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Minutes - Meeting of the Full Governing Board held on 

Tuesday 12th October 2021 at 16.00 
at School 

 

 

Present: 
Mark Smith Chair (MS) (Local Authority) 
Ruth Leach (RL) (Headteacher) 
Jane Robinson (JR) (Foundation) 
Claire Hammond (CH) (Parent) 
Philip Sutton (PS) (Foundation) 
Karen Green (KG) (Staff) 
Jeenash Mistry (JM) (Co-opted) 
 
In Attendance: 
Linda Shatford (LS) (Associate Member) 
Tim McGrath (TG) (Associate Member) 
 
The meeting was quorate (min 50% governors in post) 
 

Apologies for absence: 
Steve Hook (SH) (Co-opted) 
Fiona Morgan Vice Chair (FM) (Co-opted) 
James Hodge (JH) (Parent) 
 
Invitee 
Richard Webber (District/County Councillor) 
 
 
 
 
Meeting chaired by Mark Smith 
 
Minutes by Gill Brook 
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Item 
No 

Topic Further Information/Pre-Reading (Including Document Number) Action 

1. Welcome and Opening Prayer Welcome prayer by JR (in PS’s brief absence)  

2. Urgent Additional Items (to be with the Chair by 
12.30pm on the day of the meeting) 

None  

3. 1. Apologies for Absence 
 

2. Declaration of Interests 
 

3. Approval of Minutes from the previous 
meeting FGB Meeting 
 

4. Matters arising not elsewhere on the 
agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Governor training update - please file a 
visit report if detailed information is to be 
shared 
 

6. Any other Governor Business - additional 
governor Monitoring reports not included 
elsewhere on agenda. 

1. Fiona Morgan, Steve Hook, James Hodge  
 

2. None 
 

3. The minutes of the meeting of 14.9.21 were approved. 
 
 

4.  
a. PS gave his apologies for not having managed to arrange to meet with 
new governors yet but it will be done.  
b. Gill & JM have been discussing how training can be incorporated into 
Governor Hub, keep a track of it, and keep it accessible. JM has got draft 
data and is working on a visual dashboard and systemised process for 
keeping training records up-to-date. JM will also start to point governors in 
the direction of further training. 
c. RL has checked on the positioning of the fencing. The back fencing has 
to be replaced as the wrong sort has been installed. OCC are also checking 
the position. It was noted that it is important that there does not become a 
‘no-man’s land’ where responsibility in the long term is vague. There are 
already problems of fly-tipping. The area should not be allowed to go 
unkempt with brambles and other growth. The matter is with OCC at the 
moment. 
 
5. Copies of online training certificates to be filed in central records: 
a. DOC 3.5a Wellbeing course, 4.9.21, JR - noted 

 
 

6. Any reports from Lead Governors received: 
a. DOC 3.6a, FM, 30.9/1.10.21, Court Hill residential report - noted 

 

 
 
 
 
 
 
 
 

PS 
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4. Chair’s Report / updates 

Including GDPR breaches and questions 

There have been no GDPR breaches. The Parish Council wants to improve the 
footpath down the side. RL cannot promote walking to school until this is 
sorted. 

 

5. Headteacher Reports – as per schedule 

(NB. School admin data written report at 
beginning of each long term; at other points verbal 
updates) 

Safeguarding, Health & Safety - HT report at 
beginning of each long term, at other meetings 
verbal updates as applicable; additionally, any 
concerns raised /monitoring reports from governors. 

i. Safeguarding & any reported incidents incl. 
bullying & racism 
ii. Attendance 
iii. Health & Safety + opportunity for govs to 
raise any H&S issues 

Headteacher’s report: 
RL offered a tour of the school after the meeting to governors and reported as 
follows: 
The work is almost complete. Some toilets/cubicles need to be worked on over 
half term. The official opening will go ahead on 22.10.21. Rooms have been 
tidied and reorganised. Maple moved equipment on Friday. There is more to do 
this Sunday. We have not overbought new furniture as we want to see how 
things work out in reality. There was a list of about 300 snags, with about 150 
remaining. It has been a huge amount of extra work and stress for RL, CB and 
CB. However, the rest of school is great and very functional. KG: reported that 
parents love her room (Reception). Steve (the site manager) is working through 
the snags. The problem is that detailed instructions are needed for every item 
because of the middle layer of bureaucracy, RPS (employed by OCC). 
RL presented: 
Doc 5 Headteacher’s report including: 
Doc 5 App 1 Building report 
Doc 5 App 2 Staff appraisal form 
Doc 5 App 3 Appraisal targets 
Doc 5 App 4 Dates 2021/2022 Term 1 
 
Figures: Numbers have not gone up. The budget will be based on these figures 
now and a new child expected in November will be after the official count. 
There are little gaps around the school. A lot are coming from Harwell and out-
of-catchment. Parents are choosing now for September 2022 admissions. 
 
