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Together we love and respect. We are creative, we are determined, we are 

confident, we are kind. 

 

  Governance Policy 
 

This policy is one of four school governance documents, the others being: 
The Governance Schedule – for FGB meetings 

Governor Visits Policy - for information on monitoring and other visits 
Governor Induction Policy - for new governors 

Additionally key documents include: 
The School’s Instruments and Articles of Governance 

The Governors’ Code of Practice 
Policy on Virtual Meetings Attendance  

Key DfE documents: 
Governance Handbook 

Competency Framework: 

Maintained School Governance  

 
 

Date of Issue:  September 2022  

Date of Review:  July 2023 

Headteacher:   Ruth Leach 

Chair of Governors:  Linda Shatford 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/937573/Maintained_governance_role_descriptors.pdf
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PART 1 

1. The Role of the Governing Board (GB) 
Governing boards have three core strategic functions: 

a. Ensuring clarity of vision, ethos and strategic direction 

b. Holding the Headteacher to account for the educational performance of the school 

and its pupils, and the effective and efficient performance management of staff 

c. Overseeing the financial performance of the school, making sure its money is well 

spent. 

 

With regard to the school’s ethos and strategic direction we, as a Voluntary Controlled 

School, look to the diocesan authority and the local parish to provide support for the 

religious character of our school. Additionally, the diocese has a role in appointing 

foundation governors to the board, and in facilitating inspections to evaluate the quality of 

religious education and collective worship. 

 

In order to fulfil our core functions, the board will communicate regularly with parents and 

carers, ensuring their engagement is used to inform strategic decision-making. 

Communications with parents and carers will be clear in supporting them to understand the 

structure of the school, how it operates, and how they can support their child’s education. 

DfE’s Governance Handbook 2020 says: 
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‘Boards must be ambitious for all children and young people and infused with a passion for 
education and a commitment to continuous school improvement that enables the best 
possible outcomes. Governance must be grounded in reality as defined by both high-quality 
objective data and a full understanding of the views and needs of pupils/students, staff, 
parents, carers and local communities.’ 
 

‘Everyone in governance should be aware of and accept ‘The 7 principles of public life’, -

Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership -as set 

out by Lord Nolan.’ 

 

Additionally, all Governors should be familiar with The Equality Duty (Act 2010) which has 
three aims and requires schools to show how they are meeting these by giving due regard 
to the need to: 
• Eliminate unlawful discrimination, harassment, victimisation and any other conduct 
prohibited by the Act; 
• Advance equality of opportunity between people who share a protected characteristic 
and people who do not share it; and 
• Foster good relations between people who share a protected characteristic and people 
who do not share it. 
For detailed information see the school’s Equality Policy and Plan. 
 
 

2. Membership of the Governing Board 

Details of roles and eligibility may be found in DfE’s Maintained School Governance – 

structures and role descriptors: assets.publishing.service.gov.uk/government/uploads/system/ 

 

For information on what is expected of governors please read the DfE’s Governance 
Handbook: Governance Handbook 

NGA (National Governance Association) role description see appendix 1 

 

The current composition of the St Blaise Governing Board (September 2022) is made up of 

the following 8 members plus one associate (see the table). The school’s Instruments and 

Articles of Governance give full details of the constitution of the board; the numbers and 

category of governors. The Headteacher chooses whether or not to be a governor; in 

practice, almost all Heads choose to do so. 

 

The Head teacher: Ruth Leach 
 

Parent Governors: 
(2) 

Claire Hammond 
 

Vacancy 

Local Authority 
Governor (1) 

Vacancy 

Staff Governor 
(1) 

Karen Green 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
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Foundation Governors: 
(2) 

Jane Robinson 
 

Philip Sutton 

Co-opted Governors: 
(3) may include parents 

Fiona Morgan 
 

Jeenash Mistry Linda Shatford 

Clerk Gill Brook 
 

Associate Member/s 
(As many as the board wishes) 

Tim McGrath  

 

3. Governance Structure 
Governance at St Blaise revolves around monthly meetings of the full governing board (FGB) 

and the appointment of Lead and Deputy Lead governors for specific aspects of GB work. 

This has been the case since October 2016. 

The Governors believe this method of governance: 

a. Ensures the Headteacher and Governors are more effective by being decisive, strategic 

and proactive. 

b. Empowers governors, as all are part of the decision-making process and party to full 

discussions (avoiding the repeating of information in committees and at FGB, which can 

lead to a dilution of the key points). 

c. Is more inclusive, utilising the strengths and skills of all governors. 

d. Allows Lead Governors to be proactive and propositional when organising, carrying out 

and delegating monitoring activities. 

e. Ensures Governor’ Visit Reports are meaningful, as these are discussed sooner. 

f. Supports the full understanding and involvement of all governors, and will promote 

succession planning. 

NOTE: this structure has served the governing board well, when under strength. Now that 

the governing board is at or near full strength, as well as associate members, it should 

continue to do so, but will need to be reviewed to ensure all governors take a full and 

active role in meetings. It does rely on the designated Lead and Deputy Lead Governors 

being proactive: it is not the Headteacher’s role to organise governors. 

4. Governor Roles – structure of the board of governors at St Blaise 

4i The Chair of Governors: 

For details of roles and responsibilities of all governors please see the DfE‘s framework for 
governance. Competency Framework:  

NGA Role description see appendix 2 

The most important role on the governing board is that of the Chair of Governors: 

The chair, with support from the vice-chair, and the clerk, is responsible for ensuring the 

effective functioning of the board and has a vital role in setting the highest of expectations 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
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for professional standards of governance. It is the chair’s responsibility to give the board 

clear leadership and direction, keeping it focused on its core functions. The chair and vice-

chair should encourage the board to work together as an effective team, building its skills, 

knowledge and experience. The chair should ensure that everyone is actively contributing 

relevant skills and experience, participating constructively in meetings, and is actively 

involved in the work of the board. The chair, in conjunction with the clerk, should also 

ensure that everyone understands the expectations placed upon them and that they receive 

appropriate induction, training and development. 

The role of the vice-chair is to support the chair and undertake their responsibilities and 

duties as and when necessary. It is expected the vice-chair will be a chair-in-waiting i.e. they 

will put themselves forward to be chair at the end of the current chair’s term of office. If this 

is not the case the governing board will appoint two vice-chairs, to ensure succession 

planning. 

4ii The Clerk to the Governing Body fulfils an important role to governors advising on 
legal matters and ensuring a professional level of clerking. Contractual time allows for 
preparation for the monthly meetings, attendance at meetings, circulating of minutes and 
associated papers and keeping all governor paper-files and Governor Hub up-to-date. 

The clerk sets the agenda from the governance schedule. This is finalised by the chair with 
input from the Headteacher. Lead Governors may also ask for items to be added. 

 

4iii Lead and Deputy Lead Governors: (for Guidance and Terms of Reference see PART 
2) 

Governors will have (or a commitment to develop) an in-depth knowledge and an 

understanding of their areas. St Blaise has designated Lead and Deputy Lead Governors for: 

 

a. Finance 
b. Staffing  
c. Wellbeing (Staff) 
d. Learning and Teaching 
e. Premises (Guidance includes Health & Safety) 
f. Community Engagement 
g. Inclusion (includes attendance, SEND, PP & EO (Special Educational Needs 

and Disabilities, Pupil Premium and Equality of Opportunity)  
h. SIAMS - School Inspection of Anglican and Methodist Schools 
i. Safeguarding & Child Protection (ToR which includes delegated powers) 

 

It is anticipated each experienced member of the Governing Board will be a lead governor 

for one of the key areas a-i above; or be the deputy. In the role of deputy, they will be 

expected to mentor the lead, thus providing succession planning. 
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Lead Governors and Deputy Lead Governors should act as a team, with both having full 

involvement in monitoring activities. 

