
 
 
 

 St Blaise Church of England Primary School  

                                                                            Achieving together 

 

 
School Vision Map  

3yr – 7yr 

 
Mission statement 

St Blaise provides inspiration through Christian values enabling all  

 to become the best that they can be 
 
Notes: 

1. Why 3 and 7 years? Three years because this time frame helps us to ensure all aspects are covered; that we are proactive 
and not reactive; additionally, these are achievable aims and targets. Seven years because we can envisage what we want 
our school ideally to look like, and have achieved; these are our aspirations for the current reception children. 

2. This plan links with the 3-Year SVM overview and the annual SVM. 
3. This plan is expressed in terms of outcomes; they are the ‘key drivers’, the significant headlines.  
4. Review date: 2019 but referred to annually and at key decision times, eg: changes to school accommodation; staffing 

appointments; national initiatives.  



 
 

Distinctive features 

Now  - Nov 2016 3 years’ time -2019 7  years’ time-2023 

Three class school and attached preschool; 
fluctuating but increasing roll (65) 

Attached pre-school; FS class; 1&2, 3&4, 5&6 
Roll 15 per year group (105 – role) 

Nursery /FS unit 2-4yr; Y1 –Y6 -  6 classes 
25 per year group (still small school – 210 role) 

HT plus 2.8 FTE teachers 
TAs + HLTA  (4 FTE) 

HT + 3.8 FTE teachers; include senior 
management post – preferably SENCO 
TAs + HLTA (4 FTE) 

HT + 8 FTE; include deputy HT and responsibility post 
UPS 2/3 for Early Years; TAs + HLTAs (8 FTE) 

Large community spaces but small classrooms. 
Excellent outdoor space for early years and 
playground. 
Field use courtesy of MUFC. 

Internal reorganisation and small extension to 
ensure all classrooms are fit for purpose: 
include larger teaching spaces; library area, 
art/science sinks. 
Large field and hard standing area. 

4 new classrooms and additional small staff room, 
laundry, small PPA space. Large field including 
outdoor classroom and forest schools area. 

Admin, head’s office, staffroom and facilities all too 
small. 

Larger admin/HT office/staffroom and 
facilities: achieved by extension and 
reorganisation 

Additional spaces in new building including small PPA 
space, laundry, small staff room 

Academy status under review. Academy status under review. Who can predict, perhaps back under local authority 
control / every school independently funded from 
central government?!!! 

Overall Effectiveness  
Now 3 years’ time 7 years’ time 

Good because pupils are motivated to learn; 
curriculum matched to learners’ needs. 

Outstanding because of outstanding teaching. 
All pupils achieve potential; majority above 
national expectations for progress.  
EYFS also outstanding. 

Sustained outstanding. Pupils’ achievement 
continues to be high; additionally school experience 
in all areas means pupils are ‘life-long’ learners. 

   

SMSC and British Values Policy established; PSHE 
scheme of work in place.   
Global goals work has been introduced. 

Pupils demonstrate the SMSC values in all 
aspects of their school lives. 
3 global goals discussed annually . 

As the school roll and staffing increases the school 
community will reflect the diverse make-up of the 
wider community.  



SIAMS – satisfactory judgment but good narrative. 
Christian Values influence and affect strategic 
planning. 

SIAMS good, with many outstanding elements 
because school values are embedded and 
understood by the whole school community. 
Pupils enjoy wide cultural experiences and are 
knowledgeable and respectful of all faiths. 

SIAMS outstanding because the school is held with 
the upmost respect within the community, from all 
community faiths. School is a community hub where 
all are welcomed and supported.  

   

Key developments to take subjects to outstanding practice 

Now 3 years’ time 7 years’ time 

Speaking & Listening: Current focus for 
development. EYFS on entry well below national 
expectations. 

Focus on S&L (started in 2016-17) has raised 
attainment and progress in all aspects. 

Language acquisition, now embedded, accelerates all 
pupils’ learning across the curriculum. 

Reading Good phonics teaching has ensured good 
progress. Attainment now plateaued – emphasis 
on ensuring pupils understand the importance of 
comprehension skills 

The importance of reading across the 
curriculum has ensured the majority of pupils 
make good progress and attain above their 
chronological age. 

Pupils report reading for pleasure (in our ever 
increasing technological world) and their enthusiasm 
has inspired parents and family. 

