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Mission Statement 

St. Blaise provides an inspiration through Christian Values, 

enabling all to become the best that they can be. 
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Aims 

At St Blaise we strive to provide children with an education of the highest standards. We aim 
to maximize potential and ‘achieve together’ by encouraging all the children in our care, 
whatever their ability, whatever their background, to ‘become the best that they can be’. 
 
We also believe that a child’s enthusiasm and commitment to learning can make the 
difference between success and failure ; to this end we will ensure Pupil Premium funding is 
used to maximise this fundamental aim and equalise opportunity for all of our pupils. 
 
We aim to: 

 Raise aspirations of all children 

 Maintain high expectations of achievement for all children 

 Promote enterprise, self-reliance and independence for all children 

 Offer children opportunities to generate their own learning 

 Promote the use of differentiated educational provision in the teaching 
environment through curriculum enrichment and extension 

 Encourage children to become involved with the curriculum and their own 
learning and to use higher level thinking skills of analysis, evaluation and 
synthesis.  

Specifically with regard to Pupil Premium Pupils we aim to 

 Minimise barriers to learning, by recognising that pupils may have specific 
learning, emotional and social needs 

 Compensate for past, limited learning opportunities by ensuring that teaching is 
targeted to individual needs  

 For transient pupils, when arriving at our school mid-year, target their needs 
quickly 

 Maximise the support of parents and carers. 
 

 

Introduction and background 

The pupil premium grant is a government initiative that targets extra money at pupils from 
deprived backgrounds. Research shows that pupils from deprived backgrounds underachieve 
compared to their non-deprived peers. The premium is provided to enable these pupils to be 
supported to reach their potential. 
 
The Government has used pupils entitled to free school meals (FSM), pupils who have ever been 
entitled to FSM (ever6), and looked after children (LAC) to provide a fixed amount of funding 
per pupil.   There is also additional funding for pupils from Forces families; recognising for these 
pupils their education may have been disrupted. 
 
At St Blaise we use these indicators, as well as identified vulnerable groups, as our target 
children to ‘close the gap’ regarding attainment. 
 
Common barriers for children can be less support at home, weak language and communication 
skills, lack of confidence, more frequent behaviour difficulties, and attendance and punctuality 
issues. There may also be complex family situations that prevent children from flourishing.  
Additionally, at St Blaise we have had a higher than average transitory population, although 
this pattern is lessoning: we frequently had families moving to and from the area and 
therefore needed to be expedient when assessing pupils’ needs.  

 

Provision 
The Headteacher has overall responsibility for the implementation of the Pupil Premium 
Policy.  However, in-house training and CPD for all staff will ensure a collective and systematic 
approach to provision. 
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The following key principles underlie our provision, helping us to maximise the impact of our 
pupil premium spending.  

1. Identification of Pupils we ensure that: 
 All staff are aware of who pupil premium and vulnerable children are 
 All pupil premium children benefit from the funding, not just those who are 

underperforming 
 Underachievement at all levels is targeted (not just lower attaining pupils) 
 Transitory pupils’ needs will be identified and met quickly. 

 
2. Building Belief we provide a culture where: 
 Staff believe in all children 
 There are “no excuses” made for underperformance 
 Staff adopt a “solution-focused” approach to overcoming barriers. 

 
3. Improving Day to Day Teaching we continue to ensure that all children across the 

school receive good teaching, with increasing percentages of outstanding teaching to: 
 Set high expectations 
 Address any within-school variance 
 Share good practice within the school and draw on external expertise 
 Provide high quality CPD. 

 
4. Analysing Data we ensure that: 
 All staff are involved in the analysis of data so that they are fully aware of strengths 

and weaknesses across the school 
 We use research (Such as the Sutton Trust Toolkit) to support us in determining the 

strategies that will be most effective. 
 

5. Individualising support ( see appendix 1) we ensure that the additional support we 
provide is effective by: 

 Looking at the individual needs of each child and identifying their barriers to learning 
 Ensuring support staff and class teachers communicate regularly 
 Matching the skills of the support staff, teaching assistants and teachers,  to the 

interventions they provide  
 Working with other agencies to bring in additional expertise/experience/interventions 
 Recognising and building on children’s strengths to boost confidence and self-belief. 

 
 

6. Increasing learning time we endeavour to maximise the time children have to “catch 
up” through: 

 Improving attendance and punctuality 
 Providing interventions earlier (EYFS and KS1)  
 Identifying needs of new learners to school (transitory population) quickly 
 Extending learning to out of school hours through Breakfast and  After School Clubs 
 Promoting weekend and holiday activities. 

 
 
 
 
Partnership with Parents 

 The support of parents and carers is seen as a crucial element in raising children’s 
attainment  and therefore at St Blaise we work hard to break down barriers and forge 
good relationships 

 The school operates an open door policy and parents are welcome into to school at 
any time. Additionally, all parents are invited to parent consultations three times a 
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year, however where more frequent meetings are needed to support both pupils and 
parents/carers, this will take the form of structured conversations, with a plan of 
action agreed. 