Each Lead Governor will be responsible for proposing the monitoring schedule for their area 
of responsibility at the beginning of each long term. For monitoring that requires a school 
visit, dates and times will be agreed with the Headteacher or the lead member of staff. 

It is essential all Lead and Deputy Lead Governors write reports (see proforma on 
Governor Hub>Documents>7. ); written reports enable a greater volume of work to be 
discussed and scrutinised at FGB meetings, as verbal feedback can be time consuming. 
Additionally, governors are expected to chair their area/s on the GB meeting’s agenda. 

4iv Link Governors and nominated Governors (for Terms of Reference ToR / guidance 
see Part 2) - at the end of each academic year, under a review of governance, a decision will 
be made whether to appoint the following link governors: 
 

• Whistle blowing 

• GDPR  

• Governor Training (see point 6) 

• After School and Breakfast Clubs (if separate to the Community Lead Role)  
 
Link Governors for curriculum subjects (see L&T guidance) 
This is a commitment to show an interest in the subject, to visit school to see an aspect of 
the subject in action and report back to FGB informally or using visit report (proforma see 
Visits’ Policy). Governors might consider helping in a lesson, maybe sharing a skill, attending 
a showcase event or going on a school trip  

Subjects are on a 3-year rolling programme and will be noted on the SVM.  
 

4v Committees: (for Terms of Reference see Part 2) schools are required to have the 
following committees: 

• Headteacher Appraisal Committee - not less than 3 non-staff members; at least one 
governor to be trained in ‘Safer Recruitment’. 

• Staff Pay Committee – 3 to 5 non-staff members. 
 

4vi Working Groups will be formed as needed with no delegated powers. A designated 
convener will be responsible for reporting to the FGB and writing ‘visit reports’. 
 

4vii Roles 2022-2023:   

Roles 
 

 Who 

Chair Elected July/September 2022 
 

Linda Shatford 

Vice Chair  
 

Elected July/September 2022 Jeenash Mistry 

Additional Vice Chair If required 
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Lead Governors 
 

See Generic Terms of 
Reference and Specific 
Guidance 

See Generic -Terms of 
Reference and Specific 
Guidance 

 Lead Deputy Lead 

Finance 
 

 
Fiona Morgan 

 
Linda Shatford 

Staffing  
 

Jane Robinson  Fiona Morgan 

Wellbeing  
 

 
Phil Sutton 

 
Karen Green 

Learning & Teaching 
 

 
Linda Shatford 

 
Claire Hammond 

Premises (includes 
Health & Safety) 

 
Jeenash Mistry 

 

Tim McGrath 

Community (+Breakfast 
& After School Clubs) 

 

Claire Hammond 
 

Tim McGrath 

Inclusion (+SEND, PP and 
EO) 

 
Linda Shatford 

 
Fiona Morgan 

SIAMS 
 

 
Phil Sutton  

 
Jane Robinson 

Child Protection & 
Safeguarding  

 
Fiona Morgan  

 
Claire Hammond 

Committees (statutory) Governors 

HT Performance 
Management Committee 

Terms of Reference with 
delegated powers (not less 
than 3, non-staff members) 

Jane Robinson 
Phil Sutton 
Linda Shatford 
Jeenash Mistry 

Pay Panel Committee Terms of Reference with 
delegated powers 
(3-5 non- staff members) 

Fiona Morgan 
Jane Robinson 
Linda Shatford 
Jeenash Mistry 

Link Governors if appointed Governor 

Whistle-Blowing Link 
Governor 

Terms of Reference with 
delegated powers 

Phil Sutton 

GDPR (General Data 
Protection Regulations) 

Nominated Governor   Linda Shatford 

Governor Training Nominated Governor Jeenash Mistry 

SVM Targets Link Governors - match with Lead Governors where applicable 

1a   Maths Jeenash Mistry 

1b Writing Jane Robinson 

1c Non-core – History, Science, Music focus LS + TM + FM 

2a   Pupils’ wellbeing  Phil Sutton 

3a   Leadership and Management - Early years Fiona Morgan 

3b Leadership and Management - Assessment Linda Shatford/ Tim McGrath 

3c L&M - Parents & Communication Claire Hammond/Tim McGrath 

3d Leadership and Management –governance  Linda Shatford 

Link Governors– not SVM related  

PE & Sport Jeenash Mistry Early Years SVM this year 

Curricular aspects on a three- year rolling programme - focus year expect greater involvement by governors 

2022-23 History Linda Science Tim Music Fiona 

2023-24 Geography Claire Art &DT Linda MfL Jane 

2024-25 Computing  Tim RE Phil PSHE Linda 



Governance Policy, September 2022, page 9/34 
 

5. Monthly Full Governing Board Meetings:  

i. The Governance Schedule (see separate document) will inform the agenda for GB 
meetings; the schedule ensures all legal and essential matters are covered; 
additionally, it spreads the workload of the Governing Board and Lead/Deputy Lead 
Governors. 
 

ii. Agendas will be carefully crafted, timed with a clear focus for each meeting, plus 
reports and business items. Main items are agreed at the previous meeting to ensure 
important issues are given the time for discussion and agreement. Agendas are 
finalised by Chair, Headteacher and Clerk. 
 

iii. Headteacher’s Reports: always on the agenda for any information/briefing/reports; 
these may be written or verbal e.g. SVM reviews, Data reports, SEF up-date; 
safeguarding information; staffing and pupil up-dates, including attendance. 
 

iv. Meeting Protocols to ensure meetings are timely and effective: 

• All documents for meetings are sent via the Clerk. Every effort is made to ensure 
documents are available a week before each meeting, therefore if providing 
documents/visit reports for a meeting, please endeavour to do so one week 
before the scheduled meeting. 

• It is essential that all governors read all documents and come prepared with 
questions to ask and comments to make, so that we fulfil our primary role of 
‘challenge and support’. Time will not be spent in the meeting reading through 
or talking though the details in every document. 

• The timed agenda should give an indication of the level of discussion anticipated. 
Helpful notes may also be added. 

• Lead Governors are expected to lead their items on the agenda and should 
therefore ensure they are fully prepared and allow sufficient discussion but not 
procrastination (see Lead Governors’ Terms of Reference). 

• Governors’ actions from the last meeting must be completed before the next 
meeting/within the time scale. To facilitate this, the Clerk issues minutes within 7 
days of the meeting. 

• If sending apologies, please make these to the Clerk, Chair and Head; ensure any 
‘Lead’ items have been handed-over to the Deputy Lead or another governor. 

• For Virtual meetings please send any ‘known’ questions before the meeting to 
the Chair, Head and Clerk. 

6. Governor Training  
It is important all governors access training to: be informed, stay up-to-date and to develop 
expertise. 

The school buys in to Oxfordshire County Council’s Governor Services package, which 
includes training. Training accessed via this route may be considered free. Courses can be 
accessed via Governor Hub. 
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Courses and meetings can also be accessed The Abingdon Partnership; the learning link of 
the NGA (National Governance Association) although there may be a charge.  

