundance, both by staff and by children. FM was particularly impressed by one member of 
staff who praised every positive thing that happened, the children were full of confidence 
evidencing self-worth, and she did not hear anybody saying anything negative to anyone 
else. She felt this was a natural state of affairs, not put on as a show for a governor. 

Together we love and respect. We are creative, we are determined, we are confident, we 
are kind. 

 

2. 

Joint 
Main 
item 

Richard Webber (RW): Report 
from District/County Councillor 

LS welcomed RW. LS explained that RW was invited a couple of times a year to keep the 
governors updated on local authority issues that might affect the school. 
RW reported the uncertainty from government about the future funding of local government. 
Trying to make predictions of what money might be available next year is almost 
impossible, but because of inflation and energy costs rising, the county’s budget looks like it 
will have a £50m shortfall. The other problem is the proposed pedestrian bridge over the 
A34 to connect Milton Heights to Milton Village, which is to be paid for by Section 106 
money (which is ear marked) along with a fund from the Growth Deal (which has suffered 
because of inflation). The county is looking at the programme again which has, annoyingly, 
again delayed the Growth Deal contribution to that bridge. There is the same uncertainty 
over the HIF1 road, from the A34 via Didcot and over the Thames, and how that will be paid 
for. It is currently estimated to cost £50m more than the original budget. The County will try 
and find a maximum of £35m, but insists that the government must find the difference. 
Although these are very difficult circumstances to operate in, there is however lots going on 
to address climate change. 
 
Question RW: How are things at St Blaise? The school seems to be thriving, what are the 
pupil numbers, where are pupils coming from and how is the relationship with other 
schools? He knows that there is still an issue with the path. 
Question RL: what about the Rowstock relief road? 
Answer RW: it’s another link road at the public consultations stage. RW recommended 
contacting the Councillor within whose constituency it falls, Sally Povolotski, but it looks like 
it is in doubt. All quotes received have to be re-quoted 2 weeks later. He will try and attend 
a session and report back. 
Question RW: what about bus services? 
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Answer RL: buses run off Milton Hill, but not into the Redrow development yet. 
Comment RW: Oxfordshire bus timetables are in confusion because the buses are being 
held up in car queues. 
Comment RL: our own minibus can’t get to village and back in time. 
Question RW: what is the proportion of children from the Redrow development? 
Answer RL: there are about 4, plus some interested, plus some coming through from Red 
Dragon. Some of the houses are £950k, often without young children, or families are 
sending their children to private schools. The social housing road is going in this week and 
St Blaise should start taking those children. Some of these houses may also go to our 
existing families. 
Question RW: how is the relationship with Redrow? 
Answer RL: we only found out by chance that they had run out of our school information 
packs but we are now restocking these for them to distribute from their office. They did have 
Harwell as their main school, but have now changed this to St Blaise as the ‘local primary 
school’. 
Question LS: what proportion of the development has been built? 
Answer RL: about a quarter out of the total number of 440 houses. They are now working 
on the smaller houses. 
Comment RW: looking forward to the school tour when it can be arranged. 
 
Comment RW: he needs to approve the new LA governor. He congratulated the school for 
finding new motivated parents to stand. 
Comment LS: several parents were interested which is testament to the school’s positive 
reputation. 
Comment RL: they both had solid reasons to want to become governors which is very 
positive. 
Comment LS: very pleased that the new governors will bring new skills to the board 
LS thanked RW for attending who stayed in the meeting for a further 10 minutes. 
 

3. Urgent Additional  Child Protection and Safeguarding Policy: RL reported that County had withdrawn the 
September 2022 version (approved by FGB September 2022) and replaced it with an 
October 2022 version. ACTION RL to share any significant points.  

