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Minutes - Meeting of the Full Governing Board held by Zoom on 
Tuesday 11 May 2021 at 16.00 

 

 
 

Present: 
Mark Smith Chair (MS) (Local Authority) 
Ruth Leach (RL) (Headteacher) 
Jane Robinson (JR) (Foundation) 
Claire Hammond (CH) (Parent) 
Philip Sutton (PS) (Foundation) 
Fiona Morgan Vice Chair (FM) (Co-opted) 
James Hodge (JH) (Parent) 
Steve Hook (SH) (Co-opted) 
Karen Green (KG) (Staff) 
Jeenash Mistry (JM) (Co-opted) 
 
In Attendance: 
Linda Shatford (LS) (Associate Member) 
 
Observer, then co-opted as Associate Member 
Tim McGrath (TG) 
 
The meeting was quorate (min 50% governors in post) 

 

Apologies for absence: 
None 
 
 
 
 
 
 
 
 
 
 
 
 
Meeting chaired by Mark Smith 
 
 
 
Minutes by Gill Brook 
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Item 
No 

Topic Further Information Action 

1. Welcome and Opening Prayer MS welcomed Tim McGrath as an observer with a view to co-opting 
him as an Associate Governor (see below). PS opened the meeting 
with a prayer. 

 

2. Urgent Additional Items (to be with the Chair by 

12.30pm on the day of the meeting) 
JR had proposed an additional item for discussion relating to the 
availability of parking for staff and visitors, including space for the 
disabled. Given the formula for parking spaces is 1.5 spaces per class 
there are (will be) 14 spaces. 1 space is currently being taken by the 
minibus. There will be more space when the new car park at the back 
of school is opened, but for the moment, during school hours, parking 
on site is restricted. It was agreed that JR ask in advance for a space 
when she knows she is coming to school so that her needs are met. 
In the future, the playground will also be available for parking after 
school. 

 

3. 1. Apologies for Absence 
 

2. Declaration of Interests 
 

3. Approval of Minutes from the 
previous meeting FGB Meeting 
 

4. Matters arising not elsewhere on the 
agenda 
 
 
 
 
 
 
 
 
 

1. None 
 

2. None 
 

3. The minutes of 6.5.21 (budget meeting) were approved. 
 
 

4.  
a. RL: to put a reminder in the newsletter not to park close to 

the school entrance. ACTION this week 
b. RL to arrange to put out cones at the end of the day to help 

with segregation. It was decided that this was not helpful. 
c. RL to put in newsletter how to access lateral flow tests. 

Done 
d. RL to talk to Lisa about £50 VOWH vouchers. Lisa was 

grateful for the offer, but did not want them. 
e. RL to find a better position on website for Remote Learning 

Policy. See below. 

 
 
 
 
 
 
 
 

RL 
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5. Governor training update - please file a 

visit report if detailed information is to be shared 
 
 
 
 
 
 
 
 

 
6. Any other Governor Business - 

additional governor Monitoring reports not 
included elsewhere on agenda 

f. RL to write to Kim James, Head of Education, asking for a 
meeting with her on a particular issue. Done. 

 
5. Copies of online training certificates to be filed in central 

records: 
 CH has attended the following training: 

• Finance: school budget construction 20.4.21 

• Governor monitoring 5.5.21 

• Safeguarding 22.3.21 

• Preparing for Ofsted 8.5.21 
 

 JM has attended: 

• Introduction to being a governor, various modules (18.1.21) 
 

6. Any reports from Lead Governors received: 
a. DOC 3.6b 23.3.21 Safeguarding, FM - noted 
 

 
 
 
 

4. Chair’s Report / updates 

Including GDPR breaches and questions 

Chair’s actions since last meeting: 
a. Meetings. There was a discussion about whether to revert to 

face-to-face meetings. It is not straightforward to hold the 
meetings at school while socially distancing and with 
competing use of the hall after school, so it was decided that 
the June meeting would again be by Zoom. The July meeting 
will be revisited in June when the outcome of the Governor 
Services meeting on 13.5.21 is known. FM suggested it would 
be a nice idea to hold a social meeting at school in July to give 
all governors the chance to meet properly. RL reiterated that all 
governors are welcome to have a tour of the new school. 

b. Tim McGrath left the meeting while his position was discussed. 
MS: he has 3 children in Red Dragon (RD), 1 of whom will join 
St Blaise in September. He is on the RD Committee and was 
on the Parish Council for a while. He has IT skills and works at 

 
 
 
 
 
 

MS 
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BMW on the health & safety and premises side. He has already 
done a lot of good work at RD. MS proposed and FM seconded 
his appointment as a co-opted Associate Governor. His 
appointment was approved and he returned to the meeting. 

c. OCC is looking to St Blaise for possible further expansion to 
provide much-needed places for the predicted growth in the 
numbers of children in the area. RL explained that there had 
always been a Phase 3 for the development in maybe 5 to 6 
years from now. 

d. There have been no GDPR breaches. 

