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Minutes - Meeting of the Full Governing Board held on 

Tuesday 9th November 2021 at 16.00 
by Zoom 

 

Present: 
Mark Smith Chair (MS) (Local Authority) 
Ruth Leach (RL) (Headteacher) 
Jane Robinson (JR) (Foundation) 
Claire Hammond (CH) (Parent) 
Philip Sutton (PS) (Foundation) 
Karen Green (KG) (Staff) from 16.50 
Jeenash Mistry (JM) (Co-opted) 
Steve Hook (SH) (Co-opted) 
Fiona Morgan Vice Chair (FM) (Co-opted) 
Gill Brook (Clerk) 
 
 
In Attendance: 
Linda Shatford (LS) (Associate Member) 
Tim McGrath (TM) (Associate Member) 
Jade Pimm JP (Teacher) 
The meeting was quorate (min 50% governors in post) 

Apologies for absence: 
James Hodge (JH) (Parent) 
 
 
 
 
 
 
Meeting chaired by Mark Smith 
 
Minutes by Gill Brook 
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Item 
No 

Topic  Action 

1. Welcome and Opening Prayer MS welcomed governors.  

2. Urgent Additional Items  Working party re academies, including short slide presentation. The deadline for 
becoming an academy is currently 2024. Gill briefly presented the slides from the 
NASCC conference. MS had contacted Kevin Moyes for information but had not 
got a response. ACTION MS to contact him again. It was decided to set up a 
working party: LS, MS, RL. Gill suggested talking to Europa School UK which, 
although an all-through school now, set up with only three year groups in 
September 2012 without a partner. 
 
Question: 
JM: what’s the driver behind this? 
Answer 
MS: the government wants it. 
LS: it is on our action list. 
 
Question: 
JM: is it about finding an appropriate partner? 
Answer: 
MS: Yes, or on our own. 
 

 
 
 

MS 
 

3. 1. Apologies for Absence 
 

2. Declaration of Interests 
 

3. Approval of Minutes from the previous 
meeting FGB Meeting 
 

4. Matters arising not elsewhere on the 
agenda 
 
 
 
 
 
 

1. JH 
 

2. Made at the meeting - None 
 

3. The minutes of the meeting of 12.10.21 were approved. 
 
 

4. a. PS gave his apologies for not having been able to meet with new 
governors due to other work pressure. ACTION all governors to contact 
him to join him for an assembly, currently on a Wednesday, which is an 
excellent way of engaging with the school. CH volunteered. 24-26 
November Winter Wonderland event with ‘Narnia’ is being set up at 
school. Volunteer help is needed. Set up is on 24th in the spare 
classroom with the event on 25th and 26th and clear up on 26th. The 
children and staff adore the event. FM volunteered. 

 
 
 
 
 
 
 
 

All 
governors 

 
 

All 
governors 
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5. Governor training update 
 
 
 
 
 
 
 

6. Any other Governor Business 

5. Copies of online training certificates to be filed in central records: 
a. Doc 3.5a LS, 19.10.21, Governor Hub Bitesize, Governor visits 

LS has tried this out and recommends these 10-minute sessions. On the 
back of this, she has added in a section to the visit report about observing 
Health & Safety and Safeguarding. You might say, ‘no observation’ but it 
gives governors the opportunity to say something. ACTION LS to update 
the forms and send to Gill > Governor Hub 
 

6. Reports received from Lead Governors: 
a. Doc 3.6a, FM/CH, 22.10.21, School Opening Ceremony. There has been 

lots of lovely feedback. LS: Well done to RL for all the hard work of 
getting to this stage. There were c.150 people in the morning. Feedback 
comments are now on the governors’ notice board in school. 

b. Doc 3.6b, LS, 2.11.21 PSHE. LS: it is part of our responsibilities as 
governors to visit and see the subjects we’re responsible for.  

c. Doc 3.6c, FM, 4.11.21, Early Years. FM was very impressed and saw the 
children in their new space. 

d. Doc 3.6d, FM, 4.11.21, Safeguarding.  She finished the audit this 
afternoon which will lead to an action plan. 

e. Doc 3.6e, 21.10.21, SH/FM, Finance.  