 Support sessions are organised throughout the year: these may include reading, maths 
and assessment meetings, as well as parenting support such as Footsteps and E-safety. 

 The Children’s Centre play bus and the Library van visit school on Tuesday mornings. 

 BOBs (Buddies of Blaise School) organise events across the year; events support 
parents to get involved. 

 
Secondary Transfer 

 The school will liaise with our local secondary schools and inform them of the needs of 
pupils and current provision.  Additional visits for pupils and families are organised as 
necessary and a transfer package is put in place. 

 
Role of the Governing Body 

 The Governing Body ensures that the school complies with its duty as set out by the 
DfE. 

 The Governor with responsibility for Inclusion monitors the progress and provision for 
pupils. Reporting to, in the first instance, the Learning & Teaching Committee termly (6 
times a year) and then to the full governing body. 

 
Monitoring and Review 

 The Head teacher is responsible for monitoring the attainment, progress and 
effectiveness of provision. Monitoring takes place at each assessment point and forms 
part of Pupil’ Progress Meetings.  

 The head is responsible for supporting colleagues in catering for the needs of Pupil 
Premium pupils, for being informed about current developments in the area, and for 
providing a strategic lead and direction for this aspect of the school’s provision. We 
ensure that: 
i) A wide range of data is used – achievement data, pupils’ work, observations, 

learning walks, case studies, and staff, parent and pupil voice 
ii) Assessment Data is collected termly, so that the impact of interventions is 

monitored regularly 
iii) Assessments are closely moderated to ensure they are accurate 
iv) Teaching staff and support staff attend and contribute to pupil progress meetings 

each term  
v) Regular feedback about performance is given to children and parents 
vi) Interventions are adapted or changed if they are not working. 

 This policy is a working document. Therefore, it is open to change and restructure as 
and when appropriate, it will be reviewed bi- annually and presented to Governors. 

 
 
Reporting 
When reporting about pupil premium funding we will include: 

1. Information about the context of the school 
2. Objectives for the year 
3. Analysis of data 
4. Nature of support and funding allocation 

Total PPG (pupil premium grant) received  
Total PPG spent 
Total PPG remaining 

5. Summary of the impact of PPG 
Performance of disadvantaged pupils (compared to non-pupil premium children) 
Other evidence of impact e.g. audits by external bodies; Ofsted  
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6. Implications for pupil premium spending the following year. 
 
The Governing Body will consider the information provided and will ensure that there is an 
annual statement to the parents on the school website outlining how the Pupil Premium 
funding has been used to address the issue of closing the gap for pupils eligible for Pupil 
Premium. This task will be carried out in line with the requirements published by the 
Department for Education. 
 
 
Relevant Policies and Documentation  

This policy should be read in conjunction with these documents: 

 Behaviour and Anti-bullying Policies 

 Equality and Diversity Policy 

 Gifted & Talented Policy 

 Inclusion and Special Educational Needs Policies 

 Learning and Teaching Policies. 

 Safeguarding Pupils Policy and associated documents 

 The previous year’s Report on Pupil Premium  
 
 
 
Appendix 1 
 
 
List of strategies and Interventions used  -  
 

Strategies  Predicted impact Key Funding 

1-1 conferences Raising self-esteem, and attitudes to 

learning 

Teacher /TA 

time 

1-1 support  in class Accessing curriculum 

On task behaviour 

TA support in 

class 

1-1 Full assessment  

of needs 

To enable precision teaching  EP cost and 

support from 

consultants 

1-1 Arch reading 

programme   

reading. 

 

Increase reading age and confidence in 

discussion of texts 

Developing social skills  

ARCH charity 

Enrichment activities  Increased confidence outside and inside 

the classroom from having more 

cultural, adventurous and sporting 

experiences. 

Contributions 

towards trips 

and visits 

Social acceptance Self-esteem Contribution 

towards school 

uniform 

Breakfast Club Readiness to learn £3 per day 

Homework club Raising attainment TA/Teacher 

time 

Extra curricular  

External to school 

Term time and 

holidays 

Raising self-esteem – drama club and 

sports club 

None- variable 
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Parental Support Support for children’s learning at home 

Confidence and interest of parents and 

children 

Teacher/TA 

time 

Acceleread/write Support IEP targets  accelerate progress  

 

TA time 

Rapid reading Comprehension and reading support  

Bug club (including 

grammar)and 

Mathletics  

Access for more pupils to support work 

at home. 

Resources per 

pupil 

Draw & Talk 

1-group 

Social skills behaviour for learning TA time 

Initial Seal 

materials 

Sandwell  Maths Plugging the gaps in maths learning TA time 

Initial Resource 

cost 

PAT dog Self-esteem Donated cost 

Additional 

TA/teacher hours to 

support one to one 

specific programmes 

Plug individual gaps in learning, 

following outside agency reports 

£8 - £25 ph 

Ipads including 

software and apps 

Specific programs used for  pupils 

including home  links 

 

Training TA and teacher trained in Talkboost – 

early language intervention 

£550 

 