5. Headteacher Reports – as per schedule 

(NB. School admin data written report at beginning of each long 
term; at other points verbal updates) 

Safeguarding, Health & Safety - HT report at beginning of each long 
term, at other meetings verbal updates as applicable; additionally, any 
concerns raised /monitoring reports from governors. 

i. Safeguarding & any reported incidents incl. bullying & racism 
ii. Attendance 
iii. Health & Safety + opportunity for govs to raise any H&S issues 

RL presented: 
 
DOC 5 Headteacher’s report including 
DOC 5 app 1 Proposed expansion numbers 
DOC 5 app 2 Attendance 
DOC 5 app 3 Covid Risk Assessment update 
DOC 5 app 4 Remote learning at St Blaise 
DOC 5 app 5 Health & Safety incident monitoring 
DOC 5 app 6 Health & Safety Inspection (14.4.21) Feedback Report 
DOC 5 app 7 Building Report 
DOC 5 app 8 SVM 
 
and commented as follows: 
 
There is lots of demand for a Y3/4 split. There are 15 at the moment 
but this could rise to 18 or 20. Reception is at 29, the application 
process is now closed and 27 have accepted the places + 3 others, 
total 30. For the 2022-23 budget, school will receive £33,000 to 
expand and make Y1/2 separate in 2022. The aim is to take children 
from the local area.  
Question 
JM: how does the resourcing work? 
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Answer 
RL: there are formulae. KS1 & KS2 should ideally be under 30. 
Question 
JM: would the lower pupil/teacher ratio change? 
Answer 
RL: the ideal class size is 20, but it could go to 30, with the 
appropriate Teaching Assistant (TA) support, and balancing the needs 
of each class. Good teaching is the key whatever the size and we 
have proved that as the class sizes have grown, the teaching quality 
has remained good. 
Question 
JM: is there a financial benefit of a bigger class? 
Answer 
RL: Yes, there are some savings, but it is an upward climb, because 
of the lag in receiving funds. We need to take the risk this year to be 
able to take additional local Milton children. 
Comment: 
LS: some teachers are better with different size classes. The ideal 
size is 20-22 children in a class, in respect of teaching, peers and 
friendship groups, but the formula funding doesn’t help. 
RL: this also relies on her teaching, but her role needs to change as 
the school grows. 
Comment: 
MS: the more teachers there are, the greater the variety of areas they 
cover, e.g. languages, music, drama. 
Question: 
JM: Is Harwell interest a one-off? 
Answer: 
RL: a lot of schools are full. There is a new estate at Harwell but the 
families don’t meet the admissions criteria, so they are being pushed 
towards St Blaise. We have a good relationship with the Harwell pre-
school. 
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Staffing: Remains the same this term. Language teaching and music 
are both happening now. Reading volunteers, including ARCh and 
other parents, are back. The KS2 Mandarin teacher and the ukulele 
teacher are back. There is nobody else to bring back. 
 
We have employed a new teacher for September 2021 – Katie 
Charles who is an ECT (Early Career Teacher, formerly known as 
NQT, Newly Qualified Teacher). Katie is currently doing her final 
teaching experience in Y3/4 at John Blandy. As soon as she has 
finished, she will be coming to school as and when she can and will 
be attending staff meetings. 
 
The staffing plan for next year is available: 
Reception – Oak – Karen and Rachel 
Y1/2 – Poplar – Jade Pimm 
Y3 – Katie Charles 
Y4 – Anne Smillie and Ruth Leach 
Y5/6 – Clare Kirkham and another teacher – 1 day a week 
 
TAs are being distributed but remain in similar classes. We will be 
able to utilise TAs who have trauma training to support across the 
school in the afternoons. 
 
We have advertised for a 15 hour-per-week cleaner post as the need 
for cleaning will increase as the new building is brought into use. 
Caroline will continue cleaning the existing building and will be the 
caretaker/supervisor overall, and also do some TA work. 
 
Question 
MS: will you recruit more admin staff? 
Answer 
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RL: Not at the moment, but possibly an apprentice next academic 
year. Once the numbers are over 120, we will need someone, but, for 
the moment, Caroline and Katy can manage. 
 
Attendance: Apart from one child not returning, there has been very 
good attendance There have been almost no holidays taken in term 
time. RL is really pleased with this. 
 
Covid: No cases within school have been reported since the last 
meeting. The Risk Assessment has been updated. 
 
Lateral flow tests and vaccination: 90% of staff are taking part in 
lateral flow tests which will continue until the end of the year. 
Vaccination: 11/19 staff have had the vaccine and some are now 
coming up for their second vaccination. 
 
