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St Blaise Church of England Primary School 

Achieving together  



 

Introduction 

The main aim of this policy is to provide a framework and guidance for all staff, both teaching and 
nonteaching, on how to deal sensitively and compassionately in the difficult and upsetting 
circumstances of bereavement.  
 

Aims and Ethos 

St Blaise School is a place of compassion and care; we are inclusive of all.  At St Blaise we put 
children at the heart of all that we do. The wellbeing of pupils, families and staff is of paramount 
importance. Governed by our clear Christian values and a sense of belonging we feel that we are 
well placed to support all those in need, in our school community, in very difficult and testing 
times. 
 
As a familiar and safe place we will do all that we can to help and support children, parents, carers, 
staff, governors and members of our wider school community who have experienced the 
devastating loss of a loved one.  We will endeavour to support the impact of grief including 
recognising when we need to ask for additional support and signposting to other organisations that 
can help. 
 

Rationale  

It is important to have a policy because statistics tell us 1 in 29 pupils aged five to sixteen-years 
olds have been bereaved of a parent or sibling- that equates to one in every class. Many more are 
bereaved of a grandparent, relative, friend or other significant person. Within a school community 
there will almost always be some pupils who are struggling with bereavement- or sometimes the 
entire school community will be impacted by the death of a member of staff or a pupil. 
 
Within school we work in partnership: when children join the school, we find out as much as 
possible about every child in order to meet their academic, social and emotional needs. Parents 
are encouraged to make teachers aware of any previous events that might have profoundly 
affected their child (divorce, bereavement, moving, new babies etc.) and to keep staff aware of 
new situations and events.  
 
Similarly, we hope staff and volunteers who join us will share events with us and make sure we 
know what is important to them.  
 

Objectives of this policy 

• To provide a framework for all staff to give guidance in how to deal sensitively and 
compassionately with the bereavement 

• To support pupils and members of staff before (where applicable), during and after 
bereavement 

• To enhance effective communication and clarify the pathway of support between members 
of staff, pupils, the family/carers and the community – to understand their wishes and 
needs 

• To identify key staff within school, the Governing Body and Local Authority  

• To have clear expectations about the way school will respond to a death, and provide a 
nurturing, safe and supportive environment for all 

• To offer a framework for review and learning from situations 
 



 

The death of a pupil or member of staff  

Roles and responsibilities  

• The Headteacher will take overall responsibility for the management of the bereavement 
with support from the bereavement governor and senior teachers who might need to 
deputise. If other members of the staff team are better placed to liaise with the family, the 
headteacher will make this decision and provide the time and support for this to happen. 

• It is the Headteacher’s responsibility to inform all relevant authorities (via telephone) and 
staff (via email then follow up face to face meeting).  

• Some staff members may be additionally vulnerable – they may have lost someone 
recently, they may have relatives who are currently ill – this will be taken into account 
when making initial contact and during the following days and weeks. 

• The Headteacher will liaise with Alison Beasley (Educational Safeguarding Advisory Team – 
ESAT); this will include considering how to make a press statement and other advice on 
communication.  

• The co-ordination of delivering the news to the pupils will be made by the Headteacher, 
who will decide the best approach. 

• The school’s Bereavement Governor will be informed and asked to offer support; they will 
liaise with the Head and keep the governing board informed. 

• It is the responsibility of all staff to act in accordance with the wishes of the family and 
ensure that confidentiality is maintained at all times. 

• The school will seek outside agency support from the local authority and agencies such as 
Child Bereavement UK  - childbereavementuk.org 

• If a pupil dies by suicide the Samaritans will be contacted, as they provide additional step by 
step support – 0808 168 2528 

 
Procedures  
Some families may want to share information with the school community while others may not. A 
simple confirmation of the death may be required until more details are available, and/or the 
family consulted. The school will help to prevent speculation and rumours, as well as be a source of 
support for the family and the school community.  
 