Use of the NGA’s Skills audit* supports the Governing Board to be effective in identifying 
whole Governing Board training needs as well as supporting individual governors. It is 
intended to use this audit every other year or as needed. 

Governors attending training should: 

• Inform the GB of courses attended, so a record may be kept. Additionally, for 
statutory training the school must be informed and certificates made available. 

• Summarise their training so other governors might benefit: this is best done through 
Appendix 3 Governor Record of Training. 

The board chooses to appoint a designated governor for training on an annual basis. 

* Skills audit and skills dashboard - National Governance Association (nga.org.uk) 

7. ACRONYMS  

FGB (Full Governing Board) meetings will endeavour to explain all acronyms, of which there are 

many; it should be noted these may change! 

Acronyms 

ADHD Attention Deficit Hyperactivity Disorder 

AfL Assessment for Learning 

ARCh Assisted Reading for Children (in Oxfordshire) 

ASD Autistic Spectrum Disorder) 

ASP Analyse Schools Performance (DfE produced Data pack on our school) 

BOBS Buddies of (St)Blaise School (Social and Fundraising group) 

BPVS British Picture Vocabulary Scale  

CAF 
Common Assessment Framework (Social care -used for children and families 
in need) 

CAMHS Child and Adolescent Mental Health Service 

CCF Children we Care For (previously LAC, Looked after children) 

C of E Church of England (School) VC (Voluntary Controlled by LA)  

CPD Continuous Professional Development 

CW Collective Worship 

DBS Disclosure and Barring Service 

DfE Department for Education 

EAL English as an Additional Language; ESL English as a Second Language 

https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Governing-Board-Self-Review-(1)/Skills-Audit-and-Skills-Matrix.aspx
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ECT Early Career Teacher (previously NQT Newly Qualified Teacher) 

EEF Education Endowment Foundation 

EHA Early Help Assessment 

EHCP Education, Health & Care Plan 

EIF Education Inspection Framework 

EO Equal Opportunities 

EP Educational Psychologist 

EVC Educational Visits Coordinator 

EYFS Early Years Foundation Stage (pre-school and reception children) 

FFT Fischer Family Trust (Educational Analysis, Literacy and Reseach) 

HLTA High Level Teaching Assistant 

KCSIE Keeping Children Safe In Education (Safeguarding – key guidance) 

KS 1 /2 Key Stage 1 (pupils in years 1 &2) Key Stage 2 (pupils in yrs 3,4,5,6) 

LA Local Authority 

LADO Local Authority Designated Officer  

MASH  Multi-Agency Safeguarding Hub 

MATs Multi Academy Trusts (to which we do not yet belong!) 

NGA National Governance Association  

Ofsted Office for Standards in Education 

OTSA Oxfordshire Teaching Schools Alliance 

OXSIT Oxford Schools Inclusion Team   

PEP Personal Education Plan (used mostly with reference to Children we Care For) 

PP 
Pupil Premium (Pupils of families on income support and other benefits- receiving additional 

support in school) 

PSQM Primary Science Quality Mark 

QCA Qualification & Curriculum Authority 

RBA Reception Baseline Data 

RSE Relationships and Sex Education 

SEAL Social and Emotional Aspects of Learning 

SEF Self-Evaluation Form 

SEN / D Special Educational Needs & Disability 

SENSS Special educational needs support service  
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SFVS Schools Financial Value Standards 

SIAMS Statutory Inspection of Anglican & Methodist Schools 

SMART Specific, Measurable, Attainable, Realistic, Timed (target setting) 

SMSC 
Spiritual, Moral, Social & Cultural (used to describe links in the curriculum as well as events at 

school) 

SPAG Spelling, Punctuation and Grammar 

STEM Science, Technology, Engineering and Mathematics 

SVM School Vision Map (school development plan) 

TA Teaching Assistant 

TAF Team Around the Family (Social services support for families) 

ToR Terms of Reference  
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Appendix 1 (NGA August 2021) 
Governor role description 

Governors work together to carry out their core functions: 
1. ensuring there is clarity of vision, ethos and strategic direction 

2. holding executive leaders to account for the educational performance of the 
organisation and its pupils and the performance management of staff 

3. overseeing the financial performance of the organisation and making sure its money 
is well spent 

NGA recognises the following as the fourth core function of governance: 

4. ensuring the voices of stakeholders are heard 

Governors must also ensure that the governing body complies with all legal and statutory 
requirements. Governors should seek the advice of the clerk to the governing board and 
other professional advice as appropriate.  

Governing body strategic responsibilities 
Governing bodies work closely with head teachers and senior leaders. Headteachers are 
responsible for day-to-day management whereas the role of the governing body is strategic. 
As such, governors are responsible for: 

◼ determining the mission, values and long-term ambitious vision for the school 
◼ deciding the principles that guide school policies and approving key policies  
◼ working with senior leaders to develop a strategy for achieving the vision  
◼ ensuring parents, pupils, staff and the wider community are involved, consulted and 

informed as appropriate 
◼ ensuring all pupils have access to a broad and balanced curriculum such that pupils are 

well prepared for the next stage of their education and adult life  
◼ setting the school’s budget and ensuring it is managed effectively together with premises 

and other resources  
◼ agreeing the school’s staffing structure and keeping it under review to ensure it supports 

delivery of the strategy 
◼ ensuring robust risk management procedures are in place and that risk control measures 

are appropriate and effective  

Monitoring and evaluating school performance 
Governors must monitor the priorities that have been set to ensure progress is being made 
by: 

◼ measuring the school’s impact and progress towards its strategic objectives 
◼ ensuring the required policies and procedures are in place and the school is operating 

effectively in line with these policies 
◼ evaluating relevant data and feedback provided by school leaders and external reporting 

on all aspects of school performance 
◼ asking challenging questions of school leaders in order to hold them to account 
◼ holding the headteacher to account for standards, financial probity and compliance with 

agreed policies 
◼ visiting the school to monitor implementation of the strategy and reporting back to the 

board (this could be in a link governor capacity) 
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◼ ensuring there are policies and procedures in place to deal with complaints effectively 

Panels and committees 
When required, governors are expected to serve on panels or committees in order to: 

◼ appoint the headteacher and other senior leaders 
◼ appraise the headteacher and make pay recommendations  
◼ hear staff grievances and disciplinary matters 
◼ review decisions to exclude pupils 
◼ deal with formal complaints 

Contribution to the governing body 
Governors should ensure that they are making a positive and meaningful contribution to the 
governing body by: 

◼ attending meetings, reading papers and preparing questions for senior leaders in 
advance (St Blaise has 11 FGB meetings; HT Appraisal and Pay Panel committee meetings; 
additionally lead governors carry out monitoring activities meetings with staff)  

◼ establishing and maintaining professional relationships with senior leaders and 
colleagues on the board 

◼ getting to know the school, including visiting the school occasionally during school hours  
◼ undertaking induction training and developing knowledge and skills on an ongoing basis 

Expenses 
Governors should receive out-of-pocket expenses incurred as a result of fulfilling their role 
as governor and NGA recommends that a governing board should have such an expenses 
policy. Payments can cover incidental expenses, such as travel and dependency care, but 
not loss of earnings. 
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Appendix 2 (NGA August 2021) 

Chair role description 
The chair of the governing board is a leadership role that provides clear direction to the 
governing board who work as a team to challenge, support and contribute to the strategic 
leadership of the school.  

