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Minutes - Meeting of the Full Governing Board held by Zoom on 
Tuesday 9 February 2021 at 4.00 pm 

 

 
Item 
No 

Topic Further Information Action 
points 

1. Welcome and Opening Prayer PS opened the meeting with a prayer  

2. Urgent Additional Items None  

Present: 
Mark Smith Chair (MS) (Local Authority) 
Ruth Leach (RL) (Headteacher) 
Jane Robinson (JR) (Foundation) from 16.05 
Claire Hammond (CH) (Parent) 
Karen Green (KG) (Staff) from 16.05 
Philip Sutton (PS) (Foundation) 
Fiona Morgan Vice Chair (FM) (Co-opted) 
Steve Hook (SH) (Co-opted) from 16.05 
Jeenash Mistry (JM) (Co-opted) 
 
In Attendance: 
Linda Shatford (LS) (Associate Member) 
 
The meeting was quorate 
 

 
Apologies for absence: None 
 
 
 
 
 
 
 
 
 
Meeting chaired by Mark Smith 
 
Minutes by Gill Brook 
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No 
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3. 1. Apologies for Absence 
 

2. Declaration of Interests 
 

3. Approval of Minutes from the 
previous meeting FGB Meeting 
 

 
4. Matters arising not elsewhere on the 

agenda 
 
 
 
 
 
 
 
 
 
 
 

5. Governor training update  
 
 
 
 
 
 
 
 
 
 
 

1. None 
 

2. Gill has been appointed Clerk to Appleford Parish Council, but 
does not envisage any conflict of interest. 

 
3. DOC 3.3 The minutes of the virtual meeting of 12.1.21 were 

approved. 
 

4. a. RL advertised the vacant governor position in the newsletter. 
There is possible interest from two parents. She will follow up. 
If they are serious, she will invite them to observe next FGB. 
b. RL passed SEF to LS. As it is constantly changing, it will not 
be put on the website, but if anyone wants to see it, it is 
available. 
c. RL sent bullet points from OCC meeting to MS, FM. LS. It is 
a concern that OCC is c. £20 million in debt and any cuts will 
affect St Blaise children 
d. RL will run another parent survey after February half term. 
e. RL sent Phil & Gill info about story telling 
f.  RL put H & S doc on file in office. 
 

5. DOC 3.5 Governors’ Training Record was discussed. It was 
agreed that all new governors should look at induction 
governor training, available through Oxfordshire, through NGA, 
or through Governors for Schools. RL keeps the statutory 
record of governor training but not non-statutory training. 
ACTION: LS to send MS the latest version of the non-statutory 
record and MS to update it and keep it current. LS suggested 
that the skills audit done at the end of the summer term could 
be dovetailed into this record. ACTION: all to look at available 
courses of interest. RL asked to ensure governors were trained 
for her appraisal. PS explained that he had done the appraisal 
course [and sent his certificate through after the meeting]. The 

 

 

 

 

 

 

 

RL 

 

 

 

 

 

 

 

 

 

 

LS/MS 

 

All 
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No 

Topic Further Information Action 
points 

 
 
 
 
 
 

6. Any other Governor Business - 
additional governor Monitoring reports not 
included elsewhere on agenda 

next HT appraisal training course for JR and MS on 
Oxfordshire Partners in Learning is 14.6.21. ACTION: Gill to 
check if there is an earlier one on NGA [post-meeting note: 
‘Executive leaders: headteacher appraisal and capability’ is 
available on NGA now.] 
 

6. Reports received from Lead Governors: 
DOC 3.6a Safeguarding, 19.1.21, FM - noted 
DOC 3.6b Finance, 2.1.21, FM/SH - noted  
DOC 3.6c PE & Sport, 21.1.21, MS - noted 

 

JR/MS 

 

4. Chair’s Report / updates 

Including GDPR breaches and questions 

There have been no GDPR breaches. 
MS has had contact with a possible (non-parent) governor. ACTION: 
to follow up from Friday if RL has had no further news from potential 
parent governors (see 3.4a above). 
There have been some issues with accessibility across the field in 
front of school. MS has referred the matter to the District Council. 
The 2031 local plan is due out soon and will be important for school 
because of developments in the vicinity. 
 