Remote learning: LS sent some feedback and RL adapted the 
website. Could everyone have a look at the website? Remote learning 
now has its own tab. Please let RL have your feedback. 
 
Comments: 
LS: parents can now see where it is. All the information they need is in 
one place now. 
RL: it was a recommendation to make it clearer. 
JM: it was part of the Remote Learning guidance that it should be 
easily accessible, and it is. 
 
Safeguarding: Two families are CIN now: 1 is still waiting on 
assessment outcomes, 2 more are TAF families. Meetings seem to be 
much more effective now because they are online. Schools now have 
less responsibility for actually running the TAFS, just attending them. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

All 
governors 
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Health and safety: The inspection went well. We had one action which 
related to training that has been delayed for us several times due to 
Covid. It seemed a bit unfair to comment on this as it is not the 
school’s fault, but that was all that could be reported. The inspector 
visited the site and did do a proper inspection while there were no 
children there. The school received a very complimentary letter from 
her. Health & Safety is still run by RL, Caroline and Caroline and 
works well. In the long term, it might need someone else, but at the 
moment, it is OK.  
 
Question: 
JM: Is it right that there was a twisted ankle in there twice? 
Answer: 
RL: Yes. The field is full of rabbit holes and the children are playing 
there. It is in the plan of action that the builders will make good the 
uneven surface.  
 
Future plans and expansion: Things are still on time so we are 
optimistic. We are expecting the keys on 12th July. The internal work 
in the old building might be more problematic e.g. decisions about 
doors and walls. The building manager was in school today (11.5.21) 
and took away some comments on a number of odd little things. The 
furniture quote people have been. The order has to be in by the end of 
May. 
 
Appendix 7 Building Report: this also needs to be sent out to the 
Parish Council and the Football Club. 
 
Question 
JM: are you updating the water hygiene assessment/fire plans etc? 
Answer 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

RL 
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RL: Yes, we’ve always had to do this. We will probably get a company 
in to do the fire risk assessments in the future but need to cost it. The 
tanks are being cleaned. The underfloor heating is a problem, but is 
only in the old building. 
 
JM: & JH both offered their expertise to help. 
RL: yes, please, thank you, do come. 
 
SVM: because of Covid, things are getting done but not at the speed 
we would have liked. There is lots of work done on Maths. Behaviour 
and attitudes are more difficult because we need the whole school 
together, but we have spent a lot of time getting everything ready. 
KG: we’ve been working on maths training and calculation policies. 
The monitoring side is difficult as we can’t get into each other’s class 
rooms. 
RL: We are catching up on the curriculum at the moment. Maths is a 
key area. Maths and English are always on the development plan. It is 
difficult not being able to work together. We will take some elements 
forward to the next year, but we also want to freshen it up for next 
year, so we can move forward with an expanding school. 
 
Minibus: It is now running but with very low numbers. 
 
Wrap around care is being used more as people are returning to work. 
New families always ask about it. The Breakfast Club has restarted 
with good numbers. Many spaces are paid for from the Pupil Premium 
funding. The After School club is also busier. 
 
British Values work: Maple class have taken part in a select 
committee session to discuss equality in the curriculum. In June they 
will be meeting Richard Webber, the re-elected local councillor. 
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6. School Expansion/ New Build   Building report (see above and DOC 5 app 7)  

7. SIAMS articulating our vision - standing 
item 

 

PS presented DOC 7 Draft Mission Statement and explained that the 
new logo had been designed and asked the questions, ‘What is it 
saying to people?’ ‘What are our values?’ The elements of the tree 
represent rooted for good growth, all sorts of different shapes and 
sizes. A lot of work has been done to arrive at this A4 document – 
pupils, parents, staff and governors have all been consulted. 
 
Comment: 
MS: I saw 3 people diving in different directions. 
 
This new statement will now go ahead. 

 

8.  MAIN AGENDA ITEM Learning & teaching: 
DATA PACK and GROUPS DATA: review pupil progress and 
attainment, including reporting on vulnerable groups 
Agree SVM monitoring actions for the coming term. 
DOC 8a. Groups Data (LS/RL) 
DOC 8b. Whole School Data (LS/RL) 
DOC 8c. Visit report Data (LS 30.4.21) 
 
Question 
FM: I am concerned that Y2 is behind. 
Answer: 
RL: This was one of the reasons for separating Y3/4 to make smaller 
groups. Abby is helping to pick up maths work with these children. We 
needed our volunteer reader helpers back. We are very aware of this 
group of children. 
 
Question: 
FM: is there a downward trend in writing? 
Answer: 
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RL: Yes, parents find it more difficult to support their children with 
writing and didn’t get the support needed during lockdown. We have 
to make sure that staff concentrate on writing and spelling. There has 
been lots of training on spelling but less on writing. KG & CK will focus 
on writing with one-to-one catch up. 
Question 
JR: how are children with a second language doing?  
Answer: 
RL: they actually do better and Margaret takes a big interest. 3 will be 
in Maple next year. Margaret will support them. The data shows that 
the EAI group is doing very well. 
 