Governing boards in all types of schools should focus on their core functions: 
1. ensuring there is clarity of vision, ethos and strategic direction 

2. holding executive leaders to account for the educational performance of the 
organisation and its pupils and the performance management of staff 

3. overseeing the financial performance of the organisation and making sure its money 
is well spent 

NGA recognises the following as the fourth core function of governance: 

4. ensuring the voices of stakeholders are heard 

Strategic and leadership responsibilities 
The chair provides strategic leadership that allows governors to fulfil their functions by: 

◼ ensuring there are transparent and effective processes for recruiting and inducting a new   
headteacher 

◼ ensuring appropriate governor involvement in the recruitment of senior leaders 

◼ ensuring the board has good knowledge of the school and has mechanisms in place to 
obtain and listen to the views of parents, pupils and staff 

◼ ensuring the governing board sets a clear vision and strategy for the school 

◼ ensuring the governing board and headteacher have a shared vision and sense of 
purpose  

◼ leading the board in monitoring the headteacher’s implementation of the strategy  

◼ setting the culture of the governing board, balancing and valuing both the support and 
challenge responsibilities 

◼ ensuring the board acts as a team 

◼ ensuring there is a succession plan for the chair, vice chair and any committee chairs 

Wider leadership responsibilities 
The chair has wider leadership responsibilities associated with the role and status of lead 
governor on the board, such as:  

◼ being a first point of contact and playing a leading role in employment matters as 
required by the adopted procedures of the school (for example, grievance, disciplinary, 
capability) 

◼ where required, acting as a first point of contact and respondent in matters raised with 
the school by external bodies (such as the local authority or Department for Education)    

◼ where required, representing the governing board in its dealings with external partners 
and be an advocate for the school 

◼ attend school events as appropriate and encourage other governors to do so 

Developing the team 
Governing boards need a range of skills and knowledge to carry out their functions 
effectively. It is the responsibility of the board’s chair to:  
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◼ ensure the board has the required skills and commitment to govern well, and that 
appointments made fill any identified skills gaps and ensure a diverse team 

◼ ensure all members of the board have a thorough understanding of their role and receive 
appropriate induction and ongoing development as required  

◼ ensure that board members are involved, feel valued and encourage their development 
◼ ensure members of the board act reasonably and in line with the board’s agreed code of 

conduct  
◼ develop a good working relationship with the vice chair, keeping them fully informed and 

delegating tasks as appropriate 

Working with school leaders  
Chairs and school leaders must develop effective working practices which are mutually 
supportive. It is the responsibility of chair to: 

◼ ensure that the governing board fulfils its duty of care to the headteacher, including 
ensuring a safe and secure working environment, a reasonable work-life balance, and 
support for their wellbeing 

◼ ensure all board members concentrate on their strategic role and hold the headteacher 
to account 

◼ build and encourage a professional relationship with the headteacher which allows for 
honest conversations, acting as a sounding board and ensuring there are no surprises at 
meetings 

◼ meet regularly (normally monthly) with the headteacher 
◼ oversee and participate in the headteacher’s performance review, ensuring that 

appropriate continuing professional development (CPD) is provided 
◼ ensure that the headteacher provides staff with an understanding of the role of the 

governing board and acts as link between the two 
 

Influencing improvement and achieving outcomes 
The board’s activities should be focused on school improvement and achieving the best 
outcomes for pupils. The chair of the board is expected to: 

◼ ensure the board is involved at a strategic level in the school’s self-evaluation process 
and that this feeds into its key priorities 

◼ ensure the board’s business is focused on the strategic priorities 
◼ collaborate with school leaders to ensure the board has the information it needs to 

monitor the implementation of policies; pupil attainment and progress and the financial 
health and sustainability of the school 

◼ evaluate and question information in order to identify appropriate actions, modelling this 
approach for other board members 

◼ take the lead in representing the governing board at relevant external meetings with 
agencies such as Ofsted, the DfE and the local authority 

Leading governing board business 
Chairs are responsible for the smooth and effective running of board meetings and so are required 

to: 

◼ ensure the governing board appoints a professional clerk capable of advising the board 
on its functions and relevant procedure 

◼ ensure a development and appraisal process is in place for the clerk that includes a 
conversation about the pay and remuneration they receive   
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◼ work with the clerk and the headteacher to plan for board meetings, ensuring agendas 
focus on the board’s key responsibilities and strategic priorities and reduce unnecessary 
paperwork 

◼ chair meetings effectively and promote an open culture on the governing board that 
allows ideas and discussion to thrive while ensuring clear decisions are reached as quickly 
as possible 

◼ collaborate with the clerk to establish effective working procedures and sound 
committee structures 

◼ ensure decisions taken at the meetings of the governing board are implemented 
◼ ensure complaints made to the governing board are dealt with in a timely and effective 

manner through the adopted complaints procedure 

Expenses 
Governors and trustees should receive out of pocket expenses incurred as a result of 
fulfilling their role and NGA recommends that boards have such an expenses policy. 
Payments can cover incidental expenses, such as travel and dependency care, but not loss of 
earnings. 
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Appendix 3 Governor Record of Training   
 

 
Governor Record of Training   

Name of Governor:     Lead / Deputy Lead for: 

Date of training:      

Training: course title, trainer, provider / self-directed learning 

 

Bullet points of significance to share with all governors: 

 

 

 

 

 

Observations supporting our ethos ‘Exploring and achieving together’ and our school values ‘Together we love and 
respect. We are creative, we are determined, we are confident, we are kind.’ 

 

Observations with regard to Safeguarding and Health & Safety – procedures and practice  

 

 

Conclusions: include any impact on governance - practice, procedure, policy 

 

 

Next Steps: may include course presentation link to share; identifying further training needs; forwarding a certificate, if 

available, to Gill and Jeenash ensuring Governors’ Central Records and Governor Hub are up-to-date. 
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PART 2 

1. Lead Governors – Terms of Reference 
Purpose Statement 
 

1. To lead on a designated aspect of the governors’ work. 

 

Terms of reference - In order to ‘lead’, governors will: 

• Undertake to have an in-depth knowledge and understanding of the aspect they have 

been assigned (Finance, Staffing, Wellbeing, Learning & Teaching, Premises, 

Community, Inclusion, SIAMS and Safeguarding & Child Protection). 

• With the Chair and Clerk, ensure Standing Orders within their aspect of responsibility 

are included on the agenda as per the agreed schedule. 

• Ensure additional items (SVM-related and items from aspect guidance) are 

presented for inclusion at meetings. 

• Lead monitoring SVM tasks or delegate to the Deputy Lead or other governors 

• Be proactive, instigating meetings with relevant staff members and Deputy Lead 

Governor. 

• Write monitoring reports as per the agreed format and present these for discussion at 

Governing Board meetings. 

• Ensure they follow agreed Governor Protocols when organising monitoring tasks. 

• Be the ‘go-to’ member of the Governing Board for Ofsted/county/SIAMS inspection or 

liaison with external services. 
 

General Terms 

• Governors will lead items on the agenda; effectively ‘chairing’ for that item and will 

therefore ensure they are fully prepared and allow sufficient discussion but not 

procrastination. 

• In conjunction with, or as agreed with the Headteacher, review polices according to 

the schedule. 

• Governors will consider safeguarding and GDPR implications when undertaking all 

functions. 