We will be prepared when delivering sad news by: 
Preparing a script – this is a very emotive situation, so showing emotion is completely acceptable. 
The script will take into account the age and stage of the children; news may be shared together or 
in small groups with compassion.  
The script will include: 

1. Acknowledging that we have sad news 
2. Stating the simple facts – be honest (use the words dead and died) 
3. If known and we have permission explaining briefly where and when the death has 

occurred – if not known explaining that we will endeavour to share information 
when it is received  

4. If there are rumours say which are known to be incorrect 
5. Talk about the person who has died  
6. Acknowledge the sadness and tell pupils that it is okay to be sad 
7. Talk about the support that we can offer at school 
8. Have some quiet classroom time to process the news 
9. Remind pupils about their social media responsibilities 
10. Ensure that staff who feel comfortable can be approached and nominate key staff 

who will always be available to listen  



 

 
A letter will be sent to all parents/carers – appendix 1 
 

The first few days  

Where possible, School will continue with routines, creating a sense of stability and normality for 
staff and pupils. The following points should be considered and will vary depending on the 
circumstances: 

• Time to grieve and manage feelings must be given  - time to leave the classroom/staff to 
talk to 

• Creating a retreat space – indoors and outdoors  

• A prayer tree/ memory book will be created – the family will be offered the opportunity to 
visit when they feel able. Timing will be considered carefully (see remembrance section) 

• Access to a wide range of resources will be given; staff to choose appropriately (appendix 2) 
 

Support for pupils  
 
Initially the school will offer support through all or nominated staff. Support will be through whole 
class circle-times, PSHE lessons, worship opportunities, as well as small group and one to one 
sessions.  Some support will be timetabled and some will be as the need arises.  
 
Contact will be made by the Head with the LA: EP support offer (appendix 4) and the ESAT offer 
(appendix 6). Other outside agencies may also be contacted as needed (see useful websites and 
contacts section). 
 

Supporting a bereaved pupil  

Returning pupils need the support of familiar and trusted adults. School can be a place of comfort 
for a bereaved child/family. 

• The Headteacher or a key member of staff (linked to the child) will meet with the pupil and 
family/carers and discuss the pupil’s return to school. The purpose of the meeting is to: 

1. Acknowledge the death 
2. Find out how the pupil would like to share the news 
3. Organise a retreat space – for time out – and the process for doing this 
4. Think about additional activities that could take place eg art, memory box, 

workbook 
5. Set guidelines for communication between home and school 
6. Choose appropriate friends/ buddies (discussion will take place with those chosen to 

ensure that they feel able and equipped to support) 

• All staff will watch a training video and have available discussion time so that they 
understand the protocols and circumstances of the return – 
https://www.childbereavementuk.org/for-teachers-when-a-pupil-returns-to-school-after-

being-bereaved 
• Support given will be recorded to ensure that anniversaries will be remembered (appendix 

7) 

• Ongoing support to the pupil and their family with regular conversations will be needed to 
ensure the pupil is coping 

• The pupil’s progress may be affected and this must be taken into account by all staff and 
governors reviewing data 

• A pupil’s behaviour may change; plans will be put into place to support this. Interventions 
such as Draw and Talk will to be considered 

https://www.childbereavementuk.org/for-teachers-when-a-pupil-returns-to-school-after-being-bereaved
https://www.childbereavementuk.org/for-teachers-when-a-pupil-returns-to-school-after-being-bereaved


 

• When a pupil moves to a new setting the teacher handing over will ensure records and 
information about bereavement is shared.  

 
Talking to a bereaved child 

Staff should be available to listen and support if possible; be calm and show them that you are 
listening and understand by occasionally repeating what they have said and by acknowledging their 
emotions.  Be prepared for pupils crying - they should cry. Crying is not a sign of weakness, but 
often a sign of deep feeling. Beware of using platitudes eg “I know how you feel”; each person’s 
grief is unique, you do not know how they feel. Rather say “It is okay to feel upset”.  
 
Arrange a one-to-one session with our trained trauma specialists as soon as possible after the pupil 
returns to school or in the event as a staff member you are not able to give support.  
 
Do  

• Let the child know that you genuinely care  

• Make time to be available and listen 

• Accept all that the child is saying  

• Allow them to express their feelings their way  

• Let them know their feelings are normal (these may range from sadness to anger) 

• Let them know that it is okay to cry  

• Talk honestly and share your feelings  

• Have eye contact  

• Have appropriate physical contact  

• Let them know that it is not their fault  

• Be aware of the home situation  

 

Don’t  

• Stop the child talking  

• Tell them how they should or should not feel  

• Avoid contact  

• Change the subject  

• Deny your pain and feelings  

• Point out things for which they should be grateful  

• Be frightened of sharing your own feelings 
 

The funeral  

The family will always be consulted about school presence at the funeral. If there is a collection/ 
flowers then the school will decide how they would best like to support this.  Any staff attending 
will be encouraged to do so and cover will be provided if practical; it may be more appropriate to 
send representatives. The school will consider closing if needed. Pupils may wish to attend a 
funeral, this will be the parents/guardians decision; support will always be offered.   
 
