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St Blaise provides inspiration through Christian values 

enabling all to become the best that they can be 
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Policy Aim: 

 

The Governing Board and Headteacher believe it is essential that all new governors receive a 
comprehensive induction package covering a broad range of issues and topics. There is a 
commitment to ensure that new governors are given the necessary information and support to 
fulfil their role with confidence. The process is seen as an investment, leading to more effective 
governance and retention of governors. 

 

Induction Purpose: 
 

• To welcome new governors to the Governing Board and enable them to meet other 
members. 

• To encourage new governors to visit the school to experience its atmosphere and 
understand its ethos. 

• To meet the Headteacher, staff and children. 

• To explain the partnership between the Headteacher, school and Governing Board. 

• To explain the role and responsibilities of governors. 

• To give background material on the school and current issues. 

• To allow new governors to ask questions about their role and/or the school. 

• To explain how the Governing Board works. 
 

New governors will: 

 

• Be welcomed to the Governing Board by the Chair. 

• Be invited by the Headteacher to visit the school. 

• Have the opportunity to tour the school and meet staff and children. 

• Receive an informal briefing on the school from the Headteacher and/or Chair. 

• Be asked to complete a DBS check and declaration. 

• Be expected to be conversant with the school’s GDPR (General Data Protection 
Regulations) 2018 documents. 

• Have the opportunity to meet informally with an existing governor who will then act as 
mentor. 

• Be accompanied by the mentor to their first full Governing Board meeting (if required). 

• Have the opportunity to review their first meeting with the mentor. 

• Be issued with an induction checklist (Appendix 1) which will be completed as they 
complete each stage of their induction. 

• Complete an Assessing Governor Training Needs & Skills Audit Form (Appendix 2) and 
submit it to the governor leading on Governor Training. This will enable skills to be 
matched to committees/tasks and for planned support to be organised to meet any 
training needs. 

 
New governors will be given copies of / given access to: 

• Governor Hub 

• The school’s Governance Policy 

• The Governor Visits’ Policy 

• The Governance Schedule and dates for future governors’ meetings 

• The School Vision Map (SVM) 

• The School’s Self-Evaluation Form (SEF) 

• The latest Ofsted report 

• The latest SIAMS report 

• Minutes of the last Full Governing Board meeting 

• Details of the governor training programme (including online training details) 

• The DfE “Governance Handbook” 
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• Details of how to contact the other governors 

• Details of how to contact the school including the email address 

• The school website address 

• Recent school newsletters 

 

Areas that the Chair of Governors / mentor will cover when meeting with the new 
governor include: 

 

• Background to the school  

• Current issues facing the school 

• Visiting the school  

• Child Protection arrangements at the school and the governor’s role in safeguarding 

• The relationship between the Headteacher and Governing Board 

• An overview of all Governor Policies relating to the governor role (including GDPR, 
confidentiality and acronyms) 

• How Full Governing Board meetings are conducted and how to propose agenda items 

• The role of Lead Governors and Deputy Lead Governors 

• The function of committees (Headteacher appraisal and Staffing) and ad-hoc Working 
Groups 

• Governor training and identifying training needs 
 

This Policy will be reviewed bi-annually at the end of the academic year. 
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New governor checklist        Appendix 1 

 

New Governor Name:                                                       Date of Appointment: 

 

Signed:                                                                     Signed: 

(New Governor)                                                       (Chair of Governors)         

Induction procedure Sign and date 

once complete 

1. Welcomed to the Governing Board by the Chair  

2. Invited by the Headteacher/Chair of Governors to visit the school  

3. Toured the school and met staff and children  

4. Completed identification process for DBS check or declaration (if applicable)  

5. Received an informal briefing on the school from the Head and/Chair  

6. Assigned/met informally with an existing governor (who will act as mentor)  

Has Chair of Governors or Mentor covered:   

7. Background to the school  

8. Current issues facing the school  

9. Visiting the school  

10. Child Protection arrangements (including naming the school’s designated child 
protection person) and the governor’s role 