• Governors will have due regard to aims within The Equality Duty (Act 2010) 

Having 'due regard' in practice means: 
o Demonstrating awareness of your duties under the Act by assessing the 
impact any decision or action will have on people with protected characteristics 
o Considering any equality implications when developing and approving 
policies and reviewing them regularly with equality in mind 
o Carrying out these analyses seriously, rigorously and with an open mind. It 
must be more than a box-ticking exercise. 
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2. Deputy Lead Governors – Terms of Reference 
Purpose Statement 
 

1. To assist the Lead Governor on a designated aspect of the governors’ work. 

 

Terms of reference - In order to ‘lead’, governors will: 

• Undertake to have an in-depth knowledge and understanding of the aspect they have 

been assigned (Finance, Staffing, Wellbeing, Learning & Teaching, Premises, 

Community, Inclusion, SIAMS and Safeguarding & Child Protection). 

• Work with the Lead Governor, instigating meetings with staff members. 

• Lead monitoring SVM tasks as agreed with the Lead Governor. 

• Write monitoring reports as per the agreed format and present these for discussion at 

Governing Board meetings. 

• Ensure they follow agreed Governor Protocols when organising monitoring tasks. 

• Support the Lead Governor in being the ‘go-to’ member of the Governing Board for 

Ofsted/county/SIAMS inspection or liaison with external services. 
 

General Terms 

• Governors will be prepared to step-in and support, or take over in their absence, the 

Lead Governor’s role in leading items on the agenda. Effectively ‘chairing’ for that 

item and will therefore ensure they are fully prepared and allow sufficient discussion 

but not procrastination. 

• Governors will consider safeguarding and GDPR implications when undertaking all 

functions. 

• Governors will have due regard to aims within The Equality Duty (Act 2010) 

Having 'due regard' in practice means: 
o Demonstrating awareness of your duties under the Act by assessing the 
impact any decision or action will have on people with protected characteristics 
o Considering any equality implications when developing and approving 
policies and reviewing them regularly with equality in mind 
o Carrying out these analyses seriously, rigorously and with an open mind. It 
must be more than a box-ticking exercise. 
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3. Finance – guidance for Lead and Deputy Lead Governors 
Lead governors and their deputies will ensure the following actions are undertaken 

and where applicable outcomes presented to the Governing Board. Key Documents 

a. Draft in conjunction with the Headteacher and the School Bursar/Finance Officer, the 

school’s annual budget that reflects the priorities of the School Vision Map.* 

b. Review the staffing structure as necessary (taking into consideration information 

received from Staffing and, Learning and Teaching Lead Governors).* 

c. Ensure the Pay Panel meets in October each year to agree annual pay statements 

and to issue salary letters (refer to ToR Pay Committee Terms of Reference).* 

d. Set the pay range for the Headteacher and award pay increases recommended by 

the Headteacher’s Performance Management Committee (seeToR).* 

e. Receive a budget statement at least six times a year to present to FGB for further 

monitoring and discussion.* 

f. Monitor the expenditure of all budget funds against the agreed limits and decide on 

action to be taken to correct any deviation from plan. 

g. Form and keep updated an action plan for carry forward money for both the Capital 

and Revenue funds. 

h. Delegate to the Headteacher permission to make minor deviations from the 

published budget plan. 

i. Delegate to the Finance Officer permission to authorise spending within the agreed 

departmental and whole school budget limits. 

j. Ensure that the school meets the requirements of the SFVS (Schools Financial Value 

Standard helps schools and local authorities meet basic standards for good financial 

health and resource management). *  

k. Ensure the school meets requirements re benchmarking and publishing salaries 

above 100k. 

l. Ensure best practice by completing and acting upon the outcomes of the ‘Skills 

analysis matrix of financial management responsibilities for governors’ found in the 

resources document of SFVS website. This is for Lead, Deputy Lead and Chair of 

governors to complete.   
 

* Ensure key actions are identified on Governance schedule 

Additional Key Documents: 

Teachers Pay Policy 

Pay Support Staff Policy  

Charging and Remissions Policy 

Asset Control Policy  

 

Schools financial value standard (SFVS) and assurance statement - GOV.UK (www.gov.uk) 

  

https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs
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4. Staffing – guidance for Lead and Deputy Lead Governors 
Lead Governors and their Deputies will ensure the following actions are undertaken 
and where applicable outcomes presented to the Governing Board. Key Documents 
 

a. Ensure that Governors carry out their responsibilities for staffing as laid out in the 

Governance Handbook (DfE 2020).  

• establishing a selection panel to appoint a Headteacher or Deputy Headteacher, 

and approving or appointing a selection panel’s recommendation for the 

appointment of a Headteacher or Deputy Headteacher; 

• making sure the Headteacher benefits from any statutory entitlements and 

complies with the duties imposed on them which are contained within the STPCG 

(School Teachers Pay and Conditions Document 2020); 

• responding to any report from the LA that raises serious concerns about the 

performance of the Headteacher; 

• establishing procedures for the regulation of conduct and discipline of staff, (Staff 

Disciplinary Procedures Policy) and for dealing with the capability of staff (policy). 

• due reference is made to School Staffing (England) Regulations 2009 and the 

supporting guidance, in matters relating to the appointment, conduct, suspension 

and dismissal of staff; 

• making sure that sufficient persons who interview job applicants have completed 

safer recruitment training. 

b. Ensure three Governors are appointed to plan and review the Headteacher’s 

performance (refer to Terms of Reference). 

c. Monitor and evaluate the impact of continuing professional development on 

improving staff performance. 

d. Review and monitor the Staff Performance Management Policy. 

e. Ensure the school provides a safe, healthy and sustainable environment for staff. 

f. Ensure the Governing Board does not discriminate against employees on any 

protected grounds (e.g. race, sex) in relation to pay, conditions, opportunities, 

promotion, training or dismissals. (Equality Duty Act 2010) Advice is available on the 

ACAS website. 

 

Additional Key documents: 

Early Career Teachers Policy 

Teacher Appraisal Policy 

Confidentiality Policy 

Planning, Preparation and Assessment Policy  

Dignity at Work Policy 

Emergency & Special Leave Policy 

Induction Policy  

Over 70s Policy 

Safer Recruitment Policy 

Staff Recruitment and Selection Policy  

Staff Restructuring and Redundancy Policy  

Staff Handbook 

Staff Sickness Policy 

Stress at Work Policy 

Working from Home Policy  
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Additionally, when a Clerk to Governors is employed directly by the school, the board will 

refer to the DfE’s Clerking Competency Framework to: 

a. understand the role of professional clerking and how it can improve the quality of 
governance  

b. help with recruiting a clerk  
c. set their clerk’s objectives and inform their performance appraisal process (Chair’s 

responsibility) 
d. identify where improvement may be required in the services they receive from their 

clerk  
e. support the clerk in assessing their own practice, skills and knowledge and identifying 

their development needs  
f. inform the design of training and development programmes for improving the quality 

and professionalism of clerking  
Department for Education (publishing.service.gov.uk)                                                                   

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609971/Clerking_competency_framework.pdf
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5. Wellbeing (Staff) – guidance for Lead and Deputy Lead 

Governors 
 

Lead Governors and their Deputies will ensure the following actions are 

undertaken and where applicable outcomes presented to the Governing Board.    