 
 
 
 
 

LS 

4. Chair’s Report / updates 

 

There have been no GDPR breaches. 
 
The GDPR report including effectiveness of and any updates to action plan has 
been moved to the December meeting. RL, CB & MS had planned to meet but 
this has been postponed because of RL isolating and the workload from this 
meeting on CB. 
 
Parking & walking to school – RL asked the Parish to set up a working party. Is 
anyone else interested in joining? RL: need to get out there in and be a presence 
in high vis because traffic is causing a problem for the locals. A clear action plan 
with members of the local community is needed. 
SH: it is a small minority causing a problem 
RL: we’ve contacted the police again. A presence would help. 
PS: there is the same problem at St Michael’s, Steventon. Thames Valley Police 
have said they will look at any dashcam footage of offenders. 
Question: 

 
 

MS 
 
 
 
 
 

All 
governors 
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TM: when is the lane opening by the football club? 
Answer:  
MS: mid December. 
RL: this will help the situation. The barrier was locked today as the builders 
weren’t present. 

5. Headteacher Reports 

 

Headteacher 
As RL was isolating, rather than going through the documents, governors were 
asked to put questions on her already-circulated reports: 
Doc 5 HT report 
Doc 5 App 1 Health & Safety Monitoring Report, term 1a 
Doc 5 App 2 Building Report 
Doc 5 App 3 Dates 2021-22 Term 1b 
 
It has been difficult finding a cleaner to work for 10h a week as it is 2 hours every 
day, after school. We have also failed to find anyone to work in the After School 
Club for the same reason. 

 

6. SIAMS articulating our vision PS/JR: nothing to report. 
RL: needs to contact Robin about the non-mandatory self-evaluation. 

 

7.  MAIN AGENDA ITEM Learning & Teaching: SVM report on a specific target or other curricular aspect. 
 
The governors welcomed teacher Jade Pimm (JP) to talk about computing 
learning and teaching. She had become computing lead last academic year. 
She shared her screen and presented an update on what has changed in the 
field.  
 
The way we teach computing has changed. We now get to create our own long-
term plan in each year group. Staff are finding the structure helpful because of 
what this scheme of work provides. We get all the help we need e.g. key 
concepts, glossary, tips. The children get access to lots of resources and can be 
creative in the digital world. Computing is becoming so prevalent particularly with 
home learning. Children need the confidence to use technology. 123 ICT 
[https://123sow.co.uk/] have a clear progression between the year groups, 
becoming more digitally literate as they progress through the school. Teacher 
feedback has been very positive and computing is being taught. JP would like a 
‘pupil voice’ as they still struggle if they hit a problem. She would like to get 
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parents involved, e.g. learning about e-safety, as even children in years 1 & 2 
are left alone online at home. Is it possible to have an internet safety evening 
early next year?  There is a whole page on the school website but parents need 
to be made aware of this and use it [https://www.st-
blaise.oxon.sch.uk/information/e-safety/]. She would also like to get more 
computing into EYFS so that the children become more familiar with it earlier on. 
They had used ‘purple mash’ – games, tools, leaflet templates, information on 
topics, and an EYFS curriculum section (whereas 123ICT doesn’t). It doesn’t 
have to be in EYFS but this would help them to get ready to engage. She would 
like to do this after Christmas with KG. The new ECTs are getting to grips with it. 
It is all going quite well. There are some things they’d still like to work on. The 
new ICT policy is nearly ready. The children seem a lot more confident using 
ipads and chromebooks. The main issue is internet safety particularly as the 
children reach Year5/6. 
 
Question 
LS: how much time is spent on computing? 
Answer 
JP: one session a week, so 45-60‘. We want to get the cross-curriculum aspect 
active again, but need to plan this in. 
Question 
LS: Do you need to track this kind of access? 
Answer 
JP: yes. We could do this on medium-term plans. 
 
Comments 
RL: it will cost the school more in technical support e.g. double the number of 
whiteboards. 
JP: at the moment, we have enough chromebooks for a class. We have 30 ipads 
but some are now 10 years old. 
RL: what about technical support from Dan to fix devices? Do we need to 
increase his time? 
JP: yes. He is currently only working one morning every other week. 
 
