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Governor Visits Policy 
 

This policy is one of four school governance documents, the others being: 
Governance Policy – outlining roles and procedures 

The Governance Schedule – for FGB meetings 
Governor Induction Policy - for information on monitoring and other visits 

Additionally key documents include: 
The School’s Instruments and Articles of Governance 

The Governors’ Code of Practice 
Key DfE documents: 

Governance Handbook 
Competency Framework: 
Maintained School Governance  
 

 

Date of Issue:  June 2022 

Date of Review: June 2023 

Headteacher:  Ruth Leach 

Chair of Governors: Mark Smith 

  

St Blaise Church of England Primary School 

   Exploring and achieving as we grow together  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/937573/Maintained_governance_role_descriptors.pdf


Governor Visits Policy, June 2022, page 2/10 

 

The purpose of this policy 
 
Governing boards have a statutory responsibility to promote high standards at their school, and 
must monitor and evaluate its effectiveness in this respect. Through visiting our school, 
governors will get to know it better. The Governing Board is a corporate board and every 
governor will visit the school as a representative member of that board, not as an individual. 
 
It is important for all governors to visit school to: 

• Feel part of the school community 

• To understand and promote the school ethos and values 

• To monitor and evaluate progress and attainment primarily through actions identified 

within the school vision map (SVM). 

 
This policy will provide an agreed framework within which governors will plan and carry out 
their school visits to ensure that visits are effective and meaningful. 
 

Types of Visits 
 
Visits fall into the following categories 

1. Induction visits and meetings for new governors 
2. Support for school events (SMSC) 
3. Curricula Link Governor Visits  
4. Monitoring by Lead and Deputy Lead Governors (not SVM-related) 
5. SVM evaluation and monitoring 
6. 1-to-1 meetings between Chair of Governors and Headteacher 

 
Governors are asked to complete Visit Records: see appendices 1-4. 
 
Visit records are essential: they are an expedient and relevant method of keeping the 
Governing Board informed. Records are forwarded to the Clerk for discussion and scrutiny at 
governors’ monthly meetings. Paper copies should be filed in the relevant Governors’ file in 
school. 
 

1. Induction Visits for New Governors 
 

This is well documented in the Governor Induction Policy and includes visits to school and 
meetings with a mentor. Any visits are planned and organised with the agreement of the 
Headteacher, by the Chair of Governors or the nominated Governor Mentor. 

 

2. Support for School Events – Social, Moral, Spiritual and Cultural 
 

These are visits where the governor is attending an event by invitation of the Headteacher in 
their official capacity as a school governor. They are representing the Governing Board of the 
school and must consider this at all times. Visits may also be at the invitation of a class teacher 
to support class activities or educational visits. All governors visiting school will wear a named 
badge; we would also ask Parent Governors to wear a ‘governor badge’, in order to raise their 
profile within the school community. 
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Visits could include: social events, fund raising and charity events, school plays, church services, 
attending a sports event or Stay & Play mornings. 
 
Supporting individual classes may include helping to hear readers, sharing a particular expertise 
or accompanying a class on an educational visit. 
 
The value of such visits should not be underestimated in terms of getting to know the school, 
and the school community getting to know the governor. Additionally, governors become a 
valued and ‘helpful’ member of the school team. 
 
To record your visit, please use Governor Visit Record 1. (Appendix 1) 
 

3. Curricula Link Visits 

Governors will be linked with a curriculum subject. The purpose of which is give governors a 

greater understanding of the curriculum at St Blaise.  

Visits may be at the invitation of a class teacher or subject lead to see an aspect of a subject ‘in 

action’. At the same time it is hoped the visiting governor would support the class activity, and 

could include sharing an interest or expertise.  

These visits are intended to be informal but informative. They are not monitoring visits unless 

the subject is in focus on the SVM.  

If it is helpful to use a visit report, Governor Visit Record 1 may be used.  

Please note as a small school curriculum subjects are in focus every three years with the 

exception of English and Maths, which will always be on the SVM for development. 

Governors will not generally visit the classes of ECT (Early Career Teachers). 

4. Key Monitoring and Support by Lead and Deputy Lead Governors 

Lead and Deputy Lead Governors undertake visits to school to both support and monitor the 

work of the school in aspects relating to: 

• Safeguarding & Child Protection 

• Inclusion: SEND, PP and EO (Special Educational Needs & Disabilities, Pupil Premium, 

Equal Opportunities) 

• Finance 

• Staffing  

• Wellbeing 

• SIAMS (whilst this stands for Statutory Inspection of Anglican and Methodists Schools, 

governors monitor worship, assemblies and RE) 

• Community 

• Premises - including Health & Safety  

• GDPR  

• Leaning and teaching -including various aspects of the Curriculum 
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Governors should use Governor Visit Record 2 to record the outcome of these visits; except 

when observing Collective Worship when it is helpful to use Governor Visit Record 3 

(appendices 2 & 3). 