                                                                                                        Key Documents 

 

a. Ensure there are arrangements in place to support individuals experiencing stress, 

referring them to the School’s Occupational Health advisers where appropriate. 

b. Ensure there are arrangements in place to support senior leaders experiencing 

problems with employee performance. 

c. Review the management information collated by the senior administrator that 

enables the school to measure its performance in relation to stress management and 

employee wellbeing, such as: 

i.Sickness absence data 

ii. Hours’ audit * 

iii.Staff turnover, exit interviews 

iv. Number of self-referrals to the counsellor service 

v.Number of referrals to the Occupational Health contractor 

vi. Numbers of grievance and harassment cases. 

d. Seek the views of employees on the effectiveness of the school’s wellbeing support 

and stress management arrangements using staff surveys, other appropriate 

questionnaires and informal contact. 

e. Ensure where problems arise, the need for a risk assessment will be considered and 

undertaken by the relevant manager. Additionally, that any safety representative 

appointed by recognised Trade Unions under the provisions of the Safety 

Representatives and Safety Committee Regulations 1977 representing employees 

working in the area covered by the risk assessment will be consulted. 

 

* Liaise with the Headteacher and Lead Governor for Health & Safety, whose 

responsibility it is to compile a report for the County Council. 

Additional Key Documents: 

Whistle-Blowing Policy 

Staff Disciplinary Policy    
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6. Learning and Teaching - guidance for Lead and Deputy Lead 

Governors 
Lead Governors and their Deputies will ensure the following actions are undertaken and 

where applicable outcomes presented to the Governing Board.                 Key Documents 

a. Review, monitor and evaluate the impact of the curriculum: ensuring the school 

provides a curriculum for the children that is in line with national requirements and 

draws attention to children’s key strengths and weaknesses and differential 

performance by groups of pupils such as gender, special needs, ethnicity, pupils we 

care for, and pupils in receipt of Pupil Premium funding. 

b. Review, monitor and evaluate:  

i. School Vision Map – Part 1 targets for school improvement; 

ii.  School Vision Map part 2 - 3 &7 year long term vision map. S 

iii. Support the Headteacher in setting priorities for improvement, and monitor 

and evaluate the impact of improvement plans. E.g. as a result of any 

external reports (Ofsted, LEA) 

c. Agree any specific involvement by individual governors in curriculum subjects 

additional to monitoring of SVM targets. These may be undertaken by subject link 

governors and are intended to inform the GB of curriculum developments outside of 

the SVM.  

d. Review, monitor and evaluate Self-Evaluation Form. 

e. Consider recommendations from external reviews of the school (e.g. Ofsted or local 

school improvement advisers), agree actions as a result of reviews and evaluate 

regularly the implementation of plans. 

f. Monitor and evaluate rates of progress and standards of achievement by pupils, 

including vulnerable children and those who are more able (Data Reports). 

g. Monitor and evaluate the impact of quality of teaching on rates of pupil progress and 
standards of achievement. 

h. Monitor and evaluate the effectiveness of assessment procedures. 

i. Monitor and evaluate the effectiveness of leadership and management on learning 

and teaching, especially the work of the middle leaders. 

j. Identify and celebrate pupils’ achievements. 

k. Advise on Finance and Staffing funding priorities necessary to deliver the curriculum. 

l. Ensure ICT supports pupils’ learning. 

m. Oversee arrangements for educational visits (Oxfordshire County Council guidance) 

including the appointment of a named co-ordinator. 

Additional Key Documents: 

All curriculum polices, schemes of work and guidance; including Early Years, PSHE, SRE SMSC & 

British Values Policy; Educational Visits Policy 

Learning and Teaching Policy; How We Learn at St Blaise document, Home Learning Policy 

Classroom Observation and Monitoring Protocols 

Assessment and Feedback Policies 

Strategic Plans: SEND, PP, Catch-up (when relevant); EO; PE and Sport. 

Inclusion Policy and Polices for EO, PP, SEND 

More and most Able Pupils Policy  

Behaviour, Anti-Bullying and Exclusion Policies 
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7. Premises (including Health & Safety) - guidance for Lead and 

Deputy Lead Governors 
Lead Governors and their Deputies will ensure the following actions are undertaken and 

where applicable outcomes presented to the Governing Board.                   Key Documents 

a. Ensure St Blaise provides a safe, healthy and sustainable environment for pupils, 
staff and visitors. 

b. Ensure compliance with relevant statutory policies. 

c. Provide support and guidance for the Governing Board and the Headteacher on all 

matters relating to the maintenance and development of the premises and grounds, 

including Health and Safety. 

d. Ensure that the LA’s Health and Safety Policy is complemented by the school's 

Health and Safety Policy, that these procedures are kept up-to-date and that positive 

arrangements are in place to ensure all staff and pupils are aware of and comply with 

its contents. 

e. Ensure rigorous and comprehensive systems for active monitoring (auditing health 

and safety management systems, inspections, risk assessments) and reactive 

monitoring (accident/incident investigation) and rectifying identified faults within the 

school. Working with the HT to complete the annual Risk Management Action Plan. 

f. Ensure there is adequate provision both in staffing, facilities and resources to allow 

the school to meet both its legal and moral obligations with respect to all relevant 

legislation. 

g. Oversee the school’s Asset Management Plan/Register. 

h. Ensure that site visits are conducted regularly, and that a thorough annual inspection 

of the premises and grounds takes place and a report is received identifying any 

issues; reporting and recommending priorities for maintenance and development. 

i. Oversee premises-related funding bids. 

j. Oversee arrangements, including Health and Safety, for the use of school premises 

by outside users or for extended services, subject to Governing Board and Local 

Authority policy. 

k. Ensure the establishment and regular review of an Accessibility Plan that meets the 

requirements of all relevant legislation. 

l. Establish and keep under review a Building Development Plan. 

m. Monitor the impact on teaching and learning of the condition of the school site and 

buildings. 

n. Ensure the security of school premises; monitor effectiveness of Critical Incident 

Plan. 

o. Monitor energy and utilities bills to support sustainability. 

p. Monitor the procedures in place to be followed for carrying out emergency work and 

to make recommendations about delegation to the Headteacher for taking 

appropriate action on behalf of the Governing Board in the event of an emergency. 

q. To assist the Headteacher in monitoring the work of any contractors used, in the 

preparation and implementation of contracts and to monitor and review arrangements 

for cleaning and grounds maintenance in line with the financial procedures agreed by 

the Governing Board. 

Additional Key Documents: 

All premises management documents  

Safe Swimming Policy, Driving at Work Policy, Lone Working Policy  

IT (general not curriculum) Policy   
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8. Community - guidance for Lead and Deputy Lead Governors 
Lead Governors and their Deputies will ensure the following actions are undertaken and 

where applicable outcomes presented to the Governing Board. Key Documents 

a. Set key actions/targets at the beginning of each academic year in conjunction with 

the GB reflecting the current needs of the school and wider community. 

b. Be proactive in communicating the work of the governing board to the school and 

wider community (e.g. through the school newsletters, school website, Milton 

Matters). 

c. Monitor the school website: re parent-friendly/ community /pupils’ access and 

content, and additionally for statutory requirements. (Website Protocols)  

d. Draft the end-of-year Report to the Community (a summary of the year’s highlights, 

school successes and governor activities/monitoring). 

e. Be mindful of the needs of the school’s diverse catchment: Milton Heights, Milton 

Village and Milton Hill, as well as the needs of pupils and families from outside the 

catchment, promoting cohesion and community spirit. 

f. Keep informed of developments and plans within the local community(ies), and 

communicate the school's position on plans, ensuring a consistent message is 

delivered. 

g. Maintain and foster links with Red Dragon Pre-School and its Committee, to enable 

their permanence within the school and ensuring pupils have a smooth transition to 

full-time primary schooling at St Blaise. 

h. Monitor the Breakfast and After School Clubs to ensure provision is meeting the 

needs of all pupils (to include welfare, safeguarding and health & safety). 

i. Ensure school uniform is affordable, with requirements meeting DfE guidelines* 

j. Ensure the Community Hall is promoted to the community and utilised to its full 

potential, maximising revenue for the school (Community Hire Agreement).    

k. Ensure productive relations with Buddies of St Blaise School (BOBS) to maximise the 

benefit to pupils and the school of their fundraising and other social activities. 

l. Meet regularly with the Pupil Parliament; report and facilitate discussion of their 

views. 

m. Seek opportunities for partnerships with community organisations, including clubs 

and other primary and secondary schools that will complement the school's mission 

of 'exploring and achieving together'. 

n. Seek opportunities for partnerships and sponsorship with local businesses, for 

example, those located within Milton Park and the Harwell Campus. 