FM: It would be good to have a one to two-year action plan for FM and SH, 
rather than an emergency to cover e.g. replacing whiteboards and computers. 
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JP: yes, especially when we split the classes. 
ACTION RL: to send 3-year plan to JP so she can start to plan for stock 
refurbishment.  
 
Question 
JM: has the increase in devices increased because of Covid or it is a steady 
increase? 
Answer 
JP: we have lent school chrome books out during Covid, but they should be back 
at school now. We received a lot of donated laptops which Dan has re-formatted. 
RL: The trollies are more expensive than the chrome books and we need one for 
each building. We do need a rolling plan for stock replacement. We are quite well 
off for equipment, but do need to keep on top of it so that it doesn’t all need 
replacing at the same time. 
 
Question 
JM: in terms of internet safety, if they can access anything at home, how can we 
get parents engaged? 
Answer 
JP: we have done an online safety talk in the past but uptake was very low. KS1 
parents are very engaged and would come but it is more difficult to get message 
to Y5/6. 
There was a discussion about the best way to get parents involved e.g. parents’ 
evenings, online, a combination, open events, novice vs advanced events. 
RL: we probably won’t go back to face-to-face parents’ evenings but opt for a 
mixed approach, with events in January/February. 
 
Comment 
JR: it was lovely to read the Educational Visits report written by JP and see the 
pictures of the children in action. It was very refreshing – well done to JP. 

8. Lead Governor updates -where applicable 
including any monitoring  
Learning and Teaching: LS/MS 
Inclusion: FM/SH 
Safeguarding: FM/CH 
Finance: SH/FM 

Inclusion & safeguarding 
Annual Safeguarding & Child Protection Report incl. anti-bullying appendix; 
receive annual safeguarding audit form. FM: Audit was completed this afternoon. 
When received, the action plan will be presented to FGB. 
Staffing 
HT PM Committee confirm HT appraisal complete.  
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Staffing: JR/MS 
Community: CH/TM 
Premises: JH/JM 
SIAMS: PS/JR 
Wellbeing: PS/LS 

MS – all targets have been met and the Headteacher moved up one point as 
recommended. 
 
Finance 
P6 Budget Monitoring Report. Review & determine Headteacher’s salary, 
backdated to 1.9, ensure pay panel has made/confirmed pay decisions on all 
teachers and issued salary letters. [This item omitted from meeting ACTION Pay 
Panel Committee] 
 
SFVS: It has to be submitted by the end of January but it can’t be progressed at 
the moment as FM/SH are waiting for the template for the SFVS. 
 
Community 
Revise prospectus type information on the school’s website + feedback from 
governors. 
RL: very few responses have been received from governors to CK. Please 
respond if you have not done so. 
 
Doc 8a School hall & outside space booking form - reviewed 
Doc 8b School hall - Conditions of hire - reviewed 
Doc 8c Outside areas – Conditions of hire - reviewed 
TM: prices have not been agreed on. RL needs to discuss further with CB & CB, 
the insurers and the CC. It gets complicated depending on what facilities are 
required for a booking. TM: we need to make sure we break even. RL: we need 
someone on site during booking. 
 
Premises 
Complete asset management plan – this has not been done yet. All assets have 
to be listed but can only be done when the rooms have all been moved across. 
It’s a governor responsibility to do an annual check. Assets are currently listed on 
an excel sheet: a bar code system at £4k is too expensive. 
ACTION JH & JM to follow up what is involved. ACTION RL to send the current 
version to JH/JM for information. It’s needed for insurance, is proof that we have 
these assets and is protection that purchases are coming into school. New items 
need to be added and obsolete items written off. RL hopes to be back in school 
on 17.11.21. 