 
 

RL 

4. 1. Apologies for absence 
 

2. Declaration of interests 
 

1. TM 
 

2. None  
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3. Approval of minutes, 
previous FGB meeting 

 
4. Matters arising not 

elsewhere on the agenda 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5. Governor training update 

 
 
 
 
 
 

 
 
 
6. Any other governor 

business 

3. The minutes of the meeting of 13.9.22 were approved subject to the changes in 
committee members (see point 8c below) 

 
4. Doc 4.4 Governors’ action log. This is a new document to follow up on action points 

from each meeting. There are no outstanding items. The foundation governor forms are 
now with the diocese who will discuss this on 3.11.22. 
 
Extension of the co-option of Fiona Morgan (5.11.22 – 5.11.26) Approved. 
 
Parent governor election. 2 parents have put their names forward. Both are highly 
skilled. It was decided that one could fill the LA vacancy and the other the parent 
governor vacancy, making them unopposed and avoiding the need for an election. RL 
has spoken to both. RW is happy for St Blaise to nominate Crispin George as the LA 
governor. James McCarthy-Vivian was elected a parent governor. Agreed. 
 
Question PS: has that LA process been signed off? 
Answer LS: RW will sign it off when the forms go in. There is no link with the LA, only 
that the candidate has an understanding and knowledge of LA issues. As Crispin works 
in another LA, this point is covered. Another parent who has shown as interest may get 
involved when she has the time to contribute properly. 
ACTION LS to contact her to stay in touch for possible future co-option. 
ACTION LS to write a paragraph for RL to inform parents about new governors. 
ACTION LS to check the procedure of how the form is sent to the LA. 
Comment PS: happy to talk about values and ethos to new governors. 
LS: will follow the new induction procedure, and amend if necessary. 

 
5.  

a. Introduction to Governance, Risk: an introduction, LS, 13.9.22 - noted 
b. The Appraisal Process, LS 27.9.22 - noted 
c. Governor Monitoring, Gill, 20.9.22 - noted 
d. Clerks’ Briefing, Gill, 22.9.22 - noted 

 
Comment JM: some mandatory training is out of date on the matrix. Can all governors look 
at the matrix on Governor Hub and check. ACTION all. 
 
6.  

a. Doc 4.6a Governor School Visit Record, Community, 23.9.22, CH/TM - noted 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LS 
LS 
LS 

 
 
 
 
 
 
 
 
 

ALL 
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Comment LS: is slightly concerned that staff and governors will be very heavily 
involved in fund raising. RL said that once the tasks have been distributed, it should 
work out OK. She has received lots of offers of help which need to be coordinated.  

b. Doc 4.6b Governor School Visit Record, Red Dragon, 26.9.22, CH - noted. 
c. Doc 4.6c Governor School Visit Record, Court Hill, 27.9.22, FM – noted. 

Question LS: as mentioned, there needs to be recompense for staff who’ve given 
up their time. Will this be looked at by the Pay Panel? 
Answer RL: normally time off in lieu is given. 
Comment FM: that’s a nice gesture. 

 
 
 
 
 

 

5. 
 

Headteacher’s reports Headteacher: 
Doc 5 HT report on appraisal targets. 
Appraisal targets have been set for teachers and TAs. At the end of the year, we will ask 
how well these targets have been met.  
RL: she still has 3 more to do, but has completed the statutory ones. It works better setting 
them in September. 
KG: it makes sense for a TA if they’ve moved from KS2 to KS3. 
RL: KG has been reviewing some of her TA teams which helps with team building and is 
part of KG’s professional development. 
Question LS: most have 3 targets, what about professional development ones? 
Answer RL: some do have professional development targets, some have additional 
training, because they are doing a course linked to professional development. 
The February review shows if you are on track. There is some good training coming through 
e.g. the Abingdon Partnership.  
Question JR: pleased to see that KG is involved as it seems to be a lot of work to be doing 
all the teaching staff. Are you aiming to do that with other groups?  
Answer RL: yes, with the other teams. As the school expands it will be easier. 
 

 

6. 