 

5. SVM Evaluation and Monitoring 

Monitoring and evaluation will in the main be done in the GB (Governing Board) meetings 

through planned agenda items linked to aspects of the SVM by: 

i) Receiving written and verbal reports from the Headteacher and middle leaders. 

ii) Challenging discussion, question and answer sessions. 

iii) Data analysis: presented by Headteacher, middle leaders and lead governors. 

iv) Standing items on agendas that cover aspects not always targeted in SVM. 

Additionally, and importantly, visits to school to monitor and evaluate the SVM may include: 

v) Meetings with Headteacher or middle leader and relevant, responsible governor/s 

to evaluate SVM in detail; 

vi) Being an observer at meetings between the Headteacher and staff: e.g. Pupil 

Progress meetings, book scrutiny and learning walks. 

vii) Discussions with pupils – ‘pupil voice feedback’ - relevant to aspects of SVM; if used 

these will be organised by the responsible staff member and are likely to take place 

at the same time as point vi) above. 

viii) Visits to classrooms to observe pupils in class will be brief and conducted alongside a 

staff member; these are likely to take place at the same time as point vi) above. 

A programme of visits will be organised at the beginning of each long term by the GB and 

agreed with the Headteacher. Particular attention must be paid to ensure visits are not at very 

stressful or busy periods in the school calendar. Outcomes of all of the above will be discussed 

at GB meetings via Governor Visit Record 4 (see appendix 4). 

6. 1-1 Meetings between Chair of Governors and Headteacher 

Meetings between the Chair of Governors and Headteacher are held at least once a fortnight to 

facilitate an exchange of information. Meetings are considered confidential and therefore not 

reported to the Governing Board. The purpose of these meetings is to: 

• Update the Chair on any matters or issues that arise  

• Give time for strategic thinking 

• Plan effective Governing Board Meetings 

• Review the effectiveness of the board’s core functions 

• Provide support for the Headteacher, assuring their wellbeing and mental health 

The Chair may nominate the Vice-Chair to meet with the Headteacher in the event of their 

absence.  

Visit Protocols for - 
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Key Monitoring and Support by Lead and Deputy Lead Governors and SVM 

Evaluation and Monitoring 

Prior to the Visit 

• The focus and objectives of the visit will be agreed with the Lead Governor and the 
Headteacher and any relevant staff members in advance of the visit. When linked to the 
SVM this will be at least 5 days before the visit. 

• The governor will prepare thoroughly for their visit by reading any relevant documents. 

• Governors are asked to consider carefully their time commitments and not create 
appointments that they may then not keep. 

Undertaking the Visit 

• Governors must remember that they are invited to school as a guest and that a visit is 
not an inspection. They are visiting to learn more about the school and to gather 
information to inform decision-making by the Governing Board. It is not in the 
governors’ remit to judge the quality of the teaching and learning. Monitoring staff 
performance and the quality of learning is the responsibility of the Headteacher. 

• Governors visiting the school will be punctual, will sign in at reception and wear a name 
badge at all times (and follow any COVID precautions if relevant). If unable to attend, 
governors should give as much notice as possible to the school and staff member. 

• Governors will be aware of, and adhere to, the school’s Child Protection and 
Safeguarding policies and procedures. If during the visit the governor observes 
something that concerns them, they will raise this with the Headteacher. 

• Confidentiality will be maintained at all times e.g. if pupils’ work has been seen, any 
subsequent discussions and reports to the GB will not contain any information that 
identifies an individual pupil. 

• Governors should go into the staffroom only if they are invited to do so, and respect 
confidentiality. 

• Staff not involved with the visit may approach the visiting governor if there is 
opportunity to do so and if there is something the staff member wishes to share or 
discuss with them. 

• Governors must remember at all times that they are representing the GB and so should 
be prepared to explain policies, but should avoid giving personal opinions that could be 
misinterpreted as the views of the GB. They should also never make promises on behalf 
of the Governing Board. 

• Thanks will be given to all staff members; and where possible, a brief discussion will be 
held with Headteacher at the end of the visit. 

 
When visiting a classroom 

• Agreement will be reached with the relevant teacher on how and if the governor will be 
introduced to the children and the extent to which they will be involved in any activity or 
lesson. Discussion following the visit to clarify any points or observations must be pre-
agreed. 

• Parent governors will not be expected to visit the class in which their child is taught. 
 
 
After the visit 
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• The governor will agree a draft of the Governor Visit Record SVM 4 (appendix 4) with the 
Headteacher, and with staff, as appropriate. Governors should be prepared to take the 
comments and questions of others on board during discussion at GB meetings. The visit 
record should be placed on the school file so it is available to governors, parents and 
carers. 

• Governors should be open and honest, and recognise and celebrate achievement, in 
their Visit Record. 