 

Additional Key Documents 

Breakfast and After School Policies 

Safeguarding and Child Protection Policy  

Charging and Remissions Policy 

Lost/Uncollected Child Policy 

Parents’ Handbook 

*Cost of school uniforms - GOV.UK (www.gov.uk)  

https://www.gov.uk/government/publications/cost-of-school-uniforms
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9. Inclusion - guidance for Lead and Deputy Lead Governors 

Lead Governors and their Deputies will ensure the following actions are undertaken and 

where applicable outcomes presented to the Governing Board. Key Documents 

a. Ensure as nominated Lead Governor you have a thorough understanding of the 

SEND Code of Practice. 

b. Ensure that the requirements of children with special needs are met, as laid out in the 

Code of Practice, and receive termly reports from the Headteacher/SENCO. 

c. Receive Pupil Premium reports termly. 

d. Receive annual report on Children We Care For (statutory). 

e. Monitor provision including allocated funding for SEND, Pupil Premium, EAL, 

Children We Care For, higher attaining pupils and any other identified minority 

groups. Monitor and report on the implementation of the SEND and PP strategic 

plans. 

f. Assess the effectiveness of policy and provision by monitoring assessment data to 

ensure gaps between attainment of identified pupils and cohorts are closed. Where 

this is recognised to be unattainable due to severe learning difficulties ensuring 

expectations are appropriate. 

g. Ensure the individual needs of SEND pupils are met through targeted support. 

h. Support and encourage good relationships between parents and 

teachers/SENCO/support staff. 

i. Ensure the school meets the statutory requirements relating to equality legislation 

(e.g. race, disability, special needs, gender). Monitor and report on the 

implementation of the Equality Plan. 

j. Ensure equality of opportunity and access to the whole curriculum and extracurricular 

activities. 

k. Monitor pupils' self-esteem and wellbeing. 

l. Ensure school policies are parent-friendly. 

m. Produce the SEND governors’ Annual Report to Parents (statutory). 

With regard to attendance:  
n. Take an active role in attendance improvement; work together with lead staff to 

prioritise attendance and set a whole school culture.  
o. Ensure school leaders fulfil expectations and statutory duties.  
p. Ensure school staff receive training on attendance. 

q. Regularly review attendance data and help school leaders focus support on the 

pupils who need it.  

Working together to improve school attendance - GOV.UK (www.gov.uk) 

Additional Key Documents: 

Inclusion, SEND, PP, Children We Care For, and EO Policies 

When applicable Covid Catch-up Funding plan and Policies 

Safeguarding and Child Protection Policies 

Behaviour, Anti Bullying and Exclusion Policies 

Attendance Policy   

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
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10. SIAMS - guidance for Lead and Deputy Lead Governors  

Lead Governors and their Deputies will ensure the following actions are undertaken and 

where applicable outcomes presented to the Governing Board. Key Documents 

Ideally the SIAMS Lead Governor will be a Foundation Governor (an active Christian) and be 

able to take a full and active role ensuring the school’s Christian foundation is upheld. It 

should be noted this is a wide role setting the direction and championing the school’s ethos 

and Christian values– it is not just about SIAMS (Statutory Inspection of Anglican and 

Methodist Schools). 

The Lead Governor will provide each new governor with a comprehensive briefing of the role 
of the FGB and their role in terms of contribution to ethos and values, SVM and holding the 
leadership to account in the delivering of our SIAMS objectives.  
 

a. Ensure the school’s vision statement makes its Church connection clear so that 

Christian values inform the life of the school and are always evident in the attitudes 

and relationships of governors, staff and pupils. 

b. Set clear aims and objectives for the school that will promote high standards and a 

positive environment for learning and personal growth. 

c. Ensure targets within the School Vision Map support the ethos and Christian 

foundation of the school. 

d. Ensure school policies clearly reflect Gospel values and legal requirements. 

(Guidelines for key policies are available on the diocesan website.) 

e. Seek to appoint good teachers and support staff who are well-qualified and excellent 

practitioners but who will also make a positive contribution to the Christian nature of 

the school and actively help to form a community inspired by the Gospel. 

f. Ensure new Headteachers have access to effective external support. 

g. Encourage senior staff to develop their professional understanding of the ways in 

which they exercise leadership in a Christian school. 

h. Ensure Collective Worship and Religious Education in the school conforms to the 

principles of the Church of England as interpreted within our parish and according to 

the Diocesan guidelines for Religious Education. (These aspects are inspected under 

Section 48 of the Education Act 2013 – the Statutory Inspection of Anglican and 

Methodist Schools (SIAMS). 

i. Encourage the inclusion of prayer at Governing Board meetings. 

j. Report to the Parochial Church Council and congregation, if required, about the work 

of the school, encouraging parishioners to support it prayerfully and financially. 

k. Be prepared to present the Diocesan Board of Education’s views to the Governing 

Board on any matter. 

l. Ensure the SIAMS Report is actioned; with targets implemented and monitored. 

 

Additional Key Documents: 

Collective Worship Policy 

Religious Education Policy, schemes of work and guidance    
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11. Safeguarding & Child Protection Terms of Reference Lead 
and Deputy Lead Governors  

Key Documents 

Purpose: 

a. To monitor all safeguarding and child protection issues (Safeguarding Plan)  
b. To ensure appropriate training is undertaken by governors and staff 
c. To ensure pupils’ social, emotional & psychological wellbeing 
d. To ensure safeguarding and child protection matters are raised at every Governing 

Board meeting. 

Terms of Reference: 

• Be available to support the Headteacher 

• Be involved in checking appointment/applications; ensuring the appropriate DBS 
checks are carried out. 

• Be an impartial ear for parents. 

• Lead on matters relating to safeguarding and child protection at each Full Governing 
Board meeting and make regular reports. 

• Ensure the annual report is prepared and presented to the governors at the 
first/second meeting in the autumn term, ratified and subsequently forwarded to the 
LEA. 

• Monitor the arrangements and procedures for pupils’ on-line safety 

• Monitor the arrangements and procedures for staff and governor training, ensuring 
all are up-to-date. 
 

General Terms 

• To act on matters delegated by the Full Governing Board. 

• To contribute to the School Vision Map. 

• To consider safeguarding and equalities implications when undertaking all functions. 