All classes have to improve and there is support in place, but £4,000 
catch-up funding is a drop in the ocean. 
 
KG: the government introduced a terrible language intervention. The 
children need to be in a high-quality environment and not be taken out 
of class for an intervention. Megan has done a language intervention, 
but it took longer than planned, and in fact we already do a lot of it in 
the classroom. We are working closely with RD. 
Question 
Tim: are you referring children for speech and language help? 
Answer 
RL: yes, referrals are good 
KG: it is a really positive way of working. 
Question 
JR: it was interesting to see the lockdown learning groups. 
Answer: 
RL: we tried to group it, but even if children were in school for 2 days 
a week, they were not doing much at home in the other 3 days, so it 
was really difficult to see the impact, but those in school really 
benefited. 
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9. Lead Governor updates -where applicable including any monitoring  

Learning and Teaching: LS/KG 
Inclusion: FM/LS 
Safeguarding: FM/PS 
Finance: FM/SH 
Staffing: JR/MS 
Community: CH/KG 
Premises: MS 
SIAMS: PS/JR 

Staffing: 
(If applicable) Review Appraisal & Performance Management Policy 
and staff job descriptions;  
Report of effectiveness of Continuing Professional Development; 
report on the effectiveness of stress management and employee 
wellbeing; including review of staff attendance 
 
RL: Appraisals were all done back in February. Job descriptions will 
be reviewed in September. CPD: a lot of time has been spent 
learning, particularly concerning literacy, spelling training, mental 
health, restorative work all leading to the behavioural target. Most of 
the CPD was covered by the Abingdon Partnership at a cost of £7 per 
child so we have taken advantage of all offers of CPD at minimal cost. 
KG: it has been really useful to be able to use Abby who tailored her 
training to the school. CK is also a STEM trainer so we were able to 
use some of her knowledge too. 
 
Staff attendance has been really positive with very low absenteeism. 
Question 
MS: What about stress management? 
Answer 
RL: The last survey (November) seemed to be OK. She checks in on 
people and has tried to be flexible. Feedback does rely on people 
talking to you, but people seem to be OK. 
 

Premises: There have been no GDPR issues 
 
Community: Report on BOBS (fund-raising group) activities group. 
This has not been operating during Covid as socialising was not 
possible and it didn’t seem appropriate to be asking people for money. 
It will need a re-launch in the future, but we need to do this in a 
sociable way, possibly in September. 
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Other: SMSC - School calendar of events and proposed governor 
support / involvement. We can’t plan anything at the moment but have 
been told not to over-promise events. 

10.  Policy review/approval Statutory and non-statutory policies: 
Statutory: 
DOC 10.1a Children We Care For Policy (previously LAC) – approved 
(website) 
DOC 10.1b Teachers’ pay policy - approved 
DOC 10.1c Phonics policy – approved (website) 
Non-Statutory: 
DOC 10.2a Attendance policy – approved (website) 
DOC 10.2b Inclusion policy – approved (website) 
DOC 10.2c Restructuring & redundancy policy - approved 
DOC 10.2d School pay policy for support staff - approved 
DOC 10.2e IT policy – approved (website) 
 
For information: 
DOC 10.3a Statutory Policy List - noted 
DOC 10.3b Non-statutory Policy List - noted 

 

11. Items to be agreed for next meeting 

From the schedule and additional to or changes from 
schedule 

Headteacher 
(If applicable) Review Long Term Vision Map (3 & 7 years)  
Provisional outline of SVM targets for next year 
New build update 
 
Learning & Teaching 
Review and discuss residential visits and approve planned residential 
visits for the year after next 
 
Inclusion & Safeguarding 
Termly Report on meeting with SENCO -SEND/PP and other 
vulnerable groups provision effectiveness / includes HT report 
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Finance 
P1 Budget Report 
 
Premises 
Report on annual inspection of premises and grounds including 
reporting on security and on monitoring of energy and utility bills to 
support sustainability 
 
Community 
Report on links with Red Dragon 
Present draft end of year Community Report – for Governor 
discussion 
 
SIAMS 
Outcomes of monitoring visits for Assemblies and Collective worship 
 
Other: Chair 
Conduct self-review of governing body effectiveness: include 
succession planning, training needs and review of all governance 
policies if applicable. Consider Governance objectives for the year – 
SVM Target 
 
Policies: Calculation policy 
 

12. Any other business None  

13. Date of the next meetings Tuesday 15 June 2021 at 16.00 [subsequently moved to 17.6.21]  

 Close 18.00  

Gill/approved 17.6.21 
 
 
 