Writing, SPAG Good progress has been made but 
still key groups of pupils find writing ‘hard’. These 
are pupils who need to close the gap in S&L & 
reading, and children with specific learning 
difficulties. 

Pupils take great pleasure in writing (across 
the curriculum) for one another and sharing 
their work with the wider community. 

Writing for different purposes and audiences is not 
just an aspiration but evidence shows this is part of 
everyday practice. Pupils are confident writing, with 
electronic aids if this supports the final outcome. 

Mathematics 
-Mastery maths introduced 
- Teacher Assessments are accurate – use of 
Integris/PUMA and Intrgris  
-pupils are able to access SAT’s style questions 
and understand exam techniques 

Pupils are enthusiastic and relish the 
challenge mathematics brings to their 
thinking. 
Pupils are able to discuss their learning and 
apply a variety of strategies to all tasks 
Assessment is fully embedded 

All pupils display a competency and confidence in 
mathematics leading them to truly achieve ‘their 
best’. 

Science 
-Silver Science mark 2017  

Gold Science Mark 2017 attained The impact of pupils’ development in scientific 
thinking is evident in attitudes to learning across the 
whole curriculum. 

History /Geography: Revised curriculum/topics Cross-curricular links maximised; skills based  



reflecting local area and pupils interests. curriculum ensures good attainment and 
progress and links to global goals work. 

RE /PSHE 
-Silver equality mark 2017  
RE curriculum launched 

Gold Equality Mark 2020 
RE curriculum reviewed – co-ordinator in 
place making good local links for visits and 
visitors 

Gold equality mark sustained 

D&T whole days spent on DT projects enthuse 
pupils. 

D&T – Inspirational Co-ordinator maximises 
pupils’ skills and interests. 

 

Music / Art 
- Weekly brass lessons for Y4,5,6 
Annual play for KS2 that encompasses all aspects 
of the arts – supported by external staff. 

Weekly music lessons for Y3/4.  Individual 
lessons also taken up. 
Drama taught throughout the year. 
Pupils’ art showcased and celebrated around 
the school. 

Rolling programme of visits/ visitors showcasing 
different media/events ensure pupils’ talents are 
nurtured and celebrated. 
 

MfL – French lesson for KS 2 and themed days 
including other languages and cultures. 

MFL – Co-ordinator for subject support 
development across the key stages. 

 

PE and sport 
- Fitness levels improved; Sports’ Mark 

Silver award 

Gold Sports’ Mark 2017 sustained. 
Sports leaders created within school to 
support learning and playtimes. 
Gold award achieved. 

School competing on equal terms, running and 
managing competitions. 
Adult sport taking part regularly as part of 
community outreach. 

Computing:  strong co=ordination, good focus on 
e-safety. Pupils using tablets to support learning 
and record achievements. 

Good resourcing, including reliable Smart 
Boards and broad –band supports and 
enhance pupils’ learning. 

 

 

Parents and the wider community 

Respected within community for caring, respectful 
ethos. Striving to ensure all pupils achieve their 
potential. 

Respected within community for caring, 
respectful ethos; where all pupils do achieve 
their potential. 

Highly thought of within the county for providing 
exceptional educational experience for all pupils, a 
proportion of who come from disadvantaged 
backgrounds.   

Parents support for learning is developing well but 
still variable.  

Very good home support for learning.  School 
is providing support for parents development 
– outreach courses in English and maths 

All parents are able to support children in their 
learning. Dedicated staff member supporting welfare 
of pupils and families. Courses for English, maths and 



tuition parenting regularly run from school. 

Community hall and space within school building. Community space built in conjunction with 
the football club. 
School hall still be used for community use. 

Purpose built Community Centre (part of MH 
expansion) works with the school to provide support 
to the community. 

 

Leadership & Management 

Strong leadership by Headteacher driving up 
standards quickly. 

 

Headteacher ably supported by senior leader; 
both providing strong leadership. 

Headteacher with strong vision for the future – 
excellent leadership and management skills; 
maximises the impact of the staff team. 

Enthusiastic and hardworking teaching staff 
developing middle leader roles effectively. 
 

Middle leaders taking a leading role in 
curriculum development and assessment. 
Senior leader identified and trained or 
recruited.  
 

Senior management team well-established and 
effective. 
FS senior teacher promoting exemplary practice 
across early years, into KS1 and beyond. 