 
Support for staff – supporting pupils 

Supporting bereaved pupils can be very stressful for staff who may already be struggling with their 
own reactions and emotions. At certain points in time, some members of staff may be more 
vulnerable due to circumstances in their own lives. Meeting for a cup of tea at the end of the day, 



 

relaxing home workload etc. will all be carefully managed to ensure that staff have the support 
that they need to remain able to help pupils.  
 
Time and support will be given from within the school and from the Bereavement Governor 
however, the school will always seek additional support from the agencies listed if needed. 
 
Child Bereavement offers a 24 hour helpline for staff – the details are on display in the staffroom 
0800 02 888 40 
 
All staff will receive annual bereavement training; this will include discussing the policy and 
reviewing events and situations. Whole school training may be led by a nominated staff member or 
the Bereavement Governor. 
 

Support for bereaved staff - and other members of the school community 

Do acknowledge their loss; saying nothing is worse than perhaps thinking you might say the wrong 
thing; they are expecting you to say how sorry you are. ‘Be there’ when and if your colleague 
wishes to talk. Recognise grief takes it form in many ways, be supportive but not intrusive. Be 
sensitive when dealing with other matters.  
 
Recognise the loss of an especially close family member is always there, it is just the intensity that 
lessens.   
 

Terminally ill pupils/staff 

In the event of a child/member of staff being diagnosed with a terminal condition the wishes of the 
person and their family will always be respected, this includes telling other members of the school. 
Honesty about death and dying is considered to be paramount.  
 
The child’s parents/carers, or the member of staff diagnosed, will take the lead on deciding what 
school routines they are able or wish to continue with. 

 

Remembering  

When considering a permanent memorial the family will always be consulted.  A tree, a garden 
bench may all provide comfort to a family and the school community. It may be appropriate to 
hold a memorial service and celebration when the time is right.   
 
Any memorials made must be recorded with the information passed between the Head and 
Governing Board in the event of a change of leadership. 
Role of the governing body 

A bereavement governor will be appointed by the board. The governor will support the staff and 
school community when dealing with bereavement.   
 

Review 

This policy will be routinely reviewed and approved by the governing board every 3 years.                    
In the event of the policy being used it will be reviewed in the light of the event so that support can 
remain relevant. 
 



 

Policy links 
Please also look at the school’s: 

• PSHE curriculum and policy 

• Critical incident plan 

• Confidentiality policy 

• Social media agreement 

• Staffing – emergency and special leave policy 
 

Useful website and contacts 

Local authority contacts: 

ESAT Manager:  Alison Beasley: Alison.Beasley@oxfordshire.gov.uk 01865 810603  

CEF Safeguarding Manager and Child Death Overview Panel representative: Hazel 

Cringle Hazel.Cringle@oxfordshire.gov.uk 07825 865668 

Education Psychology Service: Catherine Roderick: 

Catherine.Roderick@Oxfordshire.gov.uk 01865 323542 

Head of Learning and School Improvement: Kim James: Kim.James@Oxfordshire.gov.uk 

For Children: 

Seesaw www.facebook.com/SeeSawCharity 01865 744768 

Child Bereavement UK  www.childbereavementuk.org   0800 028 8840 

www.winstonswish.org 

https://www.cruse.org.uk/get-help/parents/free-booklets-children-young-people-and-their-carers 

For adults: 

Bereavement Care  www.bereavementcareandsupport.co.uk  0208 427 5720Cruse Bereavement 

Counselling www.cruse.org.uk 0808 808 1677 

 

Appendices 

1 – Letter to parents and guardians 

2 – Resource list – books/ websites etc. 

3 – PSHE scheme of work – updated April 2020 

4 – OCC – EP advice – particularly considering Coronavirus 

5 – OSCB advice 

6 – LA contact detail  

7– Record of bereavement including key dates 
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http://www.childbereavementuk.org/
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https://www.cruse.org.uk/get-help/parents/free-booklets-children-young-people-and-their-carers
http://www.bereavementcareandsupport.co.uk/
http://www.cruse.org.uk/