 

MS 

5. Headteacher Reports – as per schedule 

(NB. School admin data written report at beginning of each long 
term; at other points verbal updates) 

Safeguarding, Health & Safety - HT report at beginning of each long 
term, at other meetings verbal updates as applicable; additionally, any 
concerns raised /monitoring reports from governors. 

i. Safeguarding & any reported incidents incl. bullying & racism 
ii. Attendance 
iii. Health & Safety + opportunity for govs to raise any H&S issues 

RL presented: 
DOC 5a Headteacher’s report 
DOC 5a, Appendix 1 Remote Education Review 
DOC 5a, Appendix 2 Covid contingency plan update & remote 
learning  
DOC 5a, Appendix 3a Lateral Flow Staff Testing Risk Assessment, 
and 
DOC 5a Appendix 3b Lateral flow testing update 
DOC 5b Whole School Challenge 
and commented as follows: 
Roll numbers: are steady at 96, with a possibility of 3 new children. 
For September admissions, 20 have put St Blaise as their #1 choice, 
which is a strong position to be in, with 16 for Red Dragon. Parents 
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No 
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will be informed if their children have been admitted 16.4.21. A 
transition programme will be arranged. Predicted numbers = 106. 
There is a possibility of a Teach First teacher being employed. This 
would work well with the budget, is backed by the diocese, would be 
recruited on a regional basis so would fit in with the community, and 
would give the school some flexibility with classes. Such a teacher 
could take a small Y3 class enabling the Y4 heavy-SEN class to be 
much smaller.  RL was given approval to proceed with this idea. 
 
Covid: No cases reported since the last meeting. Remote learning is 
now to be a standard item on the FGB agenda. RL requested the 
engagement of governors particularly in this area, reminding 
governors of their responsibility to monitor remote learning. 
Appendices 1 and 2 will be continually updated and re-presented to 
FGB providing action points for follow up. 10 old laptops have been 
acquired and reconditioned as Chrome books. Social care provided 
10 Chrome books in total, meaning there is a total of 20 with families. 
School continuously asks parents if they need help in this respect. 
The main problem is data: if multiple family members are online 
simultaneously, many broadband suppliers cannot cope. Broadband 
providers are advertising support, but it is the schools who are 
expected to identify and find these families, which is not practical or 
helpful. School has continued to ask parents to let us know if they 
need help. The number of paper packs being produced has reduced, 
but the fact remains that some parents are not as comfortable with 
software as others. 
 
PS thanked the staff for their efforts to reach out to families in need. 
 
JM: Recommended a webinar: ‘Remote Learning - How Do 
Governors Know It Is Effective’. Please see: 
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https://governorsforschools.org.uk/webinars/remote-learning-how-do-

governors-know-it-is-effective-with-better-governor/ 

 

46% children are attending school in person. The aim is to find a 
balance between the teaching in school and the remote learning, such 
that the live lesson is duplicated and sent out as home learning. KG 
said that one issue was communicating to parents at home. Even with 
Zoom calls, it is not so easy with 5-year-olds. RL reported that parents 
have been extremely supportive of what school is doing and she has 
not received any negative feedback. She phones each family once 
every three weeks. Everyone is getting rather weary and in need of 
the half-term break, and the hope is that there will be some return to 
normal on 8th March. KG remarked that the adult:child ratio had 
increased and that this had made the learning process that much 
more intensive for children, as they were receiving more attention. 
 
Lateral flow tests: There is no real opposition from staff, but it is 
peculiar that Red Dragon do not test. 
 
Question 
JM: How has the testing been? 
Answer  
RL: It’s OK. If you get a positive result, you have to book a PCR swab 
test. 
 
Health & Safety: The inspector will visit school for a half day in the 
Easter holidays and inspect the physical files on 13.4.21. 
 

6. School Expansion/ New Build   DOC 6 Building report – noted. 
Building has paused as it is currently too cold to lay bricks. Scaffolding 
is up at the back of school. Furnishings for rooms are being 
discussed. RD is very involved. 

 

https://governorsforschools.org.uk/webinars/remote-learning-how-do-governors-know-it-is-effective-with-better-governor/
https://governorsforschools.org.uk/webinars/remote-learning-how-do-governors-know-it-is-effective-with-better-governor/
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7. SIAMS articulating our vision - standing 
item 

PS reported: we met yesterday to review the Christmas activities. We 
are planning to engage with Steventon and Milton Churches re Easter. 
We are trying to rationalise the documents relating to the tree vision to 
make it simpler to have a conversation with parents/children, in an 
attempt to avoid box ticking, and explain what we do and why we 
believe in it. 
JR: we are trying to use things around the school e.g. names of 
classes, whether ‘Beech’ can be used for one of the new ones, and the 
story of St Blaise as depicted in the window at the school entrance. 
OCC have withdrawn money they had allocated to replant trees. RL 
assured the meeting that she was vigorously following this up.  

 

8.  MAIN AGENDA ITEM Pre budget setting discussion 
 
FM reported: A meeting has been planned with RL and CB for 11.3.21 
(i.e. after the March FGB) to discuss the budget. It was proposed to 
have the Budget FGB on 6.5.21 (not April), bearing in mind that the 
deadline is 7.5.21. The Finance Committee would therefore meet the 
week before. The 11.5.20 FGB might be moved. 
RL: CB is preparing the budget on the basis of whether to go ahead 
with Teach First and whether to increase to 5 classes. 
 