 

11. GDPR  

12. Overview of the governor’s role (see the school’s Governance Policy which 
includes terms of reference for Lead Governors; Governor Visits Policy; 
Governance Schedule, which includes dates for future governors’ meetings; 
and Meetings – minutes of meetings – all available on school website and 
Governor Hub) 

 

13. Relationship between the Headteacher and Governing Board  

14. Completion of Pecuniary Interests Form and returned to the Clerk  

15. Additional Comments and Longer-Term Development Actions (if applicable)  

16. Details of how to contact the school including the email address. (See School 
Website) 

 

17. Details of how to use Governor Hub  

18. Governor Training Available including online training    

19. Recent School newsletters (See School Website)  

References for additional information  

20. The School Vision Map (SVM) and Self-Evaluation Form (SEF) (See Governor 
Hub) 

 

21. Latest Ofsted report and SIAMS report (See School Website)  

22. Financial Regulations and Scheme of Delegation (Finance and Staffing Lead 
Governors) (See Governor Hub) 

 

23. The DfE “Governance Handbook”  

https://governorhub.com/g/stblaisecofeprimaryschool/docs/53b1942b176e760200326f9c
http://www.st-blaise.oxon.sch.uk/
http://www.st-blaise.oxon.sch.uk/
http://www.st-blaise.oxon.sch.uk/
https://governorhub.com/g/stblaisecofeprimaryschool/docs/53b1942b176e760200326f9c
https://governorhub.com/g/stblaisecofeprimaryschool/docs/53b1942b176e760200326f9c
http://www.st-blaise.oxon.sch.uk/
https://governorhub.com/g/stblaisecofeprimaryschool/docs/53b1942b176e760200326f9c
https://www.gov.uk/government/publications/governors-handbook--3
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Assessing Governor Training Needs & Skills Audit    Appendix 2 

 

Below are a number of areas of governor activity where individuals can indicate their level of confidence 
in any particular aspect, and/or availability to contribute in that area. This is a useful tool that serves to 
provide a quick audit of skills and training needs for a governing board. 

 
Where in-house training is being considered, a topic with a number of responses towards the right-hand 
side of section 1 might be a useful pointer. It can also help individual governors assess which courses 
they might book on from the centre-based programme. Completion of the form should take only a few 
minutes; your first thought will probably be the correct answer. 
 

Name:   

Section 1 

Knowledge Very confident O.K with this Not confident 

1. School Aims and Values    

2. Governing board procedures    

3. School Self Evaluation (SEF)    

4. Development Plan (SVM)    

5. Ofsted inspections    

6. Diocesan issues/SIAMS 

inspection 

   

7. Learning & Teaching/The 

Curriculum/Interpreting data 

   

8. Special Educational Needs     

9. Inclusion and Pupil Premium    

10. Child protection and 

Safeguarding/Children’s health 

& wellbeing 

   

11. Admissions    

12. Pupil discipline and behaviour    

13. Staff selection    

14. Performance Management    

15. Other staffing matters    

16. Finance and budget     

17. Buildings and Health & Safety    
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Section 2 is not a guilt exercise; people should be encouraged to indicate ‘not now thanks’ 
if they don’t think they can contribute at the moment. A discussion will be needed if the GB, 
as a whole, has very few ticks in the left side of the grid. This section can also raise training 
needs. 

Section 2 

Skills 1.1.1. I can do this I’m willing Not now thanks 

18. Leading Meetings    

19. Working with people 1-to-1    

20. Time to offer during the day    

21. Time to offer during the 

evening 

   

22. Fundraising     

23. Community involvement    

24. Relating to the local authority    

25. Relating to the media    

26. Preparing leaflets/publicity    

27. Staff selection and interviewing    

28. Understanding budgets    

29. Interpreting data    

30. Interpreting legal issues    

31. Buildings maintenance    

32. Catering & hospitality    

33. Other: please specify 

 

 

 

   

 