 
 
 
 
 

JR/MS 
 
 
 
 
 
 
 

All 
remaining 
governors 

 
 
 
 
 
 

TM/RL 
 
 
 
 
 
 
 
 

JH/JM 
RL 
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Review of School Accessibility Plan & Transport Plan 
RL: Transport Plan is all online. It is done with the CC and submitted. ACTION to 
be included in next meeting. ACTION RL to send to Gill 
Accessibility Plan: This is a legal requirement and it needs updating. ACTION RL 
 
Red Dragon lease 
Doc 8d Terms for Red Dragon lease – reviewed 
TM: Red Dragon are happy with the terms of lease. He has started a Service 
Level Agreement. Some changes are necessary. We need to give them a longer 
termination notice. 
 
Comments 
JM: if they’re asking for additions, this needs to be itemised in the lease. 
TM: they’re quite happy with that. All need to understand what does and doesn’t 
need to be paid for. 
RL: TM is unavailable for a few days but will then progress it with RL. 
ACTION: TM to let RL know when ready. 
 

 
RL 

 
 

RL 
 
 
 
 
 
 
 
 
 
 
 

TM/RL 
 
 

9.  Policy review/approval Statutory and non-statutory policies: 
Doc 9a Relationships & sex education. Front cover to be amended to name the 
wellbeing governor: PS. LS commented that it is part of governors’ legal duty to 
decide whether we teach sex education at primary level. Approved. 
Doc 9b After school club. Approved (with a corrected typo) 
Doc 9c Drugs education (minor changes). Approved 
Doc 9d Whistleblowing (OCC new version). Approved 
Doc 9e Minibus (minor change + Covid statement). Approved  
Doc 9f Disciplinary Policy (OCC). Approved  
Doc 9g Restructuring & Redundancy Policy (OCC). Approved 
Doc 9h Early Career Teacher Policy (formerly NQT). Approved 
RL commented that this is a completely new policy which is having a massive 
impact on the school. New teachers now have 2 years with this status which has 
a budget impact. Governors need to be aware that ECTs attend extra lectures, 
do more reading, have more mentoring and this has a big impact. Other 
headteachers feel the same, that this policy change is not a smooth run. St 
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Blaise has 2 great ECTs but they are burdened with extra learning and 
paperwork. 
Doc 9i Educational Visits Policy. Approved 
Doc 9j Lost/uncollected child. Approved 
Doc 9k Updated Covid risk assessment (8.11.21). Approved. This is an ongoing 
document with changes being highlighted to save time, rather than the document 
being totally re-written each time there is a change in Covid regulations or the 
situation at St Blaise. 
Managing allegations policy – the OCC version is currently unavailable. Move to 
next meeting. 
 

10. Items to be agreed for next meeting 

From the schedule and additional to or changes 
from schedule 

Headteacher: 
Monitoring learning and teaching report, with input from middle leaders – needs 
to be postponed because RL is isolating (but keep on agenda) 
Updated SEF 
 
Inclusion & Safeguarding 
Termly Report on meeting with SENCO - SEND/PP/ Catch-up and other 
vulnerable groups provision. Move to January.  
Review safeguarding plan of action 
 
Wellbeing 
Working hours audit and stress and wellbeing surveys 
 
Finance 
Finalise SFVS review ready for submission before end of January. Move to 
January. 
 
Premises 
Health & Safety Walk & Inspection readiness; Review systems & procedures for 
monitoring Health & Safety including risk assessments. Move all to January. 
Accessibility Plan 
 
Community 
Report on links with Pupil Parliament. So far there haven’t been any this year. 
When reinstated governor/s needs to come and watch. Move to January. 
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Report from BOBs 
Transport Plan for information and its action plan 
 
SIAMS 
Outcomes of monitoring visits for Assemblies and Collective worship. NB This 
requires individual governors to observe a worship/assembly and complete a 
Worship Visit Monitoring Form before the next meeting. 
 
Policies 
Early Years (This is now an urgent matter as it came up in the Safeguarding 
Audit) 
RE 
Managing allegations policy – if OCC version available. 
 
GDPR report including effectiveness of and any updates to policy 
 

11. Any other business None  

12. Date of the next meetings Tuesday 14th December 2021, 16.00, all being well at St Blaise School.  

 Close The meeting closed at 17.45  

Gill/16.11.21 
Approved 14.12.21 


