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Introduction 

As part of our commitment to openness and transparency, we have prepared a 2017 community 

report about governance at St Blaise C.E Primary school; we hope that as parents and members of 

the wider community you will find this summary both informative and interesting.   

As for most schools across the country, we have faced many challenges this year and governors 

would like to thank Mrs Leach and her team for all of their hard work and dedication this year. We 

would also like to thank parents and carers for their support and engagement with the school; this 

support truly makes a difference, both to the progress children make and to the general success of 

the school.  A particular thank you also to BOBs for their fundraising efforts; and all other volunteers 

at the school who help make St Blaise a special place for our children. There have been many 

successes for the school this year including: continued improvements in the outcomes for our 

children, our external School Improvement Lead confirming that we are still a ‘good ‘school (based 

on the Ofsted Criteria); being awarded the Primary Silver Science Mark; as well as highlights for the 

children, such as the Bugsy performance, St Blaise has Got Talent, the school elections, the Tenor 

horn concert and the Headteacher’s Tea Parties to celebrate pupils completing three achievement 

cards. 

What do governors do? 

Governors at St Blaise provide strategic leadership and accountability. Amongst many other things, 

we hold the main responsibility for finance and work with Mrs Leach to make the tough decisions 

about how our budget should be spent.  

 

Each governor is a member of the governing board, which is established in law as a corporate 

body. We cannot act independently; decisions are the joint responsibility of the governing board and 

it should be remembered that Mrs Leach and one staff member are also governors. For details of 

your school governors please visit the governor section of the school website. 

 

The role of the governing board is a strategic one; its key functions are to: 

▪ Set the aims and objectives for the school. 

▪ Set the policies for achieving those aims and objectives. 

▪ Set the targets for achieving those aims and objectives. 

▪ Monitor and evaluate the progress the school is making towards achievement of its aims and 

objectives. 

▪ Be a source of challenge and support to the head teacher, as a critical friend. 

 

 

 

http://www.st-blaise.oxon.sch.uk/the-school/school-council/


 

How have Governors held the school to account?  

At St Blaise, we believe that we need to focus on academic achievement as one of many aspects 
of the whole child - all governor decisions and discussions focus on the question:  What is best for 
the children? In this academic year our focus areas in our School Vision Map (set by Governors 
and the Leadership Team) were to: 

▪ Improve attainment and progress in maths. 
▪ Improve attainment and progress in speaking and listening. 
▪ Close the learning gaps for vulnerable groups. 
▪ Create sustainable links to families. 
▪ Embed good formative assessment practice. 
▪ Develop middle leadership. 
▪ Develop everyone’s understanding of our school Christian Values 

In addition, the following governance objectives were set: 

• To restructure the work of the governing board leading to sustainable robust and 
impactful governance. 

• To raise the profile of governors and governance with the school community. 

Following the restructure of governance at the end of last year (to remove committees and appoint 

Lead Governors) the Full Governing Board has met 10 times this year; as mentioned in the 

communications after each meeting our minutes are available on the school website if you would 

like to view them.  You will also find information on each governor and the roles they hold. During 

meetings we explore the key issues in detail as per the School Vision Map (which holds the school’s 

objectives) and we ask Mrs Leach, and other staff members,  challenging questions which ensure the 

school achieves its purpose – to improve the outcomes for all children. The Headteacher 

Performance Management Group met at the start of the autumn term to hold Mrs Leach’s 

Performance Appraisal and to set objectives for the year, and then later in the year to review 

progress so far. 

In addition, governors have come into school over 40 times for a wide range of meetings and 

monitoring visits, such as:  Assemblies, Meetings with Middle Leaders (subject leads), Pupil 

Parliament, Parents’ Evenings, Foundation Stay and Play, School Expansion, School Improvement 

Monitoring, Safeguarding, Inclusion, Special Educational Needs and, Headteacher and Chair of 

Governors’ meetings. 

We have recently set up an academy working group with a number of other schools in our 

partnership to explore the academy options– more will follow on this in the coming year. 

As part of our continued professional development, governors have also attended external talks and 

taken part in governor training. 

During our last Full Governing Board Meeting, we evaluated our governance procedures against our 

objectives in the SVM and the actions we had agreed at the beginning of the year. 
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What challenges and opportunities are we facing as a school? 

As we go into the new school year, we face some common challenges, not least the continued 

budgetary pressures on us as a small school. As always, we continue to manage our budget well to 

make the money stretch and balance the budget. We spend carefully with the maximum impact on 

outcomes for children driving our financial decisions. Governors would like to thank Mrs Bradbury 

for her consistently organised and effective approach in managing the school finances. We do rely 

on fundraising through BOBs and other avenues in order to have additional resources for the 

children, for which we are very grateful. 

In terms of our opportunities – as you will have seen, the school expansion project has been going 

very well this year with the 4th classroom near completion. This expansion has facilitated the 

appointment of new teaching staff; Mr Lyne joined the St Blaise team at Easter and we look forward 

to welcoming Mrs Mc Daid in September. As you will see from our long-term vision map, governors 

are keen to ensure that we retain the culture, ethos and values of the school as we expand.  

Conclusion 

The Governing Board has fulfilled all statutory and best practice requirements and in many cases has 

exceeded these where there is a benefit to the school in doing so. The restructure of the governing 

board has achieved the desired impact and has contributed to the increased effectiveness of 

governance at St Blaise. This year governors have achieved the governor objectives set, with further 

stretch needed next year around more fully utilising governor training, communications and 

community engagement and ensuring succession planning is in place. Great progress has been made 

against the school objectives in the SVM with further work to continue next year. Outcomes for 

pupils have improved with pupils doing well in the key stage 2 SATs; governors are confident that 

the school is doing everything possible to ensure the best outcomes for all children based on their 

individual needs. We would like to wish our year six children well, as they move on to their next 

exciting step in their life journey and thank them for their strong contribution to the life of the 

school.  

Governors are in no doubt that the key to our school success is team-working and partnership with 

staff, pupils, parents, volunteers, fundraisers and governors all working together to ensure that St 

Blaise remains a very special place for our children – so a big thanks to all. 

If you have any comments or questions about this report then as always, please do e-mail the Chair 

of Governors – Kevin Moyes – kprm1982@hotmail.com 
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