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St. Blaise provides inspiration through Christian Values, enabling all to 

become the best that they can be. 
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Rationale 

There is a lot of research evidence to show simply putting an extra adult i.e. a Teaching Assistant 

(TA) in the classroom does not in itself raise attainment: the TA role in the classroom must therefore 

be well-managed. 

If we are to raise the attainment and progress of vulnerable pupils, and ‘diminish the difference’ in 

attainment between these pupils and their peers, research says these pupils must be taught by the 

most experienced professionals - i.e. teachers and TAs. 

Good (and excellent) teaching by teachers and teaching assistants must prevail. 

Aim 

To ensure the Teaching Assistant’s role is understood and fully effective. 

Teaching assistants in the classroom 

TAs are attached to classes so that: 

• teachers can better organise the curriculum and be more flexible with timings 

• teachers can be more responsive to pupils' needs 

• working relationships between pupils, TAs and teachers can be maximised 

• TAs work with all pupils.  

• All members of the staff team will work with all pupils  

In order to maximise effectiveness of TAs in the classroom there must be: 

1. Good communication 

2. Appropriate timetabling 

3. Timely evaluation 

 

1. Good communication between TAs and teachers will include: 

• informal discussion 

• formal explanation/ interpretation of planning 

• joint planning 

• understanding and knowledge of Action Plans 

• recording of AfL (assessment for learning) 

• feedback. 

 

How good communication is achieved will be for the teacher and TA to decide and will vary 

dependent on the makeup of the team. 

 

2. Appropriate Timetabling will include: 

• the consideration of the social and emotional needs of pupils (SEND and PP) 

• supporting pupils through specific interventions 

• supporting pupils to access the planned curriculum 

• working with all groups of pupils 

• planning and feedback time. 
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3. Timely evaluation is imperative for effective teaching and support; that is, the TA reporting on 

learning to the teacher and the teacher evaluating the effectiveness of TA support. This will be 

achieved through: 

• TAs understanding AfL strategies 

• informal opportunities to feedback to the teacher 

• formal feedback to the teacher through designated planning and evaluation times 

• teacher making regular checks on learning of all groups of pupils and individuals, including 

those working with a TA 

• teacher asking TA how tasks/interventions/strategies are working 

• teacher giving appropriate support to the TA 

• teacher giving feedback on how to improve learning for the pupils 

TAs working across the school and the role of HLTAs (Higher Level Teaching Assistants) 

Teaching assistants will be used across the school for specific interventions and formal assessments 

for which they are trained, and for which there needs to be a whole school approach: 

• this is likely to be, but not exclusively, a Higher Level TA 

• these TAs/HLTAs will have a thorough understanding of the needs of pupils 

• TAs/HLTAs will be fully involved in the initial impact of strategies and support 

• the work of these staff members will be directed and evaluated by the SENCo 

Management of TAs 

• Day-to-day line management is the responsibility of the Class Teachers. 

• The HLTA and SENCo are responsible for strategic management. 

Appraisal and CPD 

• All TAs are entitled and encouraged to attend staff meetings and INSET days, and will be 

paid if their presence is a requirement. 

• Professional development is vital. CPD will be provided in line with the School Vision Map 

(SVM) and for individual needs. 

• Provided that criteria are met, we encourage accredited training. 

• Bi-termly TA meetings, which include in-house training linked to elements of the SVM, are 

held during the school day. 

Role of the Governing Board 

• Governors at St Blaise are involved in all aspects of staffing including recruitment and 

selection. 

• The Lead Governor for staff wellbeing is available to support all staff. 

• The Lead Governors for Staffing and Teaching and Learning will monitor the effectiveness of 

this policy, reporting to the Full Governing Board. 

Monitoring 

This policy will be reviewed every three years, or as required 

Relevant policies and documentation 

• Learning and Teaching Policy 
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• Feedback and Marking Policy 

• Pupil Premium and SEND Strategies and Policies 