SEND provision is good; effective leadership by 
HT/SENCO, ably supported by HLTA and 
experienced TAs. 

SENCO in place (relieving the pressure on HT). SENCO leading dedicated resource base and staff: 
providing respite from classroom based teaching for 
autistic pupils.* 

Well-trained team of dedicated support staff. HLTA posts for Early years/KS1 and KS2 
Behaviour support specialist TA 
Autism co-ordinator  

Additional Welfare for Families support – home 
school link worker role, managing CAF and TAF 
processes. 

Experienced and efficient admin staff. 
Admin hours increased – all AM and Friday PM 

Additional hours: bursar /admin.  Additional hours: bursar /admin/clerical. 

Ancillary staff: some contract, some employed by 
school. 

New post of site manager to cover cleaning, 
building maintenance, grounds, lettings, 
minibus, H&S. 

All ancillary staff directly employed. 

Core group of hard working, knowledgeable, 
supportive but critical governors. 
Governance without committees trial 

Governors at max strength; succession 
planning finally achieved.  Governance 
without committees evaluated and changes 
made so that initial principles are met. 

Governance model effective and sustainable. 
School supporting other governing bodies. 

School under Oxfordshire Local Authority Academy status fully investigated and the  



Academy options explored through a working party. right option agreed by Governing Body. 

Quality of Teaching, Learning and Assessment 
Now 3 years’ time 7 years’ time 

Good because: teachers have greater experience, 
including appropriate to phase taught; right support 
and monitoring mechanisms in place; use of data to 
inform teaching differentiated groups . 

Outstanding because: well-targeted CPD 
opportunities; appropriate, stimulating, 
challenging curriculum. Experienced, 
confident teachers able to showcase and 
disseminate excellent practice. 

Sustained outstanding because Early Years 
foundation stage impacts on pupils attainment and 
sustained progress through excellent parental 
support. 

Early Years good, working in tandem with Red 
Dragon. 

Early Years outstanding, working in tandem 
with Red Dragon. 

Early years unit successfully combining Red Dragon  

Curriculum 2014 in place. Core subjects well-taught. 
Motivating topic based curriculum. 

Curriculum planned to new school 
organisation, meets the needs and interests of 
all pupils. 
Forest school leader trained 

Forest schools and outside learning embedded. 

Key SVM curricular targets for the year spelling and 
maths ‘satisfactorily met’ due to extenuating 
circumstances. 

2016/17 focus on speaking and listening has 
impacted on pupils’ learning in all aspects of 
the curriculum; and on personal development. 
Maths mastery lead school. 

SVM has targeted cross-curricular learning: reading, 
writing, maths (and aspects of science) embedded 
across the curriculum. 

Whole school themed weeks: science / 
maths/international/literacy effective in enthusing 
and motivating pupils. 
 

Whole school theme weeks continue to be 
even more successful as they become better 
resourced (visits/ visitors) and thoroughly 
evaluated. 

Engaging stimulating curriculum is seen throughout 
the school. 

Silver sports award – due to better quality 
provision. 

Sports leaders created within school to 
support learning and playtimes. 
Gold award achieved. 

School competing on equal terms, running and 
managing competitions. 
Adult sport taking part regularly as part of 
community outreach. 

Learning is planned to meet the needs of all pupils. 
Vulnerable groups well-supported to ensure ‘close 
the gap’ progress. 

All pupils make ‘close the gap’ progress; non-
SEND PP pupils close this gap quickly. 

Early intervention and excellent parental support 
mean pupils close the gap and achieve their full 
potential. 

SEND pupils well-supported; needs identified Autistic pupils receive excellent support, from SEND register is reduced through good early 



quickly and support strategies effective. well-trained and knowledgeable support staff. intervention work. 

Assessment practice developing: summative –in 
school and national testing framework providing 
data for tracking progress and attainment; 
formative used to inform planning and ensure 
match to pupils’ needs in place. 

Formative assessment practice well-used to 
move pupils’ learning on; targeted feedback. 
Summative practice rationalised, school 
summative useful in backing up formative 
practice.  

Formative assessment embedded across the 
curriculum. 
 
(National Tests finally abolished as seen as 
detrimental at Primary level!) 

  Personal Development, Behaviour and Welfare of Pupils  
Now 3 years’ time 7 years’ time 

RE and PSHE schemes of work reviewed. 
SMSC opportunities planned for a cross the 
curriculum. 