Joint 
Main 
item 

Safeguarding, Attendance, 
Health & Safety and GDPR 

Lead Governors: safeguarding: FM/CH 
Lead governors: H&S (part of premises) 
JM/TM 
Lead Governor: GDPR LS 

i. Safeguarding & any reported incidents incl. bullying & racism 

a. Doc 6ia: Report on Looked After Children (LAC). RL’s report covered the details of 
actions supporting the children. ACTION RL to check whether the name of LAC has 
changed. 
Question LS: can you summarise the provision?  
Answer RL: not really, as the year groups of the children are so different and they 
are also SEN. 

b. Doc 6ib KCSIE – this is an opportunity for governors to ask questions on this 
important document. 
Question JM: can governors be sure that all staff have read part one? 

 
RL 
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Answer RL: yes, it is covered in September at the INSET, there is a set of slides of 
updates, plus a training programme because it is such a big issue with so many 
different categories. There is a 2-year rolling plan in place. 
Question FM: do staff sign they’ve read part one? 
Answer RL: Yes. 
Comment LS: It is RL’s responsibility that staff have read it. Governors are 
responsible that governors have read it. FM checks the list that the staff have 
signed. ACTION FM. 
Comment RL: FM and RL are working through the annual safeguarding audit, 
looking at training records for staff, and are about a third the way through. 
Question PS: is reading KCSiE an annual check? 
Answer RL: Yes, it is made available at the end of the summer for training from 
1.9.22. 
Comment LS: it’s now a declaration on Governor Hub  
Question LS: does the anti-bullying policy cover the right things? 
Answer RL: we review anti bullying in anti-bullying week, and governors have come 
in to support, we make the information as relevant as possible, with posters, using 
computers, have a parent assembly to share all the work and make a big feature in 
the newsletter. 
Question LS: how relevant to our primary-age children is LGBTQ+ in teaching 
safeguarding through relationships and education?  
Answer RL: it is covered through the relationships part of PHSE work, e.g. good 
touching/bad touching, healthy relationships, dos and don’ts in Maple Class, online 
issues. 
Question LS: how much do parents know that you do all this? 
Answer RL: it is mentioned in Council, we send out leaflets, and links are sent out.  
Question LS: do you conduct risk assessments on volunteers? 
Answer RL: no, we don’t risk assess, but we do a DBS check before starting. 
Volunteer parent readers work in a shared space. ARCh sometimes use the staff 
room but with the door open and other people coming and going. They do not use 
private spaces. We would risk assess a volunteer on a school trip re e.g. toilet 
duties. The school decides what checks are needed. 

c. Doc 6ic Governor School Visit Record, KCSiE, LS, 15.9.22 - noted 
 
ii. Attendance – feedback from information sent to parents 

RL: no feedback from parents has been received. 

 
 
 
 
 
 

FM 
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Comment JM: there was an article on BBC news, that certain regions are sending out fines, 
and some are not, rather than the matter being for individual schools. A whole area seems 
to be on board clamping down. 

 
iii. Health & Safety – any updates 

 

RL: there was one incident when a pregnant member of staff tripped and fell. The correct 
procedure was followed, it was an accident, it was followed up with County. The person is 
OK. 

 
iv. GDPR – have there been any breaches? No  

 

7. Lead   
Governor  
 
Learning and Teaching: LS/CH 
Inclusion: LS/FM 
Finance: FM/LS 
Staffing: JR/FM  
Community: CH/TM  
Premises: JM/TM  
SIAMS: PS/JR 
Wellbeing: PS/KG  
 