KG: a Y1 coming from Harwell will probably stay now although siblings are at 
Harwell.  
 
Staffing: The after-school club lady has just resigned although she will keep her 
breakfast club hours. Some staff from Red Dragon may be interested which 
would work really well for us. 
 
Flu jabs: have been offered to staff.  
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Covid: There has only been one case (a child) but who had not been in school. 
Paper packs of work have been sent home. 
Free school meal vouchers (£15 per week per child) will be sent out over half 
term following receipt of very late notice from OCC. 
 
Attendance: has been quite low with quite a few holidays. 
 
LA: The local authority visitor will come after half term. 
 
Looked after children: good progress. There is a £1,500 Personal Education 
Plan for each child. 
 
Staff Appraisals: see Appendix 2 and 3. These are the targets we have been 
working on. People have been very keen and positive about their appraisals. It 
is a useful document showing where we are going. 
 
Comment: 
JR: appraisals were discussed by Zoom and she wrote a report. One member 
of staff needs to be upgraded. ACTION JR to inform SH and FM. The Pay 
Committee needs to approve it. [Please also refer to new Doc 5b now on 
Governor Hub: Governor School Visit Record, JR, 5.10.21] 
 
Question: 
MS: There is a big gap by Red Dragon. Should it be screened for privacy? 
Answer: 
RL: it’s not a problem, but they are leaving some height on the hedge. If RD felt 
there was a problem, they could ask. 
Comment: 
LS: children are not out there unaccompanied. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JR 
 
 
 
 
 
 
 

6. School Expansion/New Build   Building report. See above.  
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7. SIAMS articulating our vision - standing item Doc 7 SIAMS update 
RL reported that it is useful to know when they say they’ll inspect. It could be up 
to 8 years from the last inspection. The issued list at the beginning of the year 
of which schools will be inspected is helpful. Oddly, there is no mandatory self-
evaluation but the inspector would nevertheless like one. We are looking for a 
‘good’ report.  
PS reported that £250 has been promised for the poverty fund this Christmas. 

 

8.  MAIN AGENDA ITEM Cllr. Richard Webber was invited to the meeting to give a local update: 
 
The job of OCC is to manage school numbers with predictions of pupil arrivals. 
There are different pressures on different schools but some schools have to be 
expanded somewhere. This school was expanded because it could be, 
whereas other schools couldn’t be. St Blaise numbers are reassuring. Numbers 
will increase because of what is in the pipeline: spill over from the new Valley 
Park, the Rowstock development and all the major developments around here. 
The next 5-10 years will show change.   
 
RW agreed that it is depressing that OCC is wasting its money on RPS. 
 
RW explained the background to the Housing Infrastructure Fund (HIF) road 
proposal which will shortly go to the formal planning process whereby results 
must be delivered by the end of 2023 or OCC is threatened with massive 
governmental penalties. The Oxfordshire map remains very rural but the local 
hotspot (Oxford-Abingdon-Didcot-Wantage) has so much development with 
pressure on the roads and schools. There is £0.5 billion set aside to fund the 
backlog in roads produced by the rapid expansion of Didcot and surrounds. 
 
The development will be from the A34/A4130 Milton interchange towards 
Didcot, widening to a dual carriageway with cycle/pedestrian paths; a new 
Science Bridge over the A4130, Great Western Railway Line and Milton Road 
into the former Didcot A Power Station site; a new Didcot to Culham bridge 
between the A4130 and A415; and a Clifton Hampden bypass. The road will 
cross the Thames near Appleford and Sutton Courtenay which is causing an 
argument as it gets within 50m of Appleford. Sutton Courtenay are not happy 
either because of anticipated extra traffic. OCC Highways experts have done 
traffic modelling and it will lead to a general reduction of traffic, but in about ten 
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years it will be back to how it is now because of new housing development. 
Schools are needed. 
 
Planning is in a state of flux with Jenrick handing over to Gove, but Gove does 
have a reputation for getting things done. Also, the Chesham & Amersham bi-
election [swing from Con to Lib Dem] gave a shock in the south. The 
government may have problems in the future along with their policy of ‘levelling 
up’ in the north of the country.  
 
Many in this area feel that they have already taken enough growth and are 
moving from a ‘NIMBY’, not in my back yard, to a ‘BANANA’ approach – build 
absolutely nothing anywhere near anything. 
 