• Following a visit, governors may like to reflect on the following questions and follow 
these up in a GB meeting: 

- How did the visit go? 

- Were the objectives clear? 

- What, if anything would I do differently next time? 

- Are there further areas I would like to explore? 

- How has the visit helped me, the School or the GB (collecting and monitoring 
evidence; or acquiring a greater understanding of a particular aspect)? 

 

Monitoring, evaluation and review of this policy 
Governors’ visits will be an agenda item at GB meetings. This policy will be reviewed annually by 
the Full Governing Board. The views of the staff will be sought. The GB will consider if governor 
visits are sustainable and successful - successful meaning in terms of contributing to the 
information that the Governing Board has about the school in general, and in understanding the 
progress towards meeting priorities and targets identified in the School Vision Map. 
 

Other relevant policies and documentation 
• Governors Induction Policy 

• Governance Policy: includes Terms of Reference for each Lead Governor 

• Governance Schedule 

• Standing Orders; Delegation Planner; Governors’ code; 

• Governance Handbook 
 

  

http://www.st-blaise.oxon.sch.uk/the-school/school-council/useful-information-for-governors/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
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                                                        Exploring and achieving together 

 

GOVERNOR SCHOOL VISIT RECORD   1 

SMSC Events and other governor activity  
 

Name of Governor:     Date of Visit: 
 
Staff Link if applicable: 
 

Event / Activity: 
 

 

 

 

Observations: 
 
 
 
 

 
 
 
 
 
 
 
Observations supporting our ethos ‘Exploring and achieving together’ and our school values ‘Together we love and respect. We 
are creative, we are determined, we are confident, we are kind.’ 

 
 
Observations with regard to Safeguarding and Health & Safety: 

 

 

Next Steps: 
 
 
 
 
 

 
 

Signed      Date 

  

St Blaise Church of England Primary School 
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                                                              Exploring and achieving together 

GOVERNOR SCHOOL VISIT RECORD   2 

Lead & Deputy Lead Visits – non-SVM 

 

Name of Governor:     Lead / Deputy Lead for: 

Date of Visit:     Staff Link if applicable:  

Activity: (e.g. meeting; paperwork review; pupil voice- not SVM-related) 

Bullet points of discussion / observation: 
 
 
 
 
 
 
 
 
Observations supporting our ethos ‘Exploring and achieving together’ and our school values ‘Together we love and respect. We 
are creative, we are determined, we are confident, we are kind.’ 

 
 
Observations with regard to Safeguarding and Health & Safety: 

 
 

 

Conclusions: 
 
 
 
 
 
 
 
Next Steps: 
 
 
 
 
 
Signed       Date 

 

 

 

St Blaise Church of England Primary School 
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                                        Exploring and achieving together  

GOVERNOR SCHOOL VISIT RECORD   3 

Collective Worship 

Name of Governor:      Date of Visit: 

Staff Contact:      

Event / Activity: Collective Worship on      ( please add day of the week) 

Reason for attendance: To observe school collective worship; monitoring the opportunities 
to develop pupils’ spirituality and gaining a better understanding of the school’s values and 
ethos. 

Leading the Worship (Who led the worship and which classes attended?). 
 

Did any children take a lead part or contribute by answering questions or helping the leader? 

Learning: (the theme and brief content) 

 

Content: (please record opportunity for questions/comments, prayer, singing, reading(s), time 
for reflection)  

 

Responding: (how did pupils engage; how were pupils involved) 

 
 
 
 

Other comments: (Perhaps asking for children’s feedback, how interesting and engaging 
was the assembly? Do you have any comments or observations to offer to the service leader 
or staff involved?)  
 
 
Observations supporting our ethos ‘Exploring and achieving together’ and our school values ‘Together we love and respect. We are 
creative, we are determined, we are confident, we are kind.’ 

 
Observations with regard to Safeguarding and Health & Safety: 

 
 

Next Steps: Please pass to SIAMS’ lead governor who will collate and present to FGB. 
 

 

Signed       Date 

 

 

 

St Blaise Church of England Primary School 
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Exploring and achieving together 

GOVERNOR SCHOOL VISIT RECORD  4 

SVM 

Name of Governor:     Date of Visit:   

Name of Staff Link and role: 

SVM Key Actions: 
These change from year to year and will be 
updated – governors are asked to highlight the 
target they have monitored. If it can’t be highlighted 
then it is likely School Visit record 2 needs to be 
used! 

 

 

 
 

Aim of Visit / Focus: 
 
 

Key Discussion Points: 
 
 
 
 
 
Observations supporting our ethos ‘Exploring and achieving together’ and our school values ‘Together we love and respect. We are 
creative, we are determined, we are confident, we are kind.’ 

 
Observations with regard to Safeguarding and Health & Safety: 

 
 

What have I learned from the visit? 
 
 
Next Steps: 
 

 

St Blaise Church of England Primary School 