 

Key Documents: 

Safeguarding and Child Protection Policy and PLAN  

Children Missing Education Policy  

Attendance Policy 

Lost/uncollected Child Policy 

First Aid and Illness Policy 

Asthma Policy  

Food and Nutrition Policy 

Drugs Education and Incidents Policy  

E-Safety, Mobile Phone, Photographic & Recording Images, Social Media Policies 

Acceptable Use of IT Policy 

Personal and Intimate Care Policy 

Positive Handling Policy 

Bereavement Policy 

School Visitors Policy 
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12. Whistle-Blowing Link Governor - Terms of Reference 
Key Documents 

Purpose 

1. To deal with any staff complaints which may arise, in accordance with the school’s 
published Whistle Blowing Policy and Staff Disciplinary and Procedure Policy. These 
will only be complaints which cannot be dealt with by the Headteacher or have been 
dealt with by the Headteacher but not to the satisfaction of the complainant. 

2. To ensure that all complaints are dealt with in a professional, respectful and 
consistent manner and that there is compliance with Whistle Blowing Policy and the 
published Disciplinary Procedure policy,  

 
Terms of Reference 

• To deal with any complaints effectively, and in accordance with the above named  
OCC model policies. 

• To explore fully any informal resolutions with the complainant before starting formal 
proceedings.  

• To remain impartial at all times. 

• To ensure complaints are dealt with in the most appropriate manner. 

• To ensure the Chair of Governors in the first instance and then FGB are notified of 
any ongoing complaints (without details) and confirmation is later given once the 
complaint is resolved. 

• Provide feedback to FGB on any significant aspects/trends which indicate a general 
need for improvement in key areas. 

• To ensure details of any complaints are held confidentially and the governors’ 
confidentiality agreement is strictly adhered to. 

 
General Terms  

• To act on matters delegated by the Full Governing Board.  

• To contribute to the School Vision Map. 

• To consider safeguarding, equalities and GDPR implications when undertaking all 

functions. 
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13. GDPR Link Governor - General Data Protection Regulations 

Purpose 

To ensure that data protection is embedded into the culture of the school by: 

• Making data protection an agenda item at every FGB meeting. 

• Ensuring GDPR is on the governance schedule (twice a year) to facilitate greater 
scrutiny. 

• Regularly reviewing and updating relevant policies, as per Policy Schedule. 

• Monitoring GDPR compliance through the application of existing policies and 
data protection practice (GDPR governor visits) and reporting these to the 
governing board. 

• Ensuring a training programme is in place for staff and governors, including any 
new members. 

• Ensuring Governing Board scrutiny is evidenced in minutes. 

• Ensuring all staff and governors know and understand ‘Data protection is 
everyone’s responsibility’. 

• Referring to and having due regard for the information contained within the Data 
Protection Toolkit 

https://www.gov.uk/government/publications/data-protection-toolkit-for-schools 

Key Documents:  
All GDPR Policies and guidance documents  
 

Terms of reference   

1. To ask at every full meeting of the Governing Board: 

• Have there been any (or potential) data breaches? Were these dealt with in line with 
procedures? What actions were taken; were there learning points for the future?  
 

2. To ask at designated points on the governance schedule (when undertaking 

monitoring): 

 
• What is the impact on the individual of any new policy, system or initiative?   
• Can it be demonstrated that the GDPR principles have been considered and met?  
• Is there a ‘data protection by design and by default approach’? 
• Have the risks associated with any processing of personal data been identified?   
• What has been done (or will be done) to mitigate any risk or bring it to an acceptable 

level?  
• Is the school confident that suppliers/contractors are GDPR compliant?  
• Have there been any subject access requests (SARs); were they dealt with in line 

with procedure? (Or parental requests for access to their child’s educational record 
as appropriate?) 

• Is everyone’s data protection training up to date?  
 

 

 

 

 

https://www.gov.uk/government/publications/data-protection-toolkit-for-schools
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14. Head Teacher Performance Management COMMITTEE of 

the GOVERNING BOARD -Terms of Reference 
Key Documents 

Membership 

• The Membership of the Committee will be determined by the Full Governing Board 
and shall consist of not less than three governors. Members of staff cannot be 
appointed to this committee. 

• The committee shall appoint a Chairperson. 

• The committee shall seek advice from the appointed external adviser when setting 
objectives and reviewing the performance of the Headteacher. 

• Where possible, the membership of the committee will be representative of the 
gender make-up of the board and include a committee member with pastoral 
responsibilities. 

 

Quorum 

• Three governors plus the Headteacher (and advisor in Autumn term meeting) 
 

Meetings 

• The committee shall meet in the Autumn term and mid-year 
 

Terms of Reference 

To perform the Headteacher’s performance management: 

• Meet with the Headteacher and adviser at the start of the performance review cycle 
to plan and prepare for the performance review, and set and record Headteacher 
objectives relating to school leadership and management and pupil progress. 

• Agree arrangements for monitoring the progress of the performance objectives 
during the year. 

• Meet with the Headteacher at mid-year to review progress against the objectives. 

• Meet with the Headteacher and adviser at the end of the review cycle to review the 
Headteacher’s performance and identify achievements, including assessment of 
achievement against objectives, and to discuss and identify professional 
development needs/activities. 

• Write a performance review statement and give a copy to the Headteacher within 10 
days of the review meeting, and allow 10 days for the Headteacher to add written 
comments. 

• Provide the Chair of the Governing Board with a copy of the Headteacher’s 
performance review statement. 

• Make decisions about any pay increases that will be awarded to the Headteacher. 
 

The Headteacher’s performance management objectives will be kept confidential and 

will not be communicated beyond the performance management committee and the 

Chair of Governors unless the Headteacher chooses to communicate those 

objectives. 

Additional Key Documents: 

School Teachers Pay and Conditions Document 2020 
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15. Governor Pay Panel – Terms of Reference 
Key Documents 

 
Membership 

The Pay Committee shall consist of a maximum of 5 governors (excluding staff and teacher 
governors). The Governing Board appoints the Governor members of the Committee. 
 
The Headteacher will be invited to attend the meeting in an advisory capacity or to present 
their case to the Panel. 
 

Chair 

The Pay Committee will elect one of the Governor members as Chair of the Committee at its 
first meeting of the academic year. In the Chair’s absence, the Committee will agree an 
acting Chair for the meeting. 
 
Quorum 

The quorum will be three Governor Members. 
 
Reporting 

The Pay Committee will report its decisions to the Governing Board. 
 
Meetings 

The Pay Panel/Committee will meet in October each year to agree annual pay statements. 
 
Review of Terms of Reference 

The Terms of Reference of the Pay Committee shall be reviewed annually by the Governing 

Board as part of the annual review of the School’s Pay Policy. 

Responsibilities 

The Pay Committee will have delegated powers to make all determinations of pay in 

accordance with the Pay Policy for teaching and support staff: 

• To achieve the aims of the whole school pay policy in a fair and equal manner. 

• To apply the criteria set by the whole school pay policy in determining the pay of 
each member of staff at the annual review. 

• Review and determine the Headteacher’s salary (backdated to 1st September). 

• Ensure the pay panel has made/confirmed pay decisions on all teachers and issued 

salary letters. 

• To observe all statutory and regulatory requirements. 

• To ensure all contractual obligations are met. 

• To minute clearly the reasons for all decisions and report these decisions to the next 
meeting of the Full Governing Board. 

• To work with the Headteacher in ensuring that the Governing Board complies with 
the Appraisal Policy & Regulations. 

• To review and recommend appropriate training and development activities in respect 
of the above. 