Learning & Teaching: 
Doc 7a Agree SVM monitoring actions for the coming term. LS summarised the document 
highlighting that staff had not been clear what governor monitoring should look like. 
Governors were reminded to read the Governor Visits Policy which explains what you do 
when you go into school. Governors are not inspectors and are not to be judgemental. Their 
role is to see if the SVM is being implemented and improving pupil attainment. 
Question FM: if we were doing all this, but did see something that was concerning, who 
would we go to? 
Answer LS: speak to the lead teacher, but if it is a safeguarding issue, talk to RL. 
Question FM: if for example, you were on a learning walk, and a class seemed to be very 
restless, would you make a comment, or would you say that all classes are different and 
work in different ways? 
Answer LS: it would probably be best to talk to RL and ask for further information about 
what’s going on.  
Comment KG: governors are monitoring the coordinators, not the teaching. LS: you could 
comment on the learning environment. 
Comment FM: for example, if there was an issue with the learning atmosphere, you would 
have to say what’s going on (but talk to RL). RL could say if this is a normal class or what 
the lead teacher is doing about this. 
Comment LS: for example, if you thought that the teacher hadn’t explained something very 
clearly, you could ask for clarification. It’s not a judgement, it’s asking for clarification while 
you’re on a visit. There is a fine line though so think carefully how you ask for clarification.  
Comment JM: this is really useful and good to see it structured like this, particularly for new 
governors helping how to approach the visit.  
Comment KG: it tidies everything up so that everyone knows what it’s about and is 
particularly helpful for teachers who’ve not met with governors before so that you 
understand what this meeting is about. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Signed by Chair                                                                                                                Date                                                       FGB Minutes, 11th October 2022, page 8/11 

Item 
No 

Topic Details ACTION 

 
Inclusion:  
Doc 7b Present the ‘SEND Report to Parents’ for approval. Approved. ACTION Gill to send 
to Katy who’ll send out to parents. 
 
Finance: 
Doc 7c Governor School Visit Record, Finance, 14.9.22 – noted. FM added that all was 
very satisfactory. The next meeting is in early November so can be presented at the 
November FGB. There are no concerns. 
Comment LS: the percentages looked good 
 
Begin SFVS review ready for submission before end of the January. FM reported that this is 
a document that has to be done each year. RL and CB provide the details and it will be 
presented in January. It acts as a useful check list each year. 
 
Community: 
Review Community Hall bookings/usage/hire agreement and discuss promotion of hall and 
community engagement 
RL gave details of a series of hall and field bookings which caused some problems both for 
her and the caretaker. To prevent this kind of clash happening again, RL proposed some 
changes to the hall hire agreement so that only one event can take place at a weekend. 
 
Question LS: do you need the Community governors to review the hall hire agreement 
again? 
Answer RL: yes, it is the community governors’ role, not just RL’s decision. 
FM is happy to be involved as it also relates to finance 
Comment RL: there has been a sudden increase in demand for events post-covid, the 
school was not prepared and the right system needs to be in place. 
ACTION FM and CH to meet with RL to review the hall hire document. 
Comment LS: we should also be aware that parties could have made a formal complaint to 
governors. 
 
Wellbeing: 
Settling in Report – verbal report. PS reported that he had looked at the wellbeing of staff 
inside and outside the school. It’s a huge tribute to RL that staff and pupils feel they are in a 
place of safety and security. Staff are commenting on the uncertain and unhealthy times we 
find ourselves in, particularly TAs, who’ve mentioned accessing food banks. It’s therefore 

 
 
 

Gill 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RL/FM/CH 
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necessary to be vigilant and keep close contact with staff. Questionnaires will inform. PS 
attends team meetings once a term. The wellbeing of staff affects the life of school. 
 

8. 