PSHE and the focus on pupils’ spiritual, moral, 
social and cultural development has ensured 
pupils’ all round development. 
Silver award for equality champions. 

The personal development of pupils is exemplary: all 
pupils are able to express their needs, hopes and 
aspirations. 
Gold award for equality champions. 

Good behaviour, restorative approach; behaviour 
support plans effective for children who need them. 

Excellent behaviour through embedded 
restorative approaches. 
 

Sustained excellent – model school. 

Attitudes to learning are good. Pupils keen to learn 
and participate in all lessons. 

Attitudes/Behaviour for learning is excellent – 
Shirley Clarke Positive Mind Sets sustained 
across the school.  
 

High quality independent working. 

Outstanding Health & Safety Outstanding Health & Safety Outstanding Health & Safety 

Good Safeguarding Outstanding Safeguarding Outstanding Safeguarding 

Outcomes for Pupils 

Now 3 years’ time 7 years’ time 

Progress 

Data shows pupils making good progress from low 
starting points. 

Data shows those pupils who enter school 
from low starting points make good progress. 

Lowest attaining pupils make excellent progress; 
needs observed and met through targeted support. 

Overall, the majority of pupils make progress (end 
KS1 to end KS2 Data) 

Overall, the majority of pupils make good 
progress (end KS1 to end KS2 Data) 

Overall, the majority of pupils make above average 
progress (end KS1 to end KS2 Data) 

Vulnerable groups: Vulnerable groups: Vulnerable groups: 



SEND: good progress against individual targets 
PP: non-SEND make good close-the-gap progress. 
EAL: Older pupils making very good progress; 
younger pupils progress, currently satisfactory, 
parental support /English skills a limiting factor. 
G&T Pupils: good and very good progress. 

SEND: good progress against individual 
targets- all pupils close the gap. 
PP: non-SEND pupils are inline with national 
data. 
EAL: All pupils are supported quickly and 
make good progress. 
G&T Pupils: very good progress. 

Sustained levels of progress; with a good proportion 
of pupils achieving above national. 

Attainment 

EYFS data shows that 58% of pupils reach a GLD -
pupils exiting Reception are increasingly in line with 
national data. 

EYFS data shows that 70% of pupils reach a GLD. EYFS data shows that 85% of pupils reach a GLD. 

Phonics data shows that 71% of pupils reached 
national expectations. 

Phonics data shows that 80% of pupils reached 
national expectations. 

Phonics data shows that 90% of pupils reached 
national expectations. 

End of Key Stage 1 National tests show   
Reading – 66% at or above national expectations 
Writing – 55% at or above national expectations 
Maths - 66% at or above national expectations 

End of Key Stage 1 National tests show   
Reading – 80% at or above national expectations 
Writing – 70% at or above national expectations 
Maths - 80% at or above national expectations 

End of Key Stage 1 National tests show   
Reading – 85% at or above national expectations 
Writing – 80% at or above national expectations 
Maths - 85% at or above national expectations 

End of Key Stage 2  
KS2 Test and Teacher assessment results TA Test 

% of pupils achieving expected standard in reading 86% 42% 
% of pupils achieving expected standard in writing 56%  
% of pupils achieving expected standard in SPAG 
(Spelling, Punctuation, Grammar) 

 86% 

% of pupils achieving expected standard in maths 56% 28% 
% of pupils achieving expected standard in science 72%  

 

End of Key Stage 2  
KS2 Test and Teacher assessment 

results 
TA Test 

% of pupils achieving expected standard in 
reading 

90% 70% 

% of pupils achieving expected standard in 
writing 

75%  

% of pupils achieving expected standard in 
SPAG 
(Spelling, Punctuation, Grammar) 

 90% 

% of pupils achieving expected standard in 
maths 

90% 70% 

% of pupils achieving expected standard in 
science 

80%  
 

End of Key Stage 2 
KS2 Test and Teacher assessment 

results 
TA Test 

% of pupils achieving expected standard in 
reading 

90% 80% 

% of pupils achieving expected standard in 
writing 

85%  

% of pupils achieving expected standard in 
SPAG 
(Spelling, Punctuation, Grammar) 

 90% 

% of pupils achieving expected standard in 
maths 

90% 80% 

% of pupils achieving expected standard in 
science 

90%  
 

 
 

  

 