Question 
LS: When would the budget allow for a qualified teacher? 
Answer 
RL: Possibly the year after. It could be possible to recruit one 
additional teacher each year. 
 
Question 
LS: Could the groups be made smaller by using a half-time teacher? 
Answer 
RL: It would be difficult to recruit a teacher for only five mornings. 
Funding is there for extra classrooms.  
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Question 
MS: Will there be eight equipped classrooms? 
Answer 
RL: All the new interactive white boards will be installed at the 
beginning (economies of scale). There won’t be spare rooms as the 
staff room will keep moving and the existing building will go out of use 
at some stages. Six will be used from September 2021, one of which 
being for RD. Only two won’t be in use but they won’t be available 
until the October half term due to lack of space in the existing building. 
It’s important to continue to serve the community as a school so the 
space is needed for expansion as families arrive. 
 
Review staff pay policy: this is an OCC policy which is not yet 
available. 
 
Purchase of external services: there is very little in this category, 
particularly after the external clerking has now moved internal. CB is 
looking at insurance. Much is procured via OCC e.g. catering. This is 
advantageous as OCC maintains the equipment and would provide a 
replacement if Linda were absent. 
 
Question 
JR: Have they lowered the serving hatch yet? 
Answer 
RL: Not yet. 

9. Lead Governor updates -where applicable including any monitoring  

Learning and Teaching: LS/KG 
Inclusion: FM/LS 
Safeguarding: FM/PS 
Finance: FM/SH 
Staffing: JR/MS 
Community: CH/KG 
Premises: MS 
SIAMS: PS/JR 

Learning & Teaching: Mid-year review of PE & Sport Funding Plan; 
Equality Plan updated information on meeting objectives under the 
Equalities Act 
DOC 9a Equality Plan Mid-Year Review - noted 
DOC 9b Inclusion Visit Report 19.1.21 - noted 
DOC 9c Sports Funding Development Plan 2018-2021 – noted, but 
will be reset post-Covid 
DOC 9d PE & Sport Strategy Statement 2020-2021 – noted 
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Community: CH reported on ‘virtual’ links with Red Dragon. She had 
a meeting on 8.2.21 with RD. There are only a few children who are 
not attending because of parental preference. There are no Covid 
cases. RD are very happy with the cleaning regime. It is difficult to 
work on the relationship for the transition from RD to Oak because 
they can’t swap bubbles. It might be possible to go ahead with singing 
together.  
KG: will meet with Amy, but it is hard to make concrete plans until 
more is known about Covid. 
CH: RD will move to their new classroom on 1.7.21. There are a 
couple of new committee members. 
 
Question 
MS: What are the numbers for RD for September 2021? 
Answer 
RL: 26 spaces in each session 
Comment 
MS: The Parish has a budget that could help RD who should write to 
the Parish Clerk with any request. 
 
Premises: MS walked round (inside & outside) and will write up his 
notes for the next FGB 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
MS 

10.  Policy review/approval Statutory and non-statutory policies: None this month. 
 

 

11. Items to be agreed for next meeting 

From the schedule and additional to or changes from 
schedule 

Headteacher 
Hours Audit 
 
Learning & Teaching 
Receive and discuss report on any curriculum developments, 
especially in relation to teaching the national curriculum (Staff input – 
KG on Maths) 
 
Inclusion & Safeguarding 

 



Signed by the chair  Date                   FGB Minutes, 9 February 2021, page 9/9 

Item 
No 

Topic Further Information Action 
points 

Termly Report on meeting with SENCO - SEND/PP and other 
vulnerable groups provision 
 
Finance 
1st Draft Budget; confirm May Budget Only Meeting; Authorise 
expenditure under scheme of delegation; Review and discuss 
Governors’ expenditure; Review staff pay policy – when OCC policy is 
available. 
 
Premises 
Review of Health and Safety Audit – add actions to log; review and 
monitor Risk Assessments 
 
Community 
Review hall bookings/usage (possible local election use), discuss 
promotion of community hall & community engagement (if applicable) 
 
SIAMS 
Agree monitoring visits for Assemblies and Collective worship and any 
other monitoring if not on SVM 
 
Staffing  
Revisit staff structure and update on Teach First application 
 
Remote learning – new standard item 

12. Any other business MS has signed earlier minutes and will drop them by at school for 
filing along with the now-approved January minutes which Gill will 
drop by. 

MS 

13. Date of the next meeting Tuesday 9 March 2021 at 4pm.  

 Close 17.40  

Gill/10.2.21/2.3.21 
Approved 9.3.21 