 

Chair’s report:  
Governance SVM updates, including 
academies discussion, and, when time 
allows, work on Governor Hub Health 
Check/Competency Framework  

Doc 8a Competency framework 3a People. Building an effective team - noted 
LS: It’s important that you’ve read through what everyone has to do to check we’re having a 
positive impact on the school 
Doc 8b Meeting protocols and feedback procedures - noted 
This is especially helpful for new governors. E.g the clerk had fed back on the September 
meeting and we would have improved it if it had been a physical meeting. 
ACTION LS to put as a separate feedback form on Governor Hub. 
ACTION ALL to complete the feedback and send either to Gill (who will anonymise) or to 
LS. 
Doc 8c Appraisal Training Report NB with actions - noted 
LS explained that there should only be one common person between the two committees 
(appraisal and pay) so the task allocation needed to be changed. She proposed: 
Headteacher Performance Management Committee: JR, PS and LS (not JM) 
Pay Panel Committee: FM, JR, JM (not LS) 
Thus, only one person will be on both committees (JR) 
ACTION LS to change the records. 
LS: the Pay Panel does need to meet to look at the HT pay scale. An advisor has now been 
appointed for HT appraisal. 
Question FM: does the Pay Panel need to meet fairly soon? 
Answer LS: yes. 
Question JR: should we also be sending out all salary confirmations to all staff by the end 
of October? 
Answer LS: Yes. 
As this timing is too tight for FM, LS will step in. 

 
 
 
 
 

LS 
ALL 

 
 
 
 
 
 

LS 
 

9. Clerk:  actions / information updates Update on Governor Hub confirmations. Gill thanked all governors for having signed off all 
declarations and all confirmations on Governor Hub. 
Doc 9a Governor Monitoring 20.9.22 (PowerPoint presentation) - noted 
Doc 9b Clerks’ Briefing 22.9.22 (PowerPoint presentation) - noted 

 

10. Policy review/approval Statutory Policies for approval  
Doc 10a Appraisal Policy for teachers and HTs (OCC) approved 
Doc 10b Pay Policy (OCC) approved 
Non-statutory Policies for Information  
Doc 10c School Visitors’ Policy approved (website) 
Doc 10d Pupil Premium Policy approved (website) 
Doc 10e Personal Care Policy approved (website) 
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11. Items to be agreed for next 
meeting 

From the schedule and additional to or 
changes from schedule 

Headteacher 
SVM interim report on any significant adjustments needed to the plan 
 
Learning & Teaching 
SVM report on a specific target or other curricular aspect (staff member) 
ACTION RL to tell Gill which staff member it will be 
Relationships and Sex Education Policy annual review 
Remote Learning Policy annual review 
 
Safeguarding (main item) 
Annual Safeguarding & Child Protection Report including the anti-bullying appendix 
Receive annual safeguarding audit form 
 
Staffing 
Early Career Teachers’ Policy annual review 
Staff disciplinary Policy and Procedures (OCC) Policy annual review 
 
Finance 
P6 Budget Monitoring Report. 
Review and determine head teacher’s salary (backdated to 1st September) ensure pay 
panel has made/confirmed pay decisions on all teachers and issued salary letters  
 
Premises 
Up-date on asset management plan – progress report 
Review of School Accessibility Plan & Transport Plan. This is now done via an online 
platform. ACTION RL to share with premises governors so they can do a report on that. 
 
Community 
Report on Website review to include statutory compliance  
(If applicable) Revise prospectus type information on the school’s website 
 
SIAMS 
Outcomes of monitoring visits for Assemblies and Collective worship 
 
Chair  
GDPR report includes effectiveness of and any updates to policy 
 

 
 
 
 
 

RL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RL 
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Gill/13.10.22 
Approved 15.11.22 
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12. Any other business RL: idea with PS to share any leftovers, not-wanted food each Friday. Can any governors 
contribute? The idea is: you put in an item and take out an item. Friday Food Share on a 
continual basis rather than just at harvest time  
RL: Just completed a very successful visit from the School Improvement Partner this 
afternoon (11.10.22) who was very pleased. Thanks to all staff. Everything was at a very 
high standard. LS also interviewed, by Zoom. Congratulations to RL and to LS and the 
whole team – everyone played their part. 

 
ALL 

13. Date of the next meeting Tuesday 15th November 2022 at 16.00 (apologies TM & 13.12.22) 
ACTION LS to invite new governors. 

LS 

 Close The meeting closed at 18.05  


