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Aim 

The aim of this policy is to ensure pupils have a firm foundation on which to build reading 

skills. Phonics is taught systematically every day in Oak and Poplar classes (years R, 1 and 2). 

In Willow and Maple, years 3-6, the approach is carried on in spelling sessions and also 

intervention programmes for children who are not making expected progress. 

 

High-quality phonics teaching helps children develop their reading, writing, spelling and 

general communication skills. It helps secures the crucial skills of word recognition that 

enables children to read fluently, allowing them to concentrate on the meaning of the text. 

Activities are designed to teach word decoding and recognition skills as well as 

comprehension skills. 

 

Beginner readers are taught: 

 Grapheme – phoneme correspondences in clear stages (linking spellings and sounds). 

 The important skill of blending (synthesising) phonemes. 

 Segmenting words into their constituent phonemes to aid reading and spelling. 

 Learn to read HFWs (High Frequency Words) by sight to support their fluency in 

reading 

 Using books that are phonically decodable and matched to the child’s phonics level 

 

Approaches 

The teaching of phonics is systematic, that is to say, it follows a carefully structured 

programme, building on previous learning to secure children’s progress 

 It is taught daily at a pace suited to the child’s needs. 

 Pupils are taught in ability groups where appropriate and as needed. 

 There are opportunities to apply phonic knowledge and skills across the curriculum; 

through continuous provision and structured activities in EYFS (Early Years 

Foundation Stage), and in activities such as whole class and guided reading and 

writing as well as reading independently. 

 

Programme of study 

We use the Letters and Sounds approach as outlined in “Letters and Sounds”:  

Principles and Practice of High-Quality Phonics, found in the Primary National  

Strategy 2007 and linked to Phonics Play  

Year R: - 

• Reception Phase 2 - to be completed by Christmas. 

• Phase 3 and 4 to be completed by the end of Reception. 

Year 1: - 

• Phase 5 (30 weeks) 

• End of Year 1 - core and extension groups secure on Phase 5 

Year 2: - 

• Revisit much of Phase 5 (6 weeks) and then commence with the Headstart scheme of work 

for spelling. 

• Year 2 who did not pass the DfE’s (Department for Education) phonics test will continue to 

secure Phase 5 
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Planning 

Staff create weekly plans. Plans are stored centrally on the Google Drive along with 

resources and materials. As far as possible all phonics sessions should include a multi-

sensory approach. Opportunities to use ICT will be linked into planning. 

 

Assessment strategies 

Assessments are made continually through good AfL (Assessment for Leaning) practice. 

Formal assessments are carried out termly or as needed. TAs (Teaching Assistants) will 

contribute towards this process. Groups are fluid and respond to the needs of the children. 

Pupils are moved swiftly through the programme so that they are exposed to the most 

suitable phase. 

 

The phonics programme will be monitored by the Headteacher, English Coordinator and 

Phonics Lead who will observe sessions, sample records and assessments and capture pupil 

voice. 

 

What do we do if a child is not making progress? 

Children who are struggling to acquire the vital skills of blending and segmenting will be 

given as much help as possible. In the second term of EYFS children who are struggling to 

remember the first set of sounds, having difficulties in blending or otherwise making slow 

progress relative to their peer group will receive support in a smaller group. 

 

Staff must consider whether the child has hearing or sight difficulties, in which case parents 

and/or SENCO should be informed. 

 

If after two consecutive half-terms of additional support there is still inadequate progress, 

the SENCO and the SENCO assistant will support staff in considering suitable groupings, 

targets and possible interventions targeted to support the individual child’s needs. 

 

Resources 

Physical shared resources are stored in phase boxes. All staff can access materials but must 

return equipment. Resources that have been created should be added to the correct phase 

box so that everyone can access them. 

 

Reading books 

Reading books are arranged into phases and grouped according to the weekly sounds in 

each phase. 

 

Throughout term 1b in EYFS, children will begin to take home reading books matched to 

their phonics knowledge and progression. 

Children who may need more support with blending will continue to take home activities 

and will aim to start reading and taking home books towards the end of term 1b. 
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In Year 1 (and Year 2 if needed), children will continue to take home weekly phonically 

decodable reading books matched to their phonics progression in lessons and will have 

suggested activities/words to practise too. 

 

 

Staffing 

Teaching assistants play an extremely important part in the teaching of phonics and need 

access to high quality training. All new staff will be offered phonics training. Teachers are 

responsible for supporting and planning for their paired TA. 

 

Governing Body 

It is the role of the Governing Body and in particular the Lead and Deputy Governors for Learning and 

Teaching, to monitor and review the policy and its practices. In particular governors should: 

 Monitor teaching strategies in light of current health and safety regulations 

 Monitor how effective learning and teaching strategies are in terms of raising pupils’ 

attainment by linking with subject co-ordinators and talking to pupils. 

 Report findings to the Headteacher and Full Governing Body 

 Promote and ensure inclusion and equal opportunities for all pupils 

 Ensure that staff development and performance management policies promote high 

quality teaching. 

 

Monitoring and Review 

 This policy is a working document. Therefore, it is subject to change.  

 This policy will be reviewed annually by the whole school team. 

 The children will be encouraged to engage in decision making or consultation about issues 

which affect the quality of their learning and wellbeing. 

 

Relevant Policies and Documentation  

This policy should be read in conjunction with these documents: 

 Learning and Teaching Policy 

 Staff Handbook 

 Presentation Policy 

 Assessment Policy 