Appleford does want the road built but it wants the flyover moved back away 
from the village, but this is through an FCC landfill site which would have to be 
dug out. 
 
Question: 
KG: are people moving out of London to this area? 
Answer: 
RW: yes, and they can afford big houses here and are commuting to London. 
The big question is how to build affordable houses in a high-priced area. 
 
Comment: 
MS: school expansion is only from the bottom up. 
Answer: 
RW: it is a difficult science to manage. There will be from 20,000 – 120,000 
houses, so how can this be planned for when it’s not acceptable to have empty 
schools?  
 
Question: 
KG: are there plans for new schools? 
Answer: 
RW: all planning permissions have to have schooling included e.g. north 
Ladygrove. The idea is to build more and more houses which will bring the 
price down, but this doesn’t happen with 4-6 bedroom houses. 
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Question: 
MS: what about the 2050 local plan? 
Answer: 
RW: this is a very reasonable plan. Planning occurs in 5-year cycles. By having 
a general vision over 20-30 years it helps mitigate problems caused by a 
change in administration. However, everyone always argues from a position of 
self-interest. People need to approach this with a ‘give’ and introduce 
something positive. Big brave decisions are needed but the present system 
doesn’t lend itself to this position because OCC is not a unitary council. By 
chipping away at a problem, it annoys everyone. 
 
Comment: 
JM: RPS is supposed to be making the school’s life easier but RL has been 
doing more work. It is not acceptable from a tax payer’s perspective. Teachers 
should concentrate on the children and not have to project manage the 
building. 
Answer: 
RW: things have changed. In the past, every council had its own teams of 
workers. Now, Vale has half its workload from 10 years ago, outsourcing the 
rest. The profit motive leads to an extra layer of expense. 
 
Question: 
MS: is there any news about the proposed footbridge over the A34 and Milton 
interchange? 
Answer: 
RW: there is a lack of connectivity. The land owner was happy to give the land 
and the developer to give the money to get a footbridge. This will happen but 
we don’t know when. The money is ring-fenced.  
 
Question: 
RL: Where is the Rowstock development? 
Answer: 
RW: on the left towards the Rowstock roundabout - several hundred houses. 
 
RW was thanked for his interesting contribution to the meeting. 
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9. Lead Governor updates -where applicable 
including any monitoring  
Learning and Teaching: LS/MS 
Inclusion: FM/SH 
Safeguarding: FM/CH 
Finance: SH/FM 
Staffing: JR/MS 
Community: CH/TM 
Premises: JH/JM 
SIAMS: PS/JR 
Wellbeing: PS/LS 

Learning & Teaching 
Doc 9a Agree SVM monitoring actions for coming term 
LS presented this helpful reminder of SVM targets and who is the lead 
governor. The suggestion is that we monitor these targets twice a year. The pro 
forma reminds us what we’re doing, it can be completed and then we can see 
what we’ve achieved at the end of a term. We should be proactive and 
contacting staff. It is a reminder of when and what we should be doing. 
 
Doc 9b LS - Governor Hub + Health check + worksheet 
LS explained that this document is not to be filled in, but is very helpful when 
we’re doing monitoring in school, so that we can answer questions with some 
degree of confidence. It is a useful tool with a lot about curriculum, which is an 
Ofsted change. LS encouraged governors to have a read through with the 
thought in mind that a question can be answered because of what has been 
discovered.  
 
Comments: 
JM: this is useful for new governors to refer to and is helpful on both sides. 
LS: KG can feed this back to staff saying governors will be doing this. 
RL: discussions are really helpful 
LS: all staff will have an action plan with lots of details that they can tell you 
about. 
JM: it’s more comfortable having this for a monitoring session. 
LS: it’s a shame that we have lost so much face-to-face contact because of 
Covid. 
RL: it is good to bring all this back again 
 
Inclusion & Safeguarding 
Interim review of SEND/Pupil Premium/Catch-up Funding Strategic Reports 
DOC 9c SEND Governor Visit Record 23.9.21 SH, FM - noted 
DOC 9d Present ‘SEND Report to Parents’ for approval – approved. ACTION 
Gill to send final version to RL for distribution. 
LS: at the time of writing the strategic plans back in June, we were not sure 
about the numbers. 
RL: I’ve reviewed them and things are on track. 
LS: it’s helpful to read the visit report. This gives a good overview. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Gill 

 
 
 
 



Signed Chair ……………………………………………………………….                                         Date ……………………………………..                        Minutes FGB, 12 October 2021, page 9/11 

Item 
No 

Topic Further Information/Pre-Reading (Including Document Number) Action 

Finance 
Begin SFVS review ready for submission before end January. This is on 
schedule. SH and FM are meeting and keen to keep it going all through the 
year. 
 
Community 
Review Community Hall bookings/usage/hire agreement & discuss promotion 
of hall and community engagement: 
Doc 9e Community centre booking form  
Doc 9f School hall hire agreement 
Doc 9g Outdoor areas hire agreement 
These three existing documents were discussed. It was decided that they 
needed a full review to include: there isn’t a community centre at the moment; 
any heating cost issues; have a rigid scale to be fair to all; make car parking 
clearer; clarity on the outdoor areas which have totally changed. 
  
ACTION TM, CH. 
RL and CB to do a full review. 
 
Review Red Dragon lease: 
Doc 9h This existing document was discussed. It was decided to discuss 
further after meeting with Red Dragon next week and to consider: the 
classroom is bigger; there are more sessions; they are using the staff room; full 
time; hourly; charge per session; there is no point crippling them financially but 
the facility has changed; we currently do not know the running costs; how much 
cleaning do they want; their numbers have gone up; we need to be fair to all 
parties; use a Service Level Agreement (SLA) with details as an annex; 
ACTION: TM to send RL a Service Level Agreement template 
ACTION: Further discussion at next FGB 
 
Doc 9i Governor visit website 7.10.21 
Doc 9j Website audit 
Report on website including statutory compliance and new style website. 
LS: the conclusion is that we do comply but that some documents are out of 
date. 
ACTION RL/LS/Gill to follow up. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

TM/CH 
RL 

 
 
 
 
 
 
 
 
 

TM 
 
 
 
 
 
 
 

RL/LS/Gill 
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SIAMS – see 7 above 

10.  Policy review/approval Statutory and non-statutory policies: 
DOC 10a Behaviour Policy from last meeting - approved 
DOC 10b Governors’ Behaviour Principles (see highlighted parts). This item 
was postponed from the last meeting because LS was not present and FM had 
questions. Unfortunately, FM was not present at this meeting, but LS explained 
the changes:  
LS: the aims, ethos and values have changed. Point 7 talks about rewards and 
sanctions. LS had done some reading on this including the latest research, and 
concluded that rewards and sanctions don’t work, which we know. Gold stars, 
sticky smiley faces etc are fine for younger children, but as they go through 
school, they are not motivated by these. As they grow up, the learning culture is 
such that they want to behave or they don’t. It’s about all of that. It is already 
happening in the school. Rewards and sanctions do play a part, but it’s not the 
be all and end all. This is the thinking for putting this point in the document. 
This is what we’re working towards, giving the older children more 
responsibility. LS will revisit the wording and paragraph order. Otherwise - 
approved 
ACTION: LS to amend and send back to Gill 
 
DOC 10c Learning & Teaching policy - approved 
DOC 10d Emergency Leave policy - approved 
DOC 10e PPA policy - approved 
DOC 10x EVC. Item not ready. Postponed to the next meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LS 

11. Items to be agreed for next meeting 

From the schedule and additional to or changes 
from schedule 

Headteacher 
SVM interim report on any significant adjustments needed to the plan. 
Updated SEF: moved to December 
 
Learning & Teaching 
SVM report on a specific target or other curricular aspect (staff member - Jade 
to talk about computing) 
 
Inclusion & safeguarding 
Annual Safeguarding & Child Protection Report incl. anti-bullying appendix; 
receive annual safeguarding audit form 
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Staffing 
HT PM Committee confirm HT appraisal complete 
Finance 
P6 Budget Monitoring Report. Review & determine Headteacher’s salary, 
backdated to 1.9, ensure pay panel has made/confirmed pay decisions on all 
teachers and issued salary letters. 
Community 
Revise prospectus type information on the school’s website+ feedback from 
governors 
ACTION RL to send Gill the link for governors to complete online website 
feedback for CK 
SIAMS 
Outcomes of monitoring visits for Assemblies and Collective worship – moved 
to December 
Other 
GDPR report includes effectiveness of and any updates to policy (MS) 
Policies 
Early Career Teacher Policy (formerly NQT) 
EVC 
Premises 
Review systems and procedures for monitoring Health & Safety including risk 
assessments – postponed to December 
Red Dragon lease 

 
 
 
 
 
 
 
 
 
 
 
 

RL 
 

12. Any other business None  

13. Date of the next meetings Tuesday 9th November 2021, 16.00, St Blaise School [post-meeting note, this 
moved to Zoom] 

 

 Close 18.20  

    

Gill/Approved 9.11.21 


